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Precise road management engineered 
in a luxury automobile. 



I Hghteeh engineering, luxury for six. That's 
the new Ninety Eight Regency Brougham, 
I Lcich wheel has its own independent 
suspension to give you a smooth. 
Q m trolled ride. You [eel the MfSft 
mad, hut noi the bumps C^^Lr^ 

A spirited new 3.8 liter inti! ! |I ' j ~ 
ti port fuel injected engine is ^f^^B? 
siiiiiLlartl on Brougham models. 
i ^ ,LJL, I metering system '"< jr L *' N ^ 

tf^^Bs' k ' ' - >r °p^ m 1 jni t x ' r ^ >m ku Kt 

1 An optional electronic 
^3|Ep instrument panel for precise read- 
outs is available after lune, I9M4 
t^fwWftam l-.ven a voice (n Formal ion 



system and auto calculator can be added to 
give you additional assists while driving An 

electronic load ^ — ^ . 

leveler auto- 3_ " IP 
maticaJly keeps r i- - .rww 

your Ninety- V ' / 

Light level with varying u-iNnri/i-^ftrrnrrii hhh^ 
passenger or trunk loads 

I'his Ninety-Light also lea lures a 
/ ncw 3-y ear/36, 000 mile, lim 

itiB& ^ ited new-car warranty. A deduct 
™p"v- - ible may apply. See your dealer 
WM for details and a test drive 

engine* pruduLud by titiiur GM divi&hms 
FhrtrtMh subside rk-s itr affiliated companies wudd 
tmU is irftr Ur'idt: Sec y< mr dealer har dulaita. 




Who cuts your 
slice of the pie? 




feu da! Each of us cuts our own ske of the pie in life. 
Wlutever the i^mls we want to reaeh, whatever the aspi- 
rations we hope m lulhlKour success or the lack of it is 
lately in our own hand*. Why is this true? Because almost 
cvtryone is liom with a remarkable potential for achieve- 
ment, with untold capahtlines and natural talents. Yet fi 
is up ro each of us to search out and recognize these inborn 
^sources, then refine and develop them into practical 
Workable stalls and abilities that we can use every day to 
*nake tangible progress toward our goals, 

Thai's why thousands of men and women every year Lakr 
^ Dale Carnegie Course* It helps them to see them- 
selves in a new li^ht that reveals more of their true potential 



It inspires them to develop more of their latent capabilities. 
Then chiinnet them into productive new pursuit* that 
bring I hem greater ttt refaction and fulfillment in hie It 
U N &5 their level of confidence, thdr belief in diemselves 
and what they are really capable of achieving . not only in 
their work but also m their social and family life It moti- 
vates them ine:N[wnil iheir personal ilimnLHms.ioaitempE 
ever higher goals and move progressively toward them 

Find out how the Dale Camcgu: Course* cm help 
you develop a greater pan of your true potential to enjoy a 
gFtstfttf measure of satisfaction in your hfe Call toll-free 
8O0-231-5800, In Texas, call 800-392-2424, Or write 
dinecdy to the address below. 




DALE CARNEGIE & ASSOCIATES. INC 

SUITE 854N • 7M7 REGENCY SQUARE BLVD. • HOUSTON, TEXAS 77036 
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The Federal Trade Commission's* chairman is try- 
injf to improve the rejrulatotY climate for adver- 
tisfrri. trivia Lht-ru more leeway. A number of 
clouds are on the horizon , however. 



A special refrort. Articles on how and why compa- 
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BY JAMES J. KILPATRICK 



Some Thoughts on School Prayer 



ON march 30 the Senate voted on a proposed 
amendment to the Constitution, designed to au- 
thorize voluntary prayer in the public schools. The 
amendment lost decisively. In one form or another it 
will return next year, but for the lime being the? issue 
will remain in limbo. For that respite, let us be grate- 
ful We need time to sort things ouL 

The whole business » profoundly dmturhing. My 
own unhappy feeling is that almost everyone who 
ha* touched this, i&sue — the courts, Congress, the 
Prensdenv the schools, the churches pro and con — 
has touched it badly Somewhere along the fine, a 
reajjonable, acceptable, constitu- 
tional t*nni promise should have 
been fashioned. We have all of us 
had a hand in the failure 

U't us r^ear Uj fmidariitmfcik 
TIim is the relevant pro vision of the 
First Amendment: "Congress 
shall rnukr no law r<^|j*t-tij>i? an 
establishment of relijrinn, rxr nn> 
hibiting the free exercise thereof. 1 ' 
In the beginning the language 
applied only to the national gov- 
ern merit; after ratification of the 
1-tlh Amendment, prohibiting the 
states from abridging any per- 
SOtTs 'liberty/' tin- liiii|L r mi£e was 
held Co apply to the states and 
localities alao. 

What are we talking about? 
The first clause has to do with an 
iw{abh?fh rtf of religion, and it 
is this clause that has been so 
grossly distorted in recent years. 
An establishment of religion is a 
national church, supported by taxes levied upon all 
the people. That is all the clause ever was intended to 
ban. At the time of the Revolution, of the 13 
colonies had official church**. When the First Ad- 
mendrnent was sent out for ratification in the 
object was to prevent this divmiw practice from ever 
becoming a source of national rlisseru-iion, 

As the years have paased, the establishment 
clause has acquired a far more expansive meaning . 
Once the clause meant that government shuufd he 
neutral toward religion. Neutrality somehow hot 
been transformed into hostility, and a tortured con- 
struction of the establishment clause has tended to 
nullify the frre exercise clause. Consider: 

In 19&5 t 21 ^chootchildren got together voluntarily 
over their morning cookies and milk With no order* 
from anyone they recited, ,fc God fe great. God ia Rood, 
and we thank Him for our food. Amen. * The school 
principal ordered them to stop it, and the U.S. Court 
of Appeals for the Second Circuit upheld his action. 
|1 wh£ a fatuous decision, and it deserves all the 
comlemnation that can be heaped upon it. 

In 1970, a group of student* at Herbert Hoover 
Hitfh School in Kanawha County. W. Vsl, began hold- 




Faith has always 
been intertwined 
with affairs of state. 



ing a prayer meeting each morning before classes 
began. If they met to talk about politics, tuxes, bas- 
ketball r the repair of automobile or the rights of 
homosexuals, their meetings could have continued. 
But they were praying! They were talking about 
fJod! The school principal broke 1 1 1 - the meeting, ami 
a L" S. district court backed him up. 

A iiij^h school st u dent named Bonnie Bailey 
summed up the bizarre situation rn .Senate testimo- 
ny: <4 We can picket, we can demonstrate, we can 
curse, we can lake God's name in vain, but we cannot 
voluntarily get together and titlk about God on any 
part of our campus itiaide or out 
of the school/' 

I put it to you straight: This Ls 
crazy, 

The conflict between the free 
exemse clause and the establish- 
ment clause is matched in intensi- 
ty by the conflict between rumor 
ity rights and majority rights. 

Everyone agrees that a major- 
ity cannot lawfully deprive a mi- 
nority of any right secured by the 
Constitution. A majority could 
not v i it Id pail luck a rhureh, ishul 
<lnwM a n^w reaper or deny the 
citizen on welfare a right to vote. 
But it ifi far from clear that in the 
examples E cited earlier, a minor 
ity was bring deprived of any- 
thing. 

And to paraphrase Chief Jus- 
tice Warren Burger in the recent 
Pawtucket, R_I., ease, any notion 
that a real danger of efitahlfehiEig 
a state church is poaed by schoolchildren praying 
over cook it's and milk ,fc Ls Farfetched indeed/ 1 

lit ell, Jet the issue- dimmer for a while. Since 
WW VM$ t 1 have read a hundred court detiaiona 
And a thousand pages of testimony and debate in this 
controversy; my feelings remain ambivalent- 

It would he intolerable* I believe, for a si;iU' lo 
prescribe some official prayer bp U? said "voluntari- 
ly" in the schools, because voluntarism under com 
pulaory attendance [awn is a will-ri'-the-wisi.. hm a 
nijnuu- of silent prayer, 1 Truly voluntary prayers 
before school? I bdiftvc the free exercise clause is 
atiU En the Cons titu Lion h and t believe it protects such 
conduct. 

Prom the beginning of this republic — read the Dec- 
laration of ludeijendenee — religious faith h;is alwaya 
been intertwined with affairs of state. Our coins, our 
courts, our le^tskutures, our puhiie mual-. .J I uLLesi 
obeisance to a divine power. This controversy in- 
volved the right of children voluntarily to join in 
prayer in the surrounding? in which they spend msml 
■>f th<'ir f.jrmutivv yrars, When that right iffadJ v»-ly 
is denied them, something Ls gravely wnmji □ 
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The company 
with the stag can 
protect yourbusiness 
and something even 
more important. 

Your income. 



When disaster strikes, it's not property damage that 
causes most business failures. It's the income that's lost t 

The Hartford's Spectrum is a business insurance 
package with an option that can replace lost income for as 
long as a year— and can pay the expenses of starting 
up again. What's more, Spectrum doses many gaps 
in coverage you lind in oilier package policies. So 
you're less exposed to substantial financial loss. 

Compare your current policy with 
Spectrum on a cost-fornwwage basis. You'll 

j rm I f^T^i wee niore and more busi- 
r + — - ness owners ojt? switching to 

Spectrum. Just call an independent agent who 
represents The Hartford. 




THE HARTFORD 

THE INSURANCE PEOPLE OF ITT 



CmuM Ho 3i Sp R4«tf«' £**nC* Card 



THE AT&T INTERNATIONAL BUSINESS NETWORK: 

IT MAKES USING THE PHONE 
A SOUND BUSINESS DECISION, 



Talking business around 
the world on the AW Network 
saves a lot of money 

First, it's the fastest way. 
And anything That saws time is 
like rroney in the bank 

Next, nothing geis attention 



body together more frequently. 

Only with the ATST Network 
can you talk business all over the 
world. So call when you can, 

rt's productive, easy economi- 
ical, private The fastest way. 

it provides instant feedback. 



CHICAGO 



P A. * I S 



audio teleconferencing 

More cost-effective services 
for your business from the ATST 
International Business Network. 

Contact your Account Exec 
utive at AT&T Communications 
or call toil tree 1 eoo 021-2121 

<ril«'rruT!iiiii,il >i"ryii'i? V} .11 ■ j fujim nfitftwrV,^ l>5i 




like an international call. 

And when you get attention, 
you get results . fast. 

Calling adds a personal touch. 
An informal conversation 
lets you exchange ideas, per- 
suade, cajole, and convince 

Get a quick decision Just the 
tone of a voice can set you on 
the right track. You can dear up 
possible mtsunderstandings. 

And you can negotiate and 
close a profitable deal before 
you say goodbye, 

AT&T international audro ^ 
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WASHINGTON LETTER 




ACCOUNTANTS tJRGE ACTION in wake of Su- 
preme Court decision denying them same 
confidentiality enjoyed by lawyers (see 
For your Tax File, page 131- At stake is 
companies 1 willingness to continue giving 
Aftde pendent accountants all data they 
Seed in handling tax matters if they fear 
Internal Revenue Service might seiae such 
documents. IRS says it will fellow past 
practice in asking for tax accrual work 
papers only In "unusual 11 cases* But ac- 
countants may seek legislative relief If 
they find themselves losing tax business 
to lawyers who tell clients that ooispeny 
Records are safer with them. 



UNIONS ARE SO UPSET by another Supreme 
Court decision— this one affecting labor 
Q ontra at a— that they pulled out all stops 
to overturn it in Congress. Union-backed 
amendment to bankruptcy law would reverse 
February ruling that bankruptcy courts 
g_an allow cancellation of labor contracts 
ghen they impede company reorganisation, 
Unions feared losing valuable organising 
tool. They want to be able to tell work- 
ers; "Join us. If your company falls, you 
will have first claim on company assets*" 
Opponents say other laws provide ample 
Safeguards for union workers in eases of 
bankruptcy* 

IN RECENT OFFICIAL VISIT to Washington, 
branch President Francois Ml tt errand told 
^*S. Chamber of Contmeroe leaders he plans 
S iL-ttiore nationalisation of French Indus* 
irigs during his administration* But the 
French socialist leader reacted testily 
ifc private session to suggestion that 
Hate-owned companies be returned to pri- 
vate sector. U.S. policies also figured 
Prominently in conversation* with Mitter- 
rand and business leaders agreeing on pp- 
PMitien to domestic content laws, on 
*>eed to eliminate "unitary" state taxes 



on multinational firms* global operations 
and on support for modification of export 
controls* 

» THREE ISSUES DISCUSSED with Mitterrand 
are due for action. Domestic content leg- 
islation, requiring that autos sold in 
this country contain specified percent- 
ages of U*S» parts and labor, passed 
House last year but not Senate. It will 
be subject of hearings in May before Sen- 
ate Comeree Committee, Business opposes 
protectionist legislation that shackles 
open trade and invites reprisals that 
would wipe out U*S* Jobs, Unitary taxes 
[see page SB] are being, studied by group 
of governors, business people and federal 
representatives* Group is due to report 
soon with recommendations to meet states 1 
claims of taxing authority and other 
countries 1 complaints that state taxes 
violate U*S* tax treaty obligations. 
Changes to make export controls mere re- 
sponsive to business are contained in 
provisions of six-year renewal of Export 
Administration Act, now near final con* 
gressional aetlon* 

P- RETIRING HEAD of Occupational Safety 
and Health Administration, Thome 
Auchter* fires final salvo at critics, 
■For the past three years, the fiame peo- 
ple have repeated the same criticisms, * 
he says. * regardless of our documented 
progress, 'Don't confuse me with facts*' 
they seem to say, 'I've already made up 
my mind*' * Bottom line, Auchter says* is 
greater acceptance of OSHA professionals 
on job sites and unprecedented record of 
steadily declining job injury rates for 
last two ye--ir3» 

BUSINESS' LEADING TELEVISION VOICE now 
reaches about half of total U.S. house- 
holds, "BixNet Mews Today,* morning news 



WASHINGTON LETTER 



show of U,S. Chamber of Cowierce broad- 
casting system, has been added to program 
lineup of USA Network* which serves 21 
million subscribers through nearly 4,000 
cable systems. Early edition of news show 
Is aired at 6 a *m* 9 EST, for USA Network * 
Regular news show, starting at 7 a»tiu, 
already reaches 26 million households* 

► COUNTERFEIT AUTO PARTS have invaded 
U.S. market to the tune of $6 billion to 
(8 billion annually, says Virginia H. 
Knauer* consumer affairs adviser to the 
President. These parts are produced in 
Taiwan, Brazil , Colombia* Singapore and 
the Philippines, fraudulently labeled 
with well-known brand names* Cut-rate 
competition has eliminated 60 t 000 U.S. 
manufacturing Jobs. For the consumer, 
says Knauar, p these counterfeits mean 
danger and even death.* She supports leg* 
islation to increase civil _p,enal ties _and 
impose new criminal sanctions* 

SEVERAL DOZEN SENATORS and representa- 
tives have eosponsored "creeping capital- 
ism" bill to make defense procurement 
mare cost-effective by requiring more 
open bidding. Chief sponsors Rep* Jim 
Dourter [R-fl.J.) and Sen. Charles Grass- 
ley (ft- Iowa) say bringing new companies 
into competition for Pentagon dollars 
would lower costs by increasing produc- 
tion innovations. Only 6 percent of total 
defense procurement is now dons by en- 
tirely open bid a. 3111 would require that 
open bidding go up 3 percent each year* 
until 70 percent of Pentagon buying is 
competitive* 

* FEDERAL OUTLAYS for research and devel- 
opment, principally In defense, are room- 
ing, national Science Foundation reports 
that total RfcD funding will increase 18 
percent this year, largest rise in 20 
years. This compares with S percent in- 
crease from 1982 to 1983. Of S45 billion 
to be Spent on RftD programs this year* 
defense will a a count for $30 billion . In** 
dust rlal__,f Iras doing . RftD_under contract 
will get B6 percent increase* University 
funding will rise 5 percent, 

► HIGH TECH CLOTHING that protects wearer 
from heat and cold is on the way, say Ag- 



riculture Department scientists, Treated 
with easily produced "plastic crystals,* 
clothing would absorb and store heat^ re- 
lease it when wearer goes out in cold, 
First applications are likely to come be* 
fore end of deoade in home insulation, 
but clothing would be next. Crystals are 
likened to tiny heat pumps that change 
their structural form with temperature. 

► COMMERCIAL OPPORTUNITIES IN SPACE will 
be focus of June 7 national videoconfer- 
ence. Innovative companies already oper- 
at in^ in apace will share experiences 
with conferees across country* Conference 
will originate at Washington studios of 
Bi fillet, the television System of U*S, 
Chamber of Commerce, with audiences in 25 
other cities participating via two-way 
transmissions. The sponsor, National 
Chamber Foundation* also will use confer- 
ence to disclose findings of its year- 
long Space Enterprise study, Wore infor- 
mation from Kathryn Little, project 
manager, at (2021 463-5552* 

► U,S. STOCKPILE of strategic and criti- 
cal materials grows by oash purchases and 
barter* One million tons of bauxite will 
come from Jamaica through barter of agri- 
cultural products, Federal Emergency Man- 
agement Agency reports that for latest 
six-month period, $89*3 million also was 
awarded in cash contracts for bauxite, 
beryllium* cobalt, platlnum-irldium, 
qulnidine and vanadium. Spending for 
stockpile since inception is $267 million 
in oash and 31.6 billion in barter* 

► CONSTRUCTION UNIONS CONTINUE TO LOSE 
GROUSE, with open-shop firms now doing 70 
percent of all building. Higher produc- 
tivity and efficiency are weapons of non- 
union contractors winding more and more 
bids. Associated Builders and Contractors 
President Pat A. All brand! ssys, * Aa 
unions scramble to become more competi- 
tive, the truest measure of success will 
be not who builds more projects but who 
does more to Improve the Industry. 1 * Open* 
shop construction firms* like the 17,000 
in ABC, hove been garnering more can*- 
tracts In such formerly union*- dominated 
cities as Atlanta. Miami, Boston and Los 
Angeles. 
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LETTERS 



The B-Schools Are Punting 



I miis i takr issue with the general 
tone of "Molding Munnger* for the 
of Tomorrow ,p [April] utkI. m par- 
lor* with Dean L William ^'iiimjuA 
tibtwrvtttwjti Lhat tu&iiistic.H, marketing 
mid computers are, in frantUrill ternrw, 
representative of the- blocking and tack* 
ling needed before management pete 
imo the fancy v^Y** 

They are noL Problem wlvuiir, deci- 
sion making and action taking are the 
£ and tackling of m&nagenienL 
» t marketing And computers 
are the fancy play* 
Far loo many graduate businc** 

Stmd tmm to Editor S u h-.\'s He.sj- 
ni ss, /ffJ5 fj Street ¥ \\W. t Washing- 
ton, D.C. and include pnur 
phone- n ti nt her. Letters ttddmmed to 
thr Editor will be cafwdrrnd far pub- 
Uni t ion tiniest; the writer rrqurMi* 
t>thenti*e r and they may be edited and 
condensed. 



zH'hools urfeftt themselves toward pre- 
senting yf?L mnn* of thv ehforne and 
gfuss — and plci*tk\ They simply aidd tirwj 
mart* layer to t6i clerical, buretiiicrfttte 
mentality carefully developed iri pre- 
vious schooling at the primary, second 
wy and under^duate IcvaI*. 

Aspiring professjouiiJ managers need 
first arid foremost to understand and 
int«miLl>i0 their potential for intelli- 
gent, purposive and responsible notion 
in Hi*r ivgoiutiou of ewrnplejip interde- 
pendent uroblum.s. Being *xpos*i?d tn 
multiple regression nnalysis. artififiid 
intelligence and nticrocompuu-ra af- 
ford* only il peripliural opportunity to 
aatfafy thwe central nenlv 

Domaia L Wallace 

Wsiiritun-^nlem^ JJvC 

You did a splendid job of producing a 
roundup from what must mw been n 
varied and unwieldy group of inter- 
views. T think your piece certainly re- 



THE CADILLAC LEGACY 
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cxidvrfrtf itean mean byOu 



It's Gold Key Treatment. 

Caring after the sale Is Just one part of CacjJJfac"s new 
Gold Key Delivery System Read all about ri 
and the many other interesting facets of Cadillac quality 
in a special book that is yours for the asking 

^331 



CodWac OuoHty P.Q Drawe* 30091 
Dept. WASH Laming Ml 4fl W 



Name., . 
Address 
Oly 



QxiyeoneoftheieGBarTewesav BEST OFAIL.. ITS ACADU/C 



flee Is LH fc c«mtel> what Ls going on her« 
1he WliurOm SHionl :iMd sll th- hu:-i- 

nesfe t'diiLMi jiiii fii-lo 1 generally, 
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Zipping to the defense 

As 1 hear imiJ read tilt L^mLitHini 
fttrpuin nf ci>m|>kint-s leveled at Uif 
pqetjil Befyfa?, tilw 1 ho ono in your I » I 
ttrn column [Marchl I often woivii r 
whoi>pur t3io*t- who do till t h*- complain' 
ing dn hustine&s with tho mdH Postal 
Service that i do. 

Every Sunday morning I write a 
throe- or four-pagi 1 letter to roemWrfl 
of my iani fly, The letters arv jnaiJt^i 
ev^r>' Monday afternoon from M&rm- 
lowtj, N,J- r nnd tthnnHt wilhuut faiJ 
reach their destiniLlioii.* hy W'\-f] 
of the isame w eek; Colorado ^pring^p 
B^uldfer ittd Denver* Colo.; Palm 
{teach. Fin.; Srousluu^. 1 rid.; Red 
Hank, N J,; and West SlhesUr nnd Ea*- 
tofi, Pfi, Evcty once In a while delivery 
slips to "DiurBday- 

I am no big supporter o f many of th* 
ir^tituTione of Big GoijtmmPMt Ail in 
all, howcfra-, I can't complain about ilw 
U.S. Potilnl Serviue. lodd^nlally. 
letter ia being mailed March IS. Wtten 
did i? iviu-h v r ou'' Samvkl W, Lai Hi? 

MorriflUm-n, N.J 

Editor s noUK //;, 

Bigger hotfom line 

" Cietting the Eight Prict! for Your 
Purm' 1 [March) points out that a bait 
Ofgfl owiu.'r can work 10 to 2D yt*ar» to 
realize what he wot? Id net hy celling the 
nurunttfls, Though tJiriL (mint w well tak* 

r-:l. \\ r ilh^itO-i.-c W'jl M Mir | i-.-rsiilNll M*'l 

income [after ra?i<^|i figure of $:tTJi r i 
milixed by the owuer a» u result of 
hnsikj^h o|H k mdon^ 

I nfcfl^ the $T4 P 2rjO annual profit lew? 
L fc oi*jHiR4ie laxe* wak declcirt'd w a dh'i- 
dend, thr double LaxarJfm shown in (h* 
chart would not occur; thereforts thi 3 
tas liahjlity would bi> mueh l^fl, 1 *. 
munt ***ttn* thiil the full l?HKMMJ0 in w 

distributed lo the owner a* saiary or 
honiuv Sinr'e -:ihkrieft and bonu6ti» &re 
UiXHieducltble for a eyrpDrsitjoTii a vjevn 
piet incfime would rwdt Tin- ptftiionaJ 
mronw tax rate of fa* percent would 
then npply to the full *«W),um reBirlr 

SA rft>?W'S UUSTNES3 » MAY l^N 
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cTiaiTitna-i fll tOTmwrGB B*ro*d 

CrtAUHMAN Of T Hi- BOARD 

Erfwfi D. Do(kl 

' "'i - i-.J 1_ LatfiB' 
GROUP- VJCE PfltSIDEHT/COHIflJNtCATIOMfi 

Ot Cvf Cktlti 

V»C3 PRESIDE WT/ PUBLISHING 

Nations Business 

MANAClIHGECMTOfl 

Hnnry Alimiin 

Hwwy Euori, fituron hUrtton, 

*W A HtrtlTKHk, Mlk& Lurtfto. m in ,• Bncai 

*fgPCI*n| Enron* 

v " ■ '-'i ifarner, M^ry MarQiraE Wamun 

CQwrFii^mMai-Dircim 

J*ro«fl. j KilpotTic-H. D-el M»nh Bob GiCiv. 
^j'flJd W PMdwtt, Rotwn J, Aagrn, 

^qquctiqn editor 

$hnron MMkm*n Arms* 

ART DIMtCTOfl 

ASSISTANT ART DMCTOfl 
^IdVjiriJ C FrirunrJ 

*RT ASSOCIATES 

p »*c1vwlI A. Flelchw Lycjia Woboi 

*HQTO DEPARTMENT 

■ '-! *V WoOP*Jflll, Uln'i.i rnlilLH 

F'lrKfiti BnrtriBftf, phntci rnicari^Kir 



^ODUCTIDH 

,J l*rTY N. Millar, maniigar 
L w Ellen WhMI 



'lilt! "I.41.I 



W. Si MI3 Pwrir* 
*4rwrH 393-0 MO 

^twt f OhmmiL J* 

h iSdHshaJl, Mkivaal UoNriM 
J*Ao»iM«ft^Ul651.Mi J L. 
L'l iv Arflar 

i^innrt Murray, Jtfrvy V C*T1pO**t. 
Jr -«>«lph ArJdixl 



*ew i 



CUSSIFIEQ AOvtATlAlNQ 

*r>Eiih*noHAL AdviRTitirtQ 



f^DMUriC?*! AhH> RESEARCH 

T^'On iVjsKkin. ruMdrch rr,wujj** 



^*lMEtet 

Nation s business * may 11*34 



intf in si bul-tom tiae of IC^OOO faf Hp 
owner, noi S37 P li>. 

If a proprietorship or partnership 
wns «ut up as an S corporation, tlum 
would be no uoqxiniijd liix p ninuo till of 
the net iocome would flow diretlly f-i 
the uwrwrlsi. Onct? gjptin, the full 
HOO.OOO would Lht. Cftttd <tt oi) percent, 
■-viih a $00,000 profit. 

Even at i5U^)0 a yeiir< ll would lake 
eight jean Co equal the $400,000 gamed 
from s^llin^ the biisineais, bo your pre- 
mise tti 5ll!l VEil j«J. 

Majwus R t Fbdor 

Charles M. Dhauoo 

Ohio CttduaJty Insurance Company 

Hiuniltonp Ohio 

Sacrpficiol civil S0fvant$ 

Tlie cri Litis m of the civil service ft*- 
UrRrn^nT Hystwm ["The Saving Gntcjis/' 
March] perpetuates the myth ihut civil 
OOTvaiils are raping the tix|utyens and 
rolling in benrftta. 

By devoJopintf Lhs.- skills umque to 
our tittte-re&peetctl profess i^n. moat of 
w havtf dacdfktHj empioyAbilit> r in thr 
private sector. Tluit we have done m [a 
due m no smalt part to the promise of 
certain benefit*, Those benefits are not 
free — wt were paying 7 percuot ofr Dn- 
top lonjr before anyone else did. Is it 
our fault that our employer squandered 
tlw money 7 

If your hunk's |>enfiion manager did 
what Uncle Sam ha& clone, vow would 
expect your penNion anyway as kmtf Bi 
Lnu hauk itself was solvenl. Should civil 
servuntii denmnd less! 

H.C. MOKKflVtiKY 

San Antaziio H Tex 

It never ceases to amaze me haw rea- 
soned journalists can takt* a subject 
that has been written about as exten- 
sively as the federal budget and give it 
u hew treatment- Cuntrollfcjc f«ter4l 
flpgpclihfl » »o very tm^rtajj, uud tin 
problems mu^t be brought to the atten- 
tion of the American people. 
J. Petek Gjuck 

Chairman aud Chief Executive Officer 
W.ft. Grate & (Jompitny 
New Yurk 

How ft plays in Peoria 

Your publication ha« offered itn read- 
ers much valuable Lnformalioii not ob- 
tainable elftewhere in the media. Recent- 
ly, however* I picked up a copy of ihi- 
December. l^BJf. ift&ue, and a sior> [** 'Si 
tllectinna: How Busine^a Hopes To 
Win"] that prominently mentioned Hep, 
Robert MtL-hel iR-Jllj caught my ey. 

If you must write about Illinois' 18th 
limtnet v 1 - 1 1 -hnuM 1*is^1 n i.-rvir-vv 
erw^-Hecijon of the citisens and check 
yi'ur »ourcea. Your piece reada u 
though it were copied from a Micht?l 
campaign poster I find the v trtaiE m 
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Low priced time 
recorder helps 
small businesses 
meet wage-hour 



Clock stamped 
employe*! time 
cards ace your 

wWi wage-hour 
lam. Lathem 
offers full line 
for any 
payroll 



For FAST intoffnatcn ™ 
" PHONf TOLL FRfE ■ 

■ 1-B0WZ41 4990 
In CMforn^. calk VSOO/152-4314 
Hit Geanila. calf collecl *D4.'691-fl40af 1 
of write without OQltgation. II 

LAfHEM TIME RECORDER COMPANY _ 
■ 174 Sebg D* 3 W , ATlam-, GA ml% 
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Adjustable Caps 
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A R D I N A 

CAP ft JACK IT CO 




ALASKA, HAWAII AND VIRGINIA 
CALL COLLECT (703) S3&-4£45 




When you've decided to add 
to your si a IT or replace a kc\ 
employee, ihc lutf ihing you 
want bi publicity. The 
quieter the whole process, 
the better! 

And thii<\ how we work. 
Well find the people you 
want when you w;int (hem., 
without a lot of fanfare. 

For the qualified person 
you need, call us for ihtr 
silent search." 




C iLln ha 6B a 'i Raioi/ Same* Card 




Mampten Matt, £td. 

220 Fifth Ave, 
\™ York, N-Y. 100DI 




For the finest in iutrom drci$nisd 
corporate nrekwcdf , hats, Wti 
4nd W4i1fft>, pk-d&e call or wntc 

HAMPTON HALL LID 
220 Tilth Avenue 
Kew York. \ v imn 

(minimum* 130 picccil 



the 1 6th district to be fairly knoTitedjrc- 
able about locnl politicians, their deeds 
jipi-ri their mindeedn, Ymir nrtiele wuuliJ 
certainly draw much laughter in Peoria. 

The recession was not entirely re- 
sponsible fnr Michel's- doae call; his 
move away from his constituents must 
also he considered. William Jackson 
Peoria, TIL 

Panacea 

R*; "Rebellion Against Deficit*" 
[March]. W^B do&c. 
The drive for a balanced- bud tfei 

EliniM ■ii'-. 'ii h;L-. k-cli .i ll.ili'li - U|.- 

prfessed ni moduli in our nil lion * esfclb- 
lushrt^ent news medta, I am a very firm 
believer in a balanced budget and con^ 
lend UiaL ei will cure a majority of our 
nation's— and many of the world'* — 
ills. Dave Ktikey 

Duarte. Calif. 

What's the best way to cut deficits? 1 
^uggesl n constitutions! amendment re 
quiring a balanced budget The experi- 
ence of should tell alT of it* one 
thins— a promiw? by Cungress to re- 
duce itjK mllng » meaniu£lwwi- TV 9 
for- 1 reduction in spending per lax in- 
crease translated into mere than $1 
•HK*nt for each new dollar nu^ed TTslh 
election year will bring nothing bus 
demagoguery and more spending, nol 
effort* to red nee The deficit 

CEAaUH K. HtTtJDLESTON 
Florissant, Mo. 

Stuck et th^ bottom 

He: "Keep Minimum Wage As Is*' 
[Letters, February J. Ray Williams obvi- 
■ i' i- Ay diil not start at the bottom, mak- 
ing only tilt? minimum vigt Perhaps 
he should consider the employed point 
af rfcw, 

Time* arc as hard on the employe as, 
LI ley art- on the employer. Many work- 
ers would nnt be working for their com- 
|*aoy if they could find something bet- 
ter. Most companies know this, so thei<e 
people* will mntlnw working at the 
minimum wage until ;1 i* ruined. 

J AMES Bo YD 
Henderson, N T ,C. 

Unanswerable question* 

Two of the question* posed in your 
Where t Stand" feature {April J eanrvot 
be answered ye* or no. 

One asks; ''Should hiisim-ss | i-^iplt- 
ploy a greater role in Vocational educa- 
tion?" 

TL i*i nol jurtt a matter of agreeing 
thin business people should play a 
greater role in vftcalimiul education. 
Other considerations are where thi fc 
money goes— to whom and through 
whom. Just beeauae an iden has merit 
i ■ • ooi olivine liie ohli^tition to aee 
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timt it 3s properly, fairly aad efficiently 
administered, 

Another question a*ks; "Should thv 
federal jfovernmenl move toward a re- 
duced pJx^eiK.'t 1 in floriculture?" It 
ini|Hit,&ih]e U\ jipj^wht thiw 4111^111111 yeh 
or no. if only because most citizens do 
not have the knowledge to reach such a 
judgment.. 

You mak*" ill-, 1 ; - 1 1 1 ■= M^r "mmhv Ij li si- 
nes* and farm intere*tfi think the tfov- 
eminent should get out of fuibsidk .ii u 
AsrkulturL'. 11 \Mui t h your dericskion of 
a^rt^ollural interest*"? Who ur*. 1 Ihey? 

The most important factor is prt^er- 
vatian of oar ability t?> feed ourselves 
isrul tu mxjmhI. J urn rcjrwlui!"!;. rv f u\un'. 
of farmers ' broke mid hjix isiu: v" 

sell their furmfl + their equipment ami 
their house* to pay their debts. Mo - 1 of 
these urticles describe these f or mora as 
hjkniwnrkuie: mem hern <d faiuiiies Oml 
liave been in farniiajr for throe or four 
j^ene ratio os. l^oes ttiis mean the subsi- 
dy program is fault v"! 1 

[ think it l« di nt\ v, j-.m^ j.ui 1 m-. 
question U> your readers as if it in- 
volved a simple problem, 

James Stewart 
New York 

Sad song about delinquents 

Perhupfl the Navy ia tfke wgrflt bill 
payer, but school Jiatritta do no 1 kig 

far hehina | "i \it 1 0^ IV iivru^ot i'a- 

per Work/' March! 

Something most be wruntf when it 
"iii i-s >a ro I'l^lil wi-t-ks— ;oid .'v,-ii ^ 
moirtha — to be paid fnr my prfjduets, 
music mnterinl.i for hcliooldnEdren, Af- 
ter making ievwttd phone calls, moatfy 
Jonp-distaiier, mid iBowtaj| for dir. 

1 /11 111 > hi.-mov' I M'unt Ijp help in 

ttduearjon of students, 1 find that I re- 
1 . 1 v • I lt r 1 1 r.niiiwnflatioa, 

t upend much Lime with the teatiiers 
who need she eqttipment, help in x tlma 
apend their budget prudently; with 
enriugh money left for state tax and 
shipping. ] cannot then charge interest, 
nijice I know they canbtH i^y it- And u 
serand hilling will only creato [iuif 

Qwm?r 

Friedtd MiiHikuhen 
Redwood City, Calif. 



Sister publico Hon 

In March the New Zeahoid I'lianilwrs 
□f Commerce introduced its itlt-ritf* 
monthly, Bwthtm TOD A Y, and I have 
mm&hamediy modeled it somewhat on 
your publicudon, 

1 only lmpe that with our rather II 1 1 1 1 1 
eel resources, we C4ui do h:df iir well, 

Executive Director 
New ZeaEnoil 

Clmmber» of Commerce 
WVllm^um, S< w Z^alnnd 

Bir^INKSS - MAY 



FOR YOUR TAX FILE 



Those Interest-Free Loans 



VW have utwuys known there is fio 
iuch thmje as » free lunch. How the 
Supreme Court ha* extended the rule 
so thai there is no »uch thins as an 
interest -free Irstaxi — «t least when gift 
tases are invoke I 

In lata February, the Court handed 
down its much -awaited decision in 
On'kman r. CtwiminxioNiTi austainintf 
the lrLU j rnuJ Revenue" Serwe's position 
thai intraf&mily demand loans., on m 
interest-free or tow-intereat baste* in- 
clude a gift element— the value of the 
use of money to the debtor, lese the 
Wnmmt of interest paid to the lender. 

Chief Justice Warren Burger, writing 
far the 7-2 majority, also allowed IRS' 
valuation of the interest element in 
pirktmin: lft£ imputed the HtatuUiry 
interest rate — currently 11 percent— on 
tax deficit' iici*'* >r rv fornix r.n the face 
4riiuuhL Of the Irian, 

la a relatively short paragraph that 
may cause significant problems for 
*ume taxpayer^ the Court also held it 
perfectly proper for IRS to attack intra- 
family knan relationship?! retroactively. 
Thus, if no gift tax reLurn hats been 
filed for such loans in the past— be- 
etle a taxpayer believed mi jrif? 
Evolved— IRS can £n after what may 
he some very old years, 

The £re*t majority of taxpayers will 
NJt be af fecund bv the Dick mart dcci- 
"Sen, Since 19S2, a taxpayer has been 
flowed to give up to $10,000 apiece 
frtinuully to any number of donees with- 
°ut Irvine; in file ll jrjft tax return. (If Si 
husband find wife elect to treat a gift as 
two jjrjftii of t .(jual siKe P one mao> I ■> 
^ach of them, there is an ef fee Li ve 
^SOiOOff annual exclusion.) 

Even when the $] 11,000 exclusions are 
^ceeded. no tas niied be paid until such 
^nafcra, cumulatively, exceed an ex- 
Option that in available against either 
tfft* during hfe or bequest* after 
**tit The amuuut in 1984 b $325,000. 

further, even though the Dickman 
Vision allowed IKS to u*e the statu 
^ry interest rate, the Cmart neco^mized 
that the value of Use loan s- ^tl element 
^ulrl be reduced lievaiiiw it i* payable 
Wi uVnmnd rather than at a fixed poittl 
lri t» fLimru. 



hottr For Your Tax Fife man in forma- 
ttrmrr jffar fl0 utters. Stt tiw nnd 
Qditi'srrK for yuirhuict an till vpr- 
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By Gerald W, Padwe, CPA 



lifting the IRS approach, today's 11 
percent interest rate would sul! jtermit 
u hun hiih.iii'u of $5)0,000 befure the gift 
element exceeded the donor 1 * annual 
gift uix exclusion of $10,000. For Com- 
bined husband- wife gifL*. a $180,000 
loan could come within the exclusions. 

In other w&rnhi, interest- free loans as 
;jitrafamily planning fit-vices are not 
dciid, For many they still represent MS 
excellent planning opportunity 

Warning: Gon#res» also is scrutinis- 
ing interest-free Loans, those jtfnojie; 
family members and Those from a cor- 
poration to an employe or ahwrchdoVr 
If any ta* legislation is imtwl in 1SM4. 
some provision affecting such loans is 
likely to he included 

AT&T Divests; Round T^o 

Last month's column provided some 
guidance for tho*v. of you dec i din g how 
to handle fractional share distribul kmti 
from old American Telephone A Tele- 
graph, made a* a resuji of its Jan, l ¥ 
19$M r divestiture. Involved were fniL- 
tional sharee in the new regional bedd- 
ing companies for DNht9&l AFiftT 
jshiLrt-lLulders owning between 10 and 
500 shares. The article lis ted the rela- 
tive fair market Yttlttti of the re^onals 
iiji January 1 and explained how to allo- 
cate lax tost in tie orifoual ATil'T 
fshares to any interest in the regional! 
lirh'hjdm^ inn u.r:i;U sbsin-si ihril. nu^ii' 
be Jip|d, 

Thure ia un additional cornplkating 
factor that mujsl be considered. In & 5G- 
pape, flin^ie-apareH private mJinp, IHS 
has spelled uut JL* view on most of the 
tax consequences of the AT&T divesti- 
ture. One of the point* mttde hi tile 
ruling: A yet-to-be-deterniirjcd pt'reent- 
a^e of the Pacific Telera itock received 
:n tin d3>?rHniiioii in old AT&T share- 
'mliiem repreAenti! n taxable divideiiri eh 
thoie »harehoW*r», even if none of the 
Pacific Telcsis utock i* sdi. 

fn IRS 1 view, an earlier trannaetioii 
involving old AT&T and Pacific Tele- 
phone & Telegraph— Pacific Tel«aw' 
predeemor company — mokes a &mnll 
piLj-t of the Pneific Teles bi dintrtbution 
taxable, even bef<ire fractional sharr 

CouTuiel for AT&T disagreea with the 
IRS iHiflitiott and argues Dial the entire 
original distribuniuu in ux-fn*e_ But thi- 
company estimates that, even if the 



[ US position prevmb h only about 7 per- 
•■i'[ii oi Lin-- Pijcific TelewiSi Mtuck will be 
treated ils a dividend The remaining iVA 
percent will still be tax-free. 

Should the IRS position ultimately be 
uptield^-ftnd an IBS ruling is only an 
opinion, noi a fiiULl liMLrisinn— a new cal- 
culation would be required as to the 
rotative fair market value* on Jan, 1, 
IflS4, uf the tax-free part of the diitri- 
hution of Pacific Telesis, If 7 percent of 
iliiu stock is a dividend, only 93 percent 
of Its January 1 markeL value, rather 
than 100 percent, goes into the altnca- 
tinti farmufa. 

Ajsume a shareholder nan \ W fthjirea 
of old AT&T. He receives 10 shuren of 
^aL?h regional a$ a result of the div«ati- 
ture. Avcra^ market value per share 
of Pacific Telesis on Jan, 1, 1S84, was 
*55.7H, Thus, of the tSNMQ market val^ 
Ai- -ii ch.is^ ;<i r.lLsr.'ri, 7 pr-m-jM lor 
831Ml, r 0 J» a InxahJe dividend father tlmii 
I sax-free dwtrilmtkin— if IRS w cor- 
rect. 

Much ado alniut nothing? Yes, for 
this particular shareholder. But, apply 
the same reaa.oaing to $nO million old 
AT&T shiires, arid the potential divi- 
dend Income to be reported would be 
jipprosiniatMv S^iTl mill ton 

IRS and Your Auditor 

The Supreme Court t in r unanimous 
•ipiniiHi r Arfkttr Vtmngh hay 

held that IRS may use Ha flununoni 
power to obtain nn trniependi-iit audi 
tor's analysis of a firm's tax liability. 

These M tax accrual wyrk papers" aw 
based on the company'* books and re- 
cords, duscussionH with its inana^enieiit 
and the auditor's opinion of positkms 
the foumness tak«H on its lax return*. 
Summonses would thus intrude on a 
reliitronHhip in which there in a *ub*tan- 
tial element of confidentiality. 

BuMiiesH people need exfiect no rai^h 
of summonses, however. IRS currently 
operates under a pro^rrani of voluntary 
restraint— it swkn accwa to accouu 
taiits' work papers only in ^unuKuid cir- 
cumstances" nnri after ntiemptinjr. first 
to obtain information directly from the 
taxpayer. There is no reason to expect 
the derm ion lo lesr«? i" i-mIk-ii I i-liLin^^. 
m IRS j*nlLi'> □ 
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BUSINESS OUTLOOK 



Are Indexed U.S. Bonds Ahead ? 



The faucet-growing piece of 
tht- federal budget pi*? ,p Outlay* 
for Interest payments on the SI. J 
trillion public debt— they sure ex- 
pected to rive 16 percent this 
year, to $151) billion 

Thai t nukes i literal the third 
largest federal expends ture h after 
defense and Social Security. The 
entire federal biidjccl was* less 
than 31f*G billion aji recently as 

To stow the interest cose i?piraL. 
Lhe Treasury Department is now 
considering a plan to issue bonds 
indexed to the inflation rate. Sueh 
a pistil could save bjlltans L 

Investors would no longer have 
to deman d an in teres l premium 
Ur. j use of uncertainty over Lhu 
f attire inflation rate. 

"Britain's issuance of indexed 
bonds," says Sir Alan Walters, a 
former economics adviser to 
Prime Minister Margaret Thatch- 
er and ftow ;i John* Hopkins DfllVttlHy 
professor, "hm* helped instil I confi- 
dence that the government there is sen- 
oua about reducing inflation." indexing 
bonds limits governments' ability to 
pay off bonds with infktion-cheapened 
money. 

The Treasury Department is split 
over the idea. Economists tike Treasury 
Undersecretary Beryl Sprinkel favor 
the move, but Thnnius Healey, aaaift- 
taut Treasury secretary for domestic 
finance, has bis doubts. If 1 could do 
anything to wiuce interest raata* 1 
would; 1 HeaJey says, "but there b no 
visible appetite for indexed bond* in the 
institutional marheL" 

One ; i ion thai inusl be answered 

before inch bonds are issued is wheth- 
er the revenue loss will be greater than 
the reduction in interest payments on 
the debt 

\'\a\ answer depend* on how the 
bonds ore taxed and on the size of the 
uncertainty premium, 

But, Walter* nays, any constraint on 
government power to expropriate indi- 
viduate 1 savings through inflation b a 
gcod idea, 

The fto bust Recovery 

Whether you call jt supply side mco 
nam jcs or surprise-side economics, the 
good news is that the Reagan adminis- 
tratfoafr pro- growth economic policies 
are Working. Government fipureh for 

M 



Revenue! on the Rise 

Millions of dollars 



Fiscal 150 3 Fiscal 19B4 



October 


$ 40, 539 


S 45,156 


November 


42,539 


46.200 


December 


54,498 


56.041 


January 


67,505 


62,537 


February 


39,6 1 6 


47.996 


5-Month 

TotaJ 


$233,365 


$259,427 



BiMict u I ltd Hi' i EJEUu lntrii 

Treasury remote in !he lira! five months of the 
currant fiscal yea* wv^ 1 1.3 jsefwrn higher man 
inose ddflng trva jarrn;- pfiriotf a year soo. 



the first five months of the current fis- 
cal year tell the tale: 

■ The budget deficit was $12,4 billion 
smaller than fnreeasi, largely Iwmiisv 
total upending waft down £lU.o billion. 
Notable was a $7.7 billion drop from 
last year in Agriculture Department 
outlay is; spending at the Labor Depart 
ment was down $5,7 billion. Interest 
paid on the public debt however, row 
billion above the total for the iiame 
period last year. 

* Revenue* were up 1L3 percent 
over thow of a year ago, when the re- 
covery was jUMt ffetting under way In 
dividual income tax receipt* were run- 
ning 54.7 hillinn ahead of last year ev<»n 
though most tax rates were cut 1(3 per 
cent in July. Rising employment — 4,7 
million more people were on the job in 
February than 12 months earlier — 
boosted employment tax receipts $112 
billion. Corporate income tax coHectiMg 
were up more than 70 percent 

In addition, total private domestic in 
vestment rose 35$ percent during the 
first four quarters of the recovery* m 
opposed to a postwar average rise of 
2&A percent during comparable period*. 

Most important, the economy in 1964 
shows early sitfns of proving must 
ppurr-''*NrsuiJr- wnmjr— -ju^i li> ir ■ VAK\ 
when many economists failed to fori- 
cast the strength (if the- recovery. 

Less than three months after lasumy 
its annual forecasts of growth ami em- 
ployment. President lLfiLirLtn"> Council 



of Ecunom.it! Advisers in April re- 
vised upward its forecant of 
ijiwtlL this year, from pS,3 to 5j9 
pereenL 

The April revision did mil 
change thV earlier for roast, that 
growth over the next four years 
will average 4 percent But if the 
economy growa one percentage 
pOiFV ■ - i 'L.i . .l i r.U.- « 
hi El kin Km Id hf slashed from the 
deficii in IflfHfc, a-ays one Treasury 
Department official 

The overall unemployment 
rnii — u figure Hi at im- 1 in Jen civil- 
ian and military worker*— to now 
expected to average 7..1 iH.-nenr in 
the lilsl thre-t 3 months of llii- yrar 
Ir 1 . r'ebmary the GEA forecast 
a 7,7 percent anemployntent rate 
in the final qunrter. Each percent" 
age ptiint drop in the unemploy- 
ment rate cut^ the deficii t"- 
tween billion and S30 billion, 
through n i'i»mbiiiEk[ioii of reiJured 
spendirk^ and higher r<? venues. 

The early trend points to an expand io n 
thai is stronger than many expected. 

The unanswered question ia whether 
the Federal Keservu Hoard will move to 
choke u-f f the expansion. Growth that is 
too fast, says Fed Chairman Paul 
Vok'ker, :- : noi ftUMliiiiuhle nnd in^> 
bring back higher inflation, Bui how 
f&at is too fast? Economists cannot 
agree. 

Economist* can agree about one 
thing, though: HiKli enough irrowth is 
one way to reduce the budget deficit 
without raising taxes or cut ting spend- 
ing- 

Causes and Effects 

Fir mem I ii -r wh.-h I.ljz budget deficits 
were alleged to be the cause of hi^h 
interest rate*? Or when hitfh I S mu«r- 
cat rates were said to be the cause of 
high interest rates in Ettropfl 

Recent events fiere nikd abroad have 
pgked bip holes, in thoae theories Two 
days after the While House nnd Senate 
Repuhlicnns rearhril agreement on a 
$17*) bilhon "dtiwn |*ftyiin-ut" on ihe def- 
icLt, ILS. interest rnt*ft went up. Th* 
reason: sirur^ credit demand. 

At Che same time that interest r&ttf* 
w.n-i' tut tlii.' rl*v in tlie L'niied Slates, 
they dropped a percentage j>oint in Ijon- 
don. Why? Because of more evidence 
that infbitlon Jn Britain is under con- 
Lrol. P 
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You (bteruc [\ \ tl n 1 s:iriie kind of 
L sutfiitioii Alter you w houtjfrt ;i radJ-o 
Nut wmi before you bougN it 

Thai s one of tl^ hcSL iklscvis to huy 
Sjwr next tm*my communications s\stt j ni 
^m E. K Johnson Not wily do w provide 

Sa with eoaipcbeni thafssecond to none, 
I our dealers back lluu up with service 
^cssccarKito none. 

Vixir L F Johnson dealer can help you 
*siRn tlw system that best fife yixir indkiduitl 
nt *^. I le specfciiiZEs in matching ihe conm 
^ipmcm widi tlw specific tasks, He am 
sfo w how tw&-ww radkfi- can kjw 

Best of-aJj , you kf ww lie II be around 
^en you rteed him later: ILK Johnson has 



But AA^iat about after? 



been in ihe buslrass of comrnunidticNis fcrr 
?M s r 60 weai*. Miuw nf*xir ikulm hare 
been located In cximmuE lilies like vrxirs far as 
Iwfi3s25 wars. 

For more infwniaUon on R F Johnson 
radios, send indiisc oupun Or ad I toil live 
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(In Mnuiesoia ExL 122) 

Ai E F Johnson, we understand that 
celling twn-way radios is a two-way street 

li^irtfcmttiD-wivraiJim 

IO Also ptaft: tww ni\ lcilimwi dciter 
till I Ifj anamj^e a fret deronn^tiQii 



JOHNSON 

* R*CJlo Product! Dlvlit&n 



TTneChalle^ 



□ft. 



(fax. 



Jknohttoda 
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SMALL BUSINESS REPORT 



Who Speaks for Small Business? 



Republican Dr Democratic — 
whrh i- ihe piifiy ..: small busi- 
ness? 

Although the Democratic Na- 
tional Committee had a two-year 
head start in the race for thai 
title with estahltfihment of its 
small business council, the RV 
l-iilrli'-iin N'tiLidzial Committee is 
playing a good glome of catch-tip 
with the recent Formation, of a 
similar group, 

Citing a long record of GOP 
support for small bin* mess, Re* 
publican National Committee 
Chairman Frank J, Fahrenkopf, 
Jr. r says the KNC's advisory council 
wu formed to ensure that small firms' 
interests are rcpresenud in the party'* 
tBftt olatfurrn 

Twenty-four small business leaders 
from around the country have been 
named to the council. 

"These members wen* hand-picked 
for their knowledge and experience 
concerning small buaineafl/ 1 Fa brea- 
kup f says. 'They wffl be asked to come 
rn Washington to organize, develop and 
implement an agenda geared toward 
helping smalt business 21 rid nur nation's 
economy," 

The RNC advisory group wfl] provide 
bJ hand*-on Information" to the platform 
committee. Fahrenkopf says, and will 
offer legislstivf! proposals and policy 
recommendations to the Reagan admin- 
mtraticn. 

Seven hearings by the council, begin- 
ning at the end of March and continu- 
ing through thtfl km nth, are focusing on 
"key wanes h- 1 concerns of small busi- 
ness." adds Frthrenkopf. Mure than 
ItlOO small business and trade associa- 
tion representatives have been asked to 
Uglify. 

But the Republicans ju» "Johnny- 
comc-lately" compared with the Dei7M> 
crata, uya Rob Bender, director of the 
Democratic National Committee's small 
business council 

With an r>i- luward capturing mure 
small business votes, the DSC formed 
sta group in May, \WL 4 'We've been 
working on small business aa a part of 
constituency development within the 
party since that time, promoting small 
bmlnefis as an integral part of the par- 
ty." Bender explains. 

The DNC's committee now has about 
150 small bu&ineas membere, including, 
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GOP** Fronk Fahr«nkopl 



flob Bender ol Ihe DNC 



Bender says, eight Republicans "who 
joined back in 1982 when we were the 
only game in town/ 1 

Bender teen the formation of small 
business councils by both parties as "a 
positive thing,' 1 though, he says, the 
Democratic action "pressured" the Re- 
publicans to follow suit 

But copying the competition works 
born ways, "We try to emulate the Re- 
publicans' fund-miaing techniques, and 
they're imitating our amall business ef- 
forts /' Bender says. 

More Clout far Worn en 

A presidential election year puts prj li- 
lies on everyone's minds, and small 
business is no exception. 

The National Association of Women 
business Owners has announced an Ac- 
tion "84 plan Lo make women entrepre- 
neurs "stronger and more directly ft 
part of America's economic and politi- 
cal system." according to NAWBO 
President Sharon Pnindexter- 

Poindextejr p who heads an association 
with chapters in 28 states, says that the 
six-point plan will help "reinforce the 
UWareness and recognition of the vital 
role that women entrepreneurs have in 
government and politics." 

Although the Women Business Own- 
vr-. Political Action Committee, which 
NAWBO helped launch last y^nr, will 
raise money for candid sites' campaijrnji, 
the organisation will not endorse a 
presidential t'andidnle this year. 

NAWBO'a deeper political involve- 
ment in 1984, says Po in dexter > will 
ran^f from helping register voters and 
raibintf money for campaigns to draft 
ing platform language. 

The group's board of directors also 



3 has adopted 11 small business 
policy positions on the federal 
budget deficit, federal regular 
liun, job creation, access to capi- 
tal, government competition 
with the private sector, competi- 
tion from commercial nonprofit 
organisations and representa- 
tion ran federal policy commit- 
tees and commtsajoiuL 

Small Firms* Big Problem* 



Poor management and find- 
1 ing: good employes are bttfjfer 

headaches for small business 
owners than high interest r*t*s dr lack 
of capital, a new study shows. 

A survey of owners of companies 
ivnh ihaji ftJiMl.tJUO in annual amies, 
conducted by the Comprehensive /c- 
countinj? Corporation* points out that 
management problems plague entre- 
preneurs. 

"Most of the critical problems facing 
small business** are within the owner's 
ability to control or turret! t through h*>t« 
ter use of information and counseling/' 
says Leo Lauzen, chairman of the Au- 
rora, Hi, firm. 

Bad management was cited by 33 
percent of the respondents as the chief 
reason for business failure. Lack of 
business experience mid lack of dedica- 
tion by the owner were both cited by 16 
percent of the small bu sines?, owners. 
Inadequate *ap:l4il wat mentioned by 
21 percent of those surveyed. 

Thirty^eight percent said finding 
good employes is a key hurdle to sue 
cessfully running a business. 

In ranking the importance of infor- 
mation sources, in 10 of the owners 
cited their spouses as very important, 
followed by accountants f51 percent), 
hankers Ml percent) and trade associa- 
tions (24 percent), 

Although a spouse can be an impor- 
tant advi&er in family-run businesses, 
l^auzen says, "clearly, other sources of 
information iire lK?inj: misused or ig- 
nored." 

He says that "professionals such as 
accountant* and hankers* should be pri- 
mary advwers," adding: 'Trade assocl 
alions exiftl pnmariEy for the purpose 
of helping business people, We believe 
the business owner should pay mon 
attention to muse sources and use them 
on a regular basis.'* D 
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One call. One source. One company. 

Bell Atlantic is a new wave 
in business communications. 
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We re Bell Atlantic. A brand™ w cnrnpany 
driven by the combined energies of New Jersey 
Belt, Bell of Pennsylvania and Diamond Slate 
Telephone ■ if 1 tela ware, and the C&P Gnu- 
paries of Maryland, Virginia. West 
Virginia, and Washmgirm, IVC 

With ixir new company 
cornes a new approach to 
business commuiuca- 
tims, based on a simple 
belief: The more you 
uin rely <vn r nie itnpany tn sdve 
yr>ar cortmiunicatinns needs, tht 1 easier 
your Lsfe will be. 

One Call. TutlayV. U^w:rmm^UTiiQtidmi^ume^ 
find themselves in a citttfu&mg situation. Because in ot&i-t 
to procure the exact system [hey need, ihey may have to 
di'al wiijj seven J ^*immmiatiiit^owipan!ea. Wei 




this 



en 



andi 



h.'||i;'-, 

< as mure ra/rnpfioited than it needs to be. 
criritrast. Hell Atlantic sta-eamlme-! 'hi- [ipt-.-: ■. 
jdifies Ac lives of its customers. By offering ■ 
^nhiiKriion trf vLtat ci immunicalinii services. 

One source. I tell A tiantir upem ii_s doors as 
die region's largest rnnat comprehensive supplier uf 
business communications systems 



Well analyze your needs, then twi unmend either 
Cento* anther nrtwtirk s^rvi. ..- :h;ir Ixsi satisfy those 
needs. If your irnuiremenis call for on -premiss i/qmi j 
ment. mr Bell Aibuitiaorn subsidiary offers tJie 
latest techrttiiqgy la meet your praise enmrnun' 
cations needs. 

Well provide your local nrtwnric access, 
install vourccrnmunicatkin.s system, then main- 
tain it with all the reliability you're accus^imed to* 
Well instruct yrmr people. Provide service into the 
future. And be available for ongoing fFmhlem-*iJviw find 
eventual system expansion. All from one source . 

One company, Bell Atlantic Dflfcr* a unique 
blend of tradition, fresh enthusiasm, new ideas, arm bud - 
ness c jnimuf licatinns expertise. Consolidate these qualities 
into one new company, poised to continue a Iohr. valued 
heritage of customer trust, and you've desoi bed 
Bell Atlantic. 

The new wive in business communications. 

© Bell Atlantic 

One call One source. One company. 



Bell of Pennsylvania* the CAP Telephone Oimponies. Diamond State Telephone, New Jersey BcJL Bell AtJantiom 



How to move wit 
and take you 



1 1 itroducing the IBM Portable Personal Computet: 

Us a complete PC. In .1 case. With .1 kindle. 
Aiuf a welcome addition to the family. 

Hie IBM Portable Personal Computer is 
the hrst IBM PC system you can pick up and 
take with you. Across town or across the 
hall. Or put away easily for another day 
It's a powerhil system , with 2$$ KB oi 

user memory (expandable m S]2kB) 
and a slimline double- sided V %' 
diskette drive (and room for 
another!'. Plus a huitt-in 






modern times 
PCwithyou. 



9" monitor with easy- to- read amber 
characters. Text and graphics capability. 
And an 83-key keyboard, 

AN lined into a sturdy, transportable 
case iJlu's easy to handle, And park. 
The IBM* of portable personal 
computers Make in > mistake about iu 
this is a true IBM PC 

Which means it is part of the same 
dependable family as the IBM Personal 
{ ■ unpuur, die IBM PC/XT and the new 
IBM PQk And that means you can use 
many IBM Personal Computer Software 



programs to help you reach your goals. 

All this and five expansion slots, 
ready to accept expanded memory, 
printer?* and other useful IBM Personal 
Computer options. Winch should keep 
you rolling tar into the future. 

Pick one up at a More near you. 
You can see the new IUM Portable 
Personal Computer at any authorized 
IBM PC dealer or IBM Product Center, 

'to find the store nearest you, call 
i-800-447-4700. In Alaska or Hawaii, 
call 1-800-4474)890. 
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Assault With a Plastic Weapon 

Credit card fraud is a mounting menace to business. 
But business is fighting back. 



By Mary- Margaret Wan tuck 



Robbers armed with machine guns 
and Mitring ski mask* stole 6,000 
credit card* from the California plant 
that had made them. Only half have 
been recovered. 

Several men rented mate] rooms near 
Benton Harbor, Mich., and began lele- 
phunmtf orders to stores for niercJiim- 
d»e- Th*y charged the order* to fraud- 
ulently obtained credit card numbers 
The merchandise wa* delivered to the 
motel and quickly fenced The ring's 
take was up to $25,000 a week before 
the law caught up with ii_ 

In Florida, credit card counterfeiters 
paid hotel, retail and car-rental wn- 
ployea So each for carbon slips showing 
name* and Account numbers of card- 
holders. 

A woman's telephone credit card wa* 
stoke from her purse whik she was 
viaitinft New York City, and she later 
received a phone bill for nearly $195,000 
In calls charged to her account. 

Those incidents are juat a sampling 
of thousands upon thousands thaL tak- 
en toother, constitute the fastasl- 
growing crime against buy i nets in 
AEiiL-rica Ui-Ly: rredn card fraud, 

"ft is now easier, safer and more 
profttaMr 1 rj steal with a credit card 
than with a S£tin, r ' says Larry Schwartz, 
preasifent of the Fraud and Theft Jnfp>r- 
madon Bureau of Boynton Beach, Fla. 
Ha* firm help* businesses, law enforce- 
ment agencies and cardholders fi^hL 
credit card fraud. "It'* like a fir* rag- 
ing out of control" he sava. 

The potential for fraud Lh enormous 
[n the United States atone, rimtwrir* 
and financial institution* have issued 
iomt 600 mi) J ion carda to 116 mj 11 k-n 
people. 

Theae cards can be uaed in (hereon, or 
the name and number can be written on 
mail order* or telephoned U> a wide 
range of vendors. The cants can also lie 
counterfeited, lost, atoltm from the 
holder or diverted frurn Lin u.iaiJ, 
Names and account, n urn hers can be ob- 
tained in a variety of ways for in 
illegal purchase Estimates of the 
losses* from credit card fraud ranjie 
front JKltt million to S3 bill kin u year, 

Such kw«tia are a relatively amaJl 
part of total Credit card tranaactiort*. 
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but the sharply increasing growth rate 
«'f the frit ml ri'iK* L riLH law enforcement 
offlckls and busineAWa^ 

VISA tod MaAU»rCurd losses alone 
wwe Up 5(3 percent from to IJMM— 
from Si 35 mill inn Ln $200 million— iic- 
cordini? to the Americai. t!:iuU'n; A*se> 
iatinu, Both curd companies an 1 owned 
y biLtik Lon^ortiunia. 
American Telephone & Telegraph 
Company reports that telephone CftUS 
riuirh' Mi rough illegal Use rrf rrerlit rjml 




stolen from the holders account* for 
percent of illegal tratiKartionB. 
Tbene traftMactidii* average ?ttau\ The 
next most common ahum accounting 
for 2ft,2 percent of illegal transaction*, 
is with cardie Lhsal In ddera have losL Tile 
average list here total* SUMT. The 
next category, at 24 percent, i/i diver- 
«ir.m of rjii-lH I 1 1 rough the mail*. 
ThE* involves tht< highest average dollar 
toss — SUH!* Counterfeit cjttd* account 
for only 11.2 percent of the fraud but 
result in the *econddiij|lh 
eflt dollar lass — an tm-r- 

iif .^3, \\rl ji-r r.inl 
Typical! v, lost and alo- 
k»n cards gb through 
three cycles of fraud. 
They are first used for 
large purchases with a 
quick resale value, such as 
expensive jewelry. Once 

rllP rJolhll- 1 1 3 1 L I L ON hUi'll II 

card Lh reached, the L*rimi- 
rud* switch to lowio^price 
transactions that do not 
Involve validation by n 
nates clerk* thus bypass 
fng a checkup showing 
that the credit limn ha* 
been reached. 

VISA and MoAierlVd 
do not require validation 
for purchase* under SoO 
and 175, re^peetivefy, and 
They absorb fraudulent 
charge* within tho*e lim- 
its. Under the law, the 
hnlder of a credit card is 
required to pay nri mun 1 
than $50 of illegal 
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VISA - VISA 

Cradlf Card fraud I0S**3 kn in* U S, hfiv* reached staqgerinq proportion* Annua' 
<os4«« Are eslimaled to run aa high at £3 billion. Above, Thorna* Ketleher. 
M a*teiCnrd socuniy cruel, pulr. seizors to &ci£cd fraudulanl card*. One VISA 
JnUcounlerPeJt device is ei hologram dovtt thai chnnges hue when the card in tilled. 



ittmherft were up uji estimated i17 per- 
em ]a.st year— from $ffif.5 mill inn the 
P ir l io fore to ajipruximatelv 80S Ani- 
on, 

&Wth in mffl card fraud la apur* 
iftg el massive roHiiiijrutliirk by hiusi- 
***ie* that ^aueand accept cards, This 
c °Urit.i-natiirk rnii^s from improving 
|*cjirity ut th* point of utile to Incorpo* 
far «ciri nf hi^h teehnolo^y security Tea- 
in the canis themKehes 

Daniel BriKham, a Mp4>k^mai» fnr 
V JSA IntemaTiijnril i < s±> r. n:-<- i.l r.ml 

Nations !}imlHto&& * mav i»»4 



chanreM, provided the kffla or theft in 
fujiurti'd. 

Once all use of Lhe lost or stulen c*ttt 
has t)€!en blocked by notices to mcr 
trhanu. it enters tlie counterfoil e&u *x*v- 
ry, Where it is recycled for a final time 
with a new nume and account number. 
A [iririnpal ^urti i-unh, VISA 

report*, is to huy incrchandinL- fur re- 
nnlc lfjnmj;h Mnrefnmt fencing opera- 
tiriT* iHi.iinji a* lesfitilnnte dk^mnl ttht- 
ehantfl, 

Mon? than l+ii |jercent of fniudulent 



credit card activity occur* in 12 utatew^ 
New Ynrk f mainly Mfl*' York Vhy^ 
l"l"nda + New Jersey, Cull font b+ Mibi^i 
chajLettJ» T VeniwylvuTiift, Connecticut, 
Texas, Illinois, Mirhi^in, \"irerrnia and 
Nevada. 

In addittofi Ln fmud, en^dil wird cuun- 
terfeiltn^ han Hpiiwnwi violence ami 
even murder, AfteriMt nuiu told a fed- 
t'ral jrriijul jurj 1 of orjpkqteed crime's 
involvement in fcueh activities hi? wife. 

iir-ij|r] -Jt^nson nud ^-yearnijil tUSfA 
vw wcrr uJl fttnia. 

VI8A b Britfhatii that, toj recent- 
lv ;r I'i^L, hiR cGo'jpany's "counterfeit 
JoaWB were nut even ntatiflUcully mea- 
lurtble/ 1 By but yw*r t however, Lhey 
RtrNid Hi mil) inn. nearlv ikiuhk? the 
llffl total. 

Criminal* obtain hgrftinurtc account 
numbers in several wayM! 

• Searching m twrchnntV trash fnr 
diflcurded carton nheetn frtun credit 
card traiiHaCLioii slip* that l>car tfic 
n;i rue of the cardholder, the acruunt 
number und tlie i-^pirniNJii iJm*>. 

• Buying stolon cardj!. 

• " ir! 1 1| j L r ^uTiiporary jobs afl tnaij- or 
t^li'fihnin HJirler cH^rkm, 

• Wurkiutf for a bank nr having a 
confederate whi) doe«, 

• I lupine; curdhnkler* into revealing 
account numttt'rs ui'er the phone by. for 
example, impcr^oiiiihg a card compa- 
ay repmeihtat»ve 

• Looking fiver the- Khould^r ut -tww- 
nne mnking h legitimate purchase. 

Once in ptfMcsskm of the account 
number a crook can a!ter a card by 
shaving off the tskl numtier and paMintf 
wn a tww one- Other tec htm |ue=i include 
removing the old number with heat, or 
ev^u with a hammer, and emlniwiiri^ 
the curd with a new numl^r 

TKKSE 13 ALSO the 'white pla&tic" 
srli.-n.P-. A.nhi-nUr fil^Mn IjI:ui.U. 
pinsbahty Htolen from a caN nicmufat 1 ' 
turer^ arc emhoetseiJ with the nume, 
nuMdMjr and expirnlion d«ie fn>m n \v 
^itimate card. This new card carrier no 
tf^uf r or curd company logo. 

The Bcheme depends un ^hv r . .. i j .i t.i 
noli of i|ihhoii4^l mcri'haMr willing- 
1W .k nlil with the crook —in imprini 
the card data <m a charge aUp and pas* 
it nn to hia bank as a valid tranwictinti 
for paymvjLt. 

rlnallv. Home HO|)hifiticated* counter- 
feiters manufacture their own carda. 
Card counterfeiting \i\it- i vi ti donned 



academic garb. A New Jersey M acho<)F r 
wa» discovered to be offering classes in 
blunter f citing and rvflaled fmud. In 
lit>u of a diploma. fttuJcnt* were «old 
curd* to use. ^PUeoment" confiieted of 
pmvidmg graduate a with a contact who 
won hj Niv NTolen fiier''h:i]nli--:i* 



Another major area <if erinllt card 
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fraud invokes criminals pu^ijig' um legit- 
imate merchants, 

'A go-vailed merchant swts up ft store 
operation that has. little or no inventory 
or fa ut it miricxiftteni location,* 1 ex- 
ptainfi Rntorl J. Rk'iritowskL TttJl^u1.4 lt !^^^r 
of n Ghni Manhattan Bank program to 
crack credit card fraud, "The merchant 
j-ijjrni* up lu accept VISA and Master* 
( -LLnl iaini, aftf r i-Liuming a, lot of tnsxts- 
ftCftion&t rtwhea In hh siifni t pet* hie 
MiMi ^ in ia hiiu- mu within ; a month or 
***** 

Thorn us. J K+'Eloh+T vilt [incident of 
security iicid fraud contro] for Maiter 
Curd Interna tionnl. point* uiit there in 
also the ' 'passive 1 r merchant 44 who will 
tEikr un e*eculive>type Ciurd from a 
scruffy kid who run* into the store out 
■ if Urmih mid ardors an S|H earner** 
He known that Jcjrl doesn't nwn the 
card, but *inw he has called in for the 
required authorization and gotten it 
cause the card has not yet been report- 
ed kitU or stolen, he ithcod and 
niakos tin' sale." 

Both VJ^A ji and MasterCard's an^ 

swer to counterfeiting ha* I r. tn r"<]« 

nijjn tlH'ir 4'ardA using fin*»-lini» printing. 
ulLra violet mL-- and hulocxuins. which 
are highly viaihie Lhrve-dimensional inv 
sges on a mutAlhtc surface thai change 
hue as the curds ait} tilled. 



Hie two bank card i^nueTr \mv* idsn 
ftmnt^i u joint venture com|UMiy with 
Ma Leo Plasties, a lending credit card 
manufacturer, to market electronic 
" Watermark" tape to ipprw*d ttml 
producer* worldwide Tht* tnjwj w used 
fur the magnetic stripe on the back of a 
credit card. According to Malco ¥rm\- 
• !■• ■ r 1 1 f u-li'i'v Linden, "a peiTWtiient* unal- 
tertibk code consisting of various arith- 



metic sequence* IS structured into the 
wet ma^nvtir stripe material, protect- 
ing il against alteration." 

Another antifraud tactic that some 
errdit can! companies; are Trying is use 
uf enrhonfesri sates ftlkpK, 

Eliminating merchant fraud is hitfh 
oti VI^A's and MiuterCaril's priority 

IikLv Rank memhor* Hie I ifnton 

BujiksluLre*; in Virgin In have adopted 



TWA's 3 miR BEATS PAN AM 
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Cardholders' names and numbers are 
verified at Malco Plastic*, a card mafcer. 

fttrin^enl merchant accreditation tfuide- 
tin«, "When Dominion accredits a mer- 
chant," explain* David Garrett, bunk 
Nwiurity officer. "J vbit the sriUf to net? if 
there F i* a permanent storefrunt and in- 
ventory, T make ervdil checks an the 
principals, see if there 1 h a permanent 
MiLtninsihip with the, bank like ft actv- 
uigs Account, und c*sk for reforeneW' 
MiiwUrrnrd ha* instituted u new 



chargeback policy that may shake up 
the "ppsaivo" merchant* A merchant 
whose fraud volume exceed* 3 percent 
uf his total sale* volume In two succes- 
sive months becomes responiible for nil 
ermines nr. Jost nr ^ilefl cank 

Telemarketing, b whifh merchamiihe 
can he charged to a credit card Number 
by phone H has itfl own set of problems. 

Says SjfL KiuwelL Alekzer of the Lou 
Angeles Police Department's, bunco 
forger}- division; +i Weve got telemar- 
keting fraud cases running into the 
hundred* i>f thousand* of dollars," 

In one Much scheme, he explains, 
"Crooks cull up and say the party ha* 
won a {nrtvc but must reveal a credit 
card number. When the cardholder 
doe*, the crook uses (.hat number to 
have the merchandise shipped lo a tem- 
porary address and then flkipi town. 
The actual cardholder ni-is the bill." 

TUB danger W fraud in mail-order 
trattft&ctlon* has resulted in cre- 
ation of the I dree? Murketinj; Guaranty 
TmsU which liua ?8 catalog tampan ie& 
as nwsrnberc. The service maintainH a 
bud -risk file, offi+rs credit curd clearing 
service* and no tine* member crimpn- 
niea when it is eutfe to a hip merrhimrfiae 
l i liit lias been charired to a credit card. 
Security nr<rvisjOpj for credit cards 



are being tightened in other way*. 
VISA hope* to have SO percent of it* 
domestic credit card Lranjuictrons hu to- 
mated by next year, using on-line terrnt- 
nuls. 8righam says such tenninals wiU 
enable a merchant to transmit personal 
nlentiffcation numbers, known mily tn 
VISA and the cardholder, well as the 
usual punrhiu&e in forma tion. 

To cut down cm the problem of diver- 
sion of mailed credit curds, hank* are 
resorting tD new procedures. Bank of 
America and other institutions are rnaii- 
ing cards in plain envelopes with wait 
dintf that inakea it impossible to feel the 
cards. Bunks are also doing more fo\- 
Inwup mailings tt> confirm that cards 
have been received. 

Some credit curd companies sustain 
lower loaves than others. James 
McGralh, American Express vice presh 
deat of security, explains: "Our card 
for years has had fine-tine enjrraved 
printing, ultraviolet taking fancy de- 
sign, intricate nurnbcriiig and i green 
mlur that is not n snap to duplicate, A 
new feature we've added is duplicating 
on the back the embossed number 
fpund on the card" s front Another rea- 
son is that our validation system is 
fitateof-thtf-art, giving rmirchants in> 
sum l access to the facts/ 1 Re add*: 
"But you must consider l.hiu both VISA 




s FULL HOUSE. 



TWVS INTERNATIONAL 
BUSINESS CLASS HAS fr SEATS ACHOSS. 
B\N AMsHASS. 





WHO'S WUR MONEY ON? 

For space and comfort across the Atlantic, the 
smart money's on TWA Because TWA has 
6- across ?4?£rttnq F^n Am and most others haw 
*?ight. So on TWA, every seat is ^ther an aisk seat 
or a window seat That means Iheres never mot* 
than one p^)n silMng next to you* so you'll have 
more room lo wnrk and mnm room to relax 

And now you get comfortable fr-across seating 
on every uridebody TWA fli<is overseas— otir 
L-101 1 5 as weB e& our 74T$l Thai s because ve 
folded diywii die tvw middle s^ais lanti addtvJ 
ttxto lagroorn in our L-101 1\ So rttjtv, the^r rxt 
mrjns c* jmk*rLibU» ib<m owr. 

TWAs Ambassadc it Class* — its the odds- 
on favDrite 1 lo Europe and the Middk- East 

Youre going to like us 
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How Stores Can Foil Crooks 



Individual merchants are highly 
vulnerable eo credit card fraud, but 
they can lake steps to minimize thai 
risk, experts advise. 

Say* SgL RiisKull Meltzer of the 
Laws Angelea Police Department's 
bunco forgery division; ,J Many m-er- 
liiiLiiir. have n kit of and ta-y oar- 
old clerk* accepting large transac- 
tion*. And training is irmdequuE^. 
rifrk> will (-I- -n r I 2i' hours lenrnmg 
Jifjw to nm il cash register and wri;p 
up li salt* receipt. lx»s& thoii 10 mu> 
utfis is spent oil security /' 

Meltzer ex h oris merchants to 
train sales personnel to examin? ui 
entire transaction carefully, to uk 
fur ii 'invvr V h'yiise and to cheek 
key points Is thai really the custom- 
i.'j'"^ picture on the license 1 ! i.k*en the 
signature on the license match the 
aignnture on the invoice? Do thfr 
height, Weighi and ey* 1 enlor p-ulh 
inutch the individual ft? 

[.Liny Sell iv an a, fin— Hi li-tif -if tm- 
Fraud and Theft Information Uu- 
rfefefti give* merchants some tip* on 
when to suspect a customer of being 
a credit card crook: 

• Theetisttinw takes lIju turd out 
Of a pocket instead of a wallet or 
purse, 

• The ctintumer tries to rush the 
clerk. 

• The credit card has expired. 

• The back of the card is not 
signed 

• The cum Comer makes an implau- 
sible purchase, such a# buying 10 
television set* that are all being seat 
to apartments in the Name building. 

• Be alert, Schwurta; admonishes 
merchants. 'The el«rk must be 
trained for the survival of 

the retailer, He should ask 
for an automobile license 



ami local ehftr^e rani A e|e r J. nui 
hold the ttoen&e away from the eas- 
terner and usk for the date of birth." 

Check third-party send-to* care- 
fully, Srhwnrttc says. If there is the 
least doubt, don't release the rafer* 
chnndise until I -erH nation has been 
established The rlerk should take 
down the cu^tomtr'* phone number. 
If there is any uncertainty, the ctork 
mi on Id check the customer's addre*? 
in the phtme hook. If it is not lifted, 
the clerk should call the phone num- 
her. Merchants can also check by 
culling the pfiice of employment* 

Merchants slumld take time to 
make reUHuiiidjLy sure thai cmp! oyer 
they hire are hcmesL In Los Ange- 
les* 70 retailers i.iwn a cooperative 
service, called Slates Protective As- 
sociation' which conducts flmptey* 
screening f f ■ r- them Tried and trut 
way* of ferreting nut potentially dls* 
honest employes include, of coum* 
carefully checking backgrounds and 
prrviuii.H place * i.f ^ - r r i p ■ I ■ ■ > un-ni tVri- 
oriic spot checks of clerks* transac- 
tions, having supervisors approve 
certain tranhBCtiuiis and holding 
m&etjitgs frma time U* Umt* ai which 
bank personnel can brief employes 
an the latest credit card transaction 
trend* smd procedures are also help- 
ful. 

Cart! iftfium-s are giving merchants 
financial incentives to Lie wary. Say a 
Thomas Kelleher, Jr., vice president 
of security and fraud control for 
MasterCard I nti motional, 'There 
are credit catdn out there that have 
no magnetic hlK[M3 KM hack. 

If it's nol theix^, the card is counter- 
feit. The merchant should seise it 
and liitn^ fjti to it, ami hell 
e S->U f mm M:ls1..t- 




MerchJinl oxammalion of all trarmacllonA t* and fraud siopgu.ird 
*ay i &gt flu^»e!l VlelUvr of the Los Angole* Police DepsFTmenf, 



ami MBSteK*ard have well over 1(10 mil- 
tiot] cartlhalrjerti; we huve aronnd IT 
million, meantnp; less chance of fraud." 

Counterfeiting is not a major prob- 
lem with individual imtm i U-i->" runh. 
states Marian Roth man* a National Re- 
tail MorchuntB jVjsocintion vice predi- 
dent, <f beeauae if you're gomjg to make 
si uarcl from scratch r yma're moi ^tiin^ tn 
liuther with a local card that ymi catt 
only use in one store." 

How visible are law enforcement 
a^eitvivH in tiicklin^ credit card fraud? 

Tin? U.S. Postal Se.rvice can Step in 
when cards are mailed across statig 
lines or national boundaries witli the 
intent to defmuil. The FBI can enter a 
credit rtircl fraud rase that involves tn^ 
terstate transportation of stolen prop- 
erty. The agency cannut touch n firund 
ca&e» however i. unless it meets a certain 
dollar threshold. In parts of the country 
where fraud L* not a j^reat pr^ba-m, it m 
$10 4 000. In ui'L'iis whew fraud is ran h 
patkt. the minimum t& WtfcWfc 

Thkrk .\it v., amsi^ioKly pnoujfh p no 
federal Ehm si^aiaat counterfeiutif 
or altering a card; possessing n card 
with li n 1st w fill intent, receiving. ftellin^» 
buying. usiuK or po$$csamtf ficctuaJ of 
fictitinus card ncetiunt information with 
ii 1 1 lawful Intent; j^vin^, rect'ivinn* ! ' 
trig, Ljuyin l-e or cjUnirwiae tradinK in 
eqaiomenl with the realization that it ii 
to be used to counterfeit credit cards. 

Several bills pro|H>tted in Co^TW* 
would cloae these praps. Some would 
pve the VS* Secret Service jurisdictiDii 
in thin area, since the agency already 
tafttfta curriTncy counter failing. 

The Los Angeles Pniice Dopart- 
ment*s Sgt. Meltzer, who is also currenl 
president of the IiUenmtumal AssmHrt- 
t icifi (if CriHiit Card Tnvesti^ntnr5, says 
he is optimistic thai ttie industry will 
achieve ils giwil of riitfnifktLNl mlllcttun 
in rmlit csird frauil. 

He- sees major gains as security pro- 
cedurea become more and more elec- 
ironic and verification procedure ' 
taken nut uf the hands of the btdfvkJ* 
h.lI 1 - invoked in Lla i transaction^" 

HU association, which is made up of 
repfe^ntaifrrJ i>f twlir. card ls»mtei 
and Enw enforcement agencies, ubu fn 
Vors tightening l>olh federal and stale 
antifrauil lawn. Tfeeei. Im« cuminvNts. 
uc?ver cinticiputed the (Tedit card explo- 
sirm and the criminal technif[iEis i level- 
i>ped to exploit it. 

Another critical antifruud step, 
Mellz.iT udd.^, Es beyond the reneh of 
both technology und legislation: HM* 
era of cards must keop track of tlwm 
.m. I wi.A." hint.'h rt'purts when tln»y Jire 
lo^t ur stifle n. 

"Cn^dit cards are one of the major 
iWvepi iiM»ving un tjjward ji cashless .so- 
dbtftg" he 8»yw, "ami we're gni«g ^° 
have to learn tn accept the respnnsmil- 
fties that g»> with this change." 
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DIGITAL'S RAINBOW. IT LETS YOU 
GET THE MOST OUT OF WORDSTAR. 



When your bu*mev> demand* a word processing 
program as powerful Mardstaf * from MicroPro* 
m H ike*ure you run il vn emu of the finest personal 
Computers you ran buy, Rjinbnw v hum hipiMl 

In Just one or two keystrokes, you tan perform 
the mmt complex functions. So every document 
ispmdud-il Li>kx easier, with fewer errors. 

With i umptementary programs like M;iilMerjge* 
and SpdlStar,* you'll turn out mas-j mailings, and 

Wjilftjr. VmlMiTflP- VjwllSLil. .| nU vIk-HpTrj jo »ni%k-mfc ti>VttMri» 
ULtqtf fiir.iti.in I'M! 



merge reports from several sources, mow 
efficiently and dtxurateJy. And Rainbow and 
WordStar arv both supported by Digital's exclusive 
Investment Protection Plan, 

See how vrdl WordStar w urks on Rainbow ,it 
one of the Authorized Digital [X>alers below. And 
while there, ask about the AUTHORIZED 
h u nd reds of t it hi t business PHlliHBH 
p r i ?£ra m * Ka c n h n v runs. G Q p| I 



DEALER 



MicroPro 
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There's a lot of Stroh 
behind a Stroh Signature. 

This exceptional premium beer is a 
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at Will You Do When the IRS 
Suddenly Wipes Out Your Corporation's 

Tax Shelter Benefits? 



Alt your many tax benefits ot owning 
i corporation could be wiped out 
o^mifcht. Hew' The IRS could visit 
you j fid claim you have not kept proper 
Corporate minute* You Cijuld low the 
vcrj tax benefit* io which the taw 
CTUilIci you 

Banks, insurance companies and vax~ 
mm *iate and lederal agencies, beside* 
ihe IRS. :i3] require noutnred auihnn- 
/aimm iii grant loans, buy property mid 
equipment, enter into leases and even to 
sell assets Ami other problems can be 
equally devastating. The reason? The owner 
didn't' document important era luact ions. 
The '■■ i -.5 ii is owner simply has 10 

*Get ll In Writing" 

Heir are some ream "horror si ones'" 
dired from actual court caw* 

Joseph P, obtained a loan from his cor- 
pofimon withu mi the proper loan dr.fciumeuls 
.tnd corpora Je minuses. As a result, the court 
required him to pay additional taxes of 
5?\lH M> lie Turmwl) escaped a penalty 
o| 5ls.555.fM) 

B, W t In, wan forced to pay $10(05861 
nl -lccuuhjIjLclJ carmruu ia* because its- 
corporate minutes were incomplete. They 
expressed "no tpccuAc. definite, or feasible 
plans" to justify accumulating earning, 
according to the court. 

Keeping records has always been a 
bother. j.nd an expensive one. especially 
for imall companies MoM cnUe pre neUs. 
do mil like rn ipend lime keeping record* 
Frnnahlv because no one ever became 
nch by keeping record). And in a small, 
one pe'rbun business, il seems downnjthL 
silly to keep records of nock holder meet- 
ings and Ward of directors rrwtiqp 
keeping rrunutei . , taking votes . . . 
adopting resolutions un'i n all |usi .i 
waste of nmc ,p 

Not if you ask any of The thousands ol 
entrepreneurs who have tost foriunes 
because they failed io keep record*. You 
should look .IT corpotiire record keeping 
chores ins* way Jt*i part of tht prke jfflu 
pa) m.j £Pt ti& tax }*ntfii.i mitt ptvsunat 
pnrtffiian from huvvig $ atrjhtrntfiim 

■\ corporation does noi exist except on 
psper. through its charter, by-laws, slock 
ce indicates, resolutions* etc Anything 
yuu Jp ai an tiJiicej or duector has to be 
duly uuihorL/rd and evidenced by a reso- 
lution of the stockholder* or the board, or 
by both in tome cases It makes no differ- 
ence if there is only one stockholder or 
one million stock holders. The rules are 
basically the same. 

Vou can hire a lawyer, like the big 
ctimparuet do, arid pay $100 or more just 
*o prepare- ir nc lurm Hut may need, at 
minimum, n dti/to or more documents to 
keep your corporation alive and fune- 
l*onui|5 ' or ^ one year Thts type of 
work is the bread and butter for many 
corporation lawyers. Moil of lh« work 
can be done by their secretaries^ yet they 
charge you enormous aums because 
Ihey know how important the forma are 
ta you and your business, lawyers know 



thai the l.R.S. wiU insist that you hate 
the corporate record* to prow that you 
are entitled to all ihe lax breaks from 
having a corporation 

rherr it now a way for you to solve 
vou; corporate record keeps rut probbems 
Without a lawyer, wrtnoul paying bi^ 
fees, and wuhou't spendma a lol of time. 
H is truly The ( omplete Hook oi torpo- 
ratr Forms- It was prepared by Ted 
Nicholas, author of I he bestseller. Mttu 
fit Ftiffti Ynur r>rtn ("(ffptJtafkm WVrft- 
ijtit A Lawyer For Vrnkt $50. This bt.Kik 
has. beenrne ihe iargeu ungk source of 
new corporations in America. His book 
ha^ revdutioru/ed ihe busineju of fornv 
ui^ new corporations by making the pro- 
uess simple, eai\ and inexpensive. 

Bui torming a corporation if only ihe 
first step inward building "the ulumate 
shelter.^ Through carelessness or 
nc elect, many people are denied their 
rightful benefits from owning their own 
corporation. Ted Nicholas «tw that many 
luihuiess owners needed more help u/jer 
they incorporated They didn't know 
how to IliLJow throu^h r how to turn their 
corporation into the ultimate lax -she Iter 

And su, he prepared The Cumpkle 
Book of Corporate Forms. Virtually all 
the lorms wtm will ever need ate all ready 
for you. Everything is simplified. Either 
;ou 'or your iecreury can complete any 
urni in minutes All you do ts fill in a few 
blank* and insoi thi compleied form in 
Viiui record book. When you own this 
oook. you are granted permission to re- 
ptoduce even* form. If you arc behind on 
keeping good corporate records, now vou 
can cutch up in no lime, iual complete a 
few blanks for ihe [hinjp. youV already 
done in ilr: vi>f]ipajiy. If* legal and it 
workii Beat of all the price ts less than 
you would pay a fcawyer for one hour of 
counseling. 

Here ti Just a samptifif of whal voutl 

Mtnut« erf Sl«:k^l^l^leJ Meeungs 



Minnies rt( Direacirt Meeting 
Minutes iA Special Meeting 
(Any of rAew ran J*r w.ttJ rf vou flfr tht 

tmiy MwkhK'tdtr ami dim for j 
Amend mf nil 1i> Articlet at Jncfirporitinin 
Amend me nU. 1d Hy-Liwi 
Qungci in Membership n1 Hiur J 

Vou will also receive ail the stock - 
holder and directors resolution! you will 
need to lake any major business action, 
includma 

■ NegMutain tat e on Kni e ti • Auttmnang kmm 
io cnrpofiirirtn ■ Appr™i L>f curporiie fcjans io 

$tf*pl\tn w jv 4ffir rr> know who is muhonsrrf 
to huv from thrm) * Setting your salary 

• Director! feci • Aulhorizuig jour cipense 
AtcoLtfir * Mergers * Sak of lUrpvniic uku 
» THtw>lutLCHn ■ Rtnkrupies • I*eebinfi|t iJjvickndi 

• AppnntriKfH erf attorney or aeeountani 

Plus, you'll receive the forms needed 
to authorize any of ihese tax-savina fringe 

benefit*: 

■ Peniiom lit profil-ituiruiE plani * MedkaJ ind 
dental mmbunement plans * Sick pay pbm 

• Spin doUar hfc iniurance » Edueaoonal Inan 
program * SchoAfefsnip aid profram * Stock 
options • Group life inturanor * Financial 
counieam plan ■ {jump leaai Krviam*Ouiiiniai 
bonus, *peoat bonuaei 

Just Doe of ihe above forms can cost you 
hundreds of dollars in tcgaJ feci . . . 

ThiH entire K 1/3 a It, loose leaf cor- 
led km of simplilicd iunns. luver 150 
pag« of lorms), clear instructions for 
their use as well ^ r.j-Tip:cs i pQjnpleted 
forms, sells for only $49,95, It comes in a 
luxurious gold embo^O binder ii well 

As with all Hmerpnse Publishing 
prod lieu, it «elh under nn irnn-cbtj 
day tnoneyoack ^uajaruee. After you 
caaznine the c^Uection. if for any reiion 
you jre not pleased, rctuin it for a prompt 
and couileous refund lake a moment to 

Elace your order now, and immediately 
sjan vavinjn time ami rmmey 

Complete coupon and mail 




1 1 It .lvc rush me j copv of The I ompleie BiHAt of ( cirpiiriie 
l-omis h\ Ted Nivholas at S4^.9S, under your VMJay 
money-back guarantee 

!. nc knod is f~j (.'heck □ Money Order 

{□ MasierCaid n l>>nen Club 
□ American Express 



t'luir^c !m ms LjVW 
□ Cane libnche 
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IruUaJi 
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Sjiijc 



Address 
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Facing an Aggressive pre** corps at a news 
conference can be a chancy situation* a nh 
your company's image at itake. 

THE FKESSOKNT of A controversy- 
pkjjued corporation In arriving at 
the Washington office of Gray & Com- 
pany for advice on press relations, when 
a letevtaion crew ambushes him He 
stammers, failure arid ^rows angry un- 
der Lhe attack. 

Standing; to one aide, Robert Gray, 
bfi^kd of the public relation* film takes 
m i he show with a knowinpr smihfi He 
hoa set hie own people, impersonating 
haatflc reporter?!, on the client The rest 
uf the day will be apent showing the 
businessman how to protect himself in 
the d inches, how to see press encoun- 
ters as opportunities and how to replace 
omhtirraaament with better credibility. 

The media have bsen increasingly cu- 
rious about business in recent years. 
Newspapers, magazines and television 
are devoting much more spare* to eco- 
nomic coverage. 

Business people* say some uf thv na- 
tion's top public relation* experts, must 
Learn new skills as they ndapt to great- 
er media attention. The expert* warn 
that the old adversarial relationship be- 
tween business j)eopie and reporters 
can be dangerous to companies. Mil- 
lions of dollars in im&^c-bdidmg adver- 
tising can be undermined if a chief ex- 
ecutive officer bungles a press 
conference or a television interview. 

A major attitude change \H necessary, 
says Gray, who urges hi.* clients to 
view Ihe media as a resource, Dealing: 
with journalist* can he a positive expe- 
rience, b% ^ays. "if the business person 
looks at the press as one more means of 
communicating, if he looks at the op- 
portunities— realizing there will be 
tradeoffs — and gets his point uf view 
aemga." 

Tuo often, a company attracts media 
attention only when something goes 
wrong that affects the general popula- 
tion: a product recall or an *mvironnien- 
tal hazard or a labor strike. Only then it* 
it dramatically apparent that the firm 
(mist confront the press, 

The experts counsel getting acquaint* 
ed with the px%S& Jcttg before any such 
■Tin is arises. "If the CEO is doing his 
job right in the first place, be has al- 
ready developed i relationship with the 
press/' says Pant Alvarez, chairman of 
Ketchum Public Relations in New 
\Tork- 

Tlie CEO should invite area reporters 
to tour hj& facility, chut with them over 
lunch perhap* and acquaint them with 
the company's activities, its employes 
and its plans that could jiffeci the com- 
munity. Often + advises Alvarer execu- 
tives can make acquaintances in the 






How the Press Can Help 
Tell Your Firm's Story 

Many business people cower when reporters 
come knocking. But experts say there's 
nothing to be afraid of— if you're ready. 



media through community service and 
involvement in newsworthy projects. 

Then, he says, if something goes 
wrong, company leaders are nt least 
familiar With the reporters likely to cov- 
er the company's problems. 

A company's executives invariably 
are able to see problems coming long 
fctf'fore they are noticed by govern iiihii 
agencies or the prem Too frequently, 
*aya Alvarez, executives nurture "a se- 
cret hope that they can work out a solu- 
tion that will keep it quiet." But, he 
■riHitirjutrh, ih+> initiative is always with 
I be party makinp an announcement so 
if word of ll problem en men from el jjov 
emmem agency ar an investigative re- 
j - ■ r > r, " you :* re a uxad \ I c k | jei i n\ i 1 1 £ . " 

The worst thmjj ;l ennipwi/y run ilu 
then is stonewall, the experts agTee. 
' No comment' kills you" Rays Alvn- 
n*£. ^YdtfH never got as good a chance 
to tell your side nf the story as right 
(Imt Be prepared to tell the whole 
truth from atari to fintoh." 



After a problem is revealed and he- 
fare company representatives respond 
to it, much hanga In the balance. It 
still not tou lute to maintain the firm's 
imnfre a good corporate citisten. 

Carok Jennings, a senior viw pnwl- 
dwil at the pubhc n-bti.ms firm nt Mill 
& Know I ton. offers these rules fur a 
company's resjxinse: he prepared, make 
your main point fiM hihJ be np to date 
on related topics. 

Alvaubz AGRiifcS: "We iouiwel our 
i cfienta that almost all question* 
can he anticipated. You can prepare 
yourself Ln answer que&tionft forth- 
rightly. For TV. lea* is more, Struct h re 
your comments in 15 word* or li*^^. 
critp ami quotable." 

Hf* egpluirw that in the debate over 
nudear |jower, foe* of nuclear \\ hints 
declare simply thut nuclear power is 
bud, "Then, the nuclear ]K>wer plant 
people want to fcive you tfr reason* why 
■uu'luar pow*r t* tfood for .Von. What 
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Executives, hjwir 10 bo totally candid and keap their cook — or Ihe or*** wbH 
sweep up Ibe pieces/' says Robert Gni r . « Washington public relation 5 eipert. 



they really need is to maLi:h The effect 
tho antinuke people." 
1 if 1 i r. :i company will cull a press con- 
fW» j rure 10 answer questions frum many 
reporters. That is «f ficient. say the uro- 
^OB-.siunELLrt, but it also II^ pitfall*. 
To avoid them, company representa- 

"should he totally candid," says 
Gray, "Ultimately, they art? going to 

to face up to their culpability, if 
they are culpable A Imntife pre** will 
find [\ iir vulm-r:ik)ility. If 1 hi- company 
^preventative says steps will be taken 
^ maJte corrective changes, he builds 
edibility. 

r lf the questions art hnstile, and the 
^eeutive ihifikN the reporter is rude, 
*«ine times he will match his rodenem 
l f h>- irises bis tern pier, tin- press will 
*^'np up Hi u piece* The last Jbing he 
w *riU is a jihrjifi^rttph of himself 
breaming ;i t the pre**. He ffhotitd be itt 

^TilroJ, in rharge. cool." 
«<wt encounter* between busmen 
pit* and thai' press are not so peril' 
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otis, yet even Lhey can Ire well or badly 
handled by the executive. In particular, 
the wariness many burning |*:ople feel 
toward the press can make for an awk- 
ward interview, my Jennings arid Alva 
re?.. 'Tcoule have trouble looking at an 
interviewer/ 1 Jennings say a. "You 
must rgmi'mlwr that you an* having a 
conversation. Acknowledge introduc 
tjoa.H and greetings frutci Llie interview- 
or in kind. If be address you a* 'Mik- 
t«r then address him an 'Mister." " 

She add*: 'Wl be overly friendly 
when the interviewer is serious. It 
rnuku* y*m look frivnlmr* honl use 
liLiKv.wordh. or insider language. £*w>ple 
won't understand you, We have to re- 
mind 11 La r clients of that ail the time. Be 
brief , Don't fall into the trap of giving 
more information than needed." 

Television intervjewn, the profession- 
mlv. nn- :b*> loiiphesl "Y-u may 
think you'll have ifi minutes to tell your 
story f nnd the interview in over after S 
minuter, " issys Alvarez. 



The interviewee "mod Iw aggressive 
in an interview/' be counsels. "Don't 
get into a wrestling match, but don't let 
the interviewer total I v run tlie.^Jiow " 

The press, says Gray, "ha* an objec- 
tive in the Interview. That doesn't inean 
the person interviewed doesn't have a 
certain objective, tins." Alvarea coaches 
bis clients In the use of "conversation 
turners' —way* to keep an interview 
pointed toward the client's objective; 

IT B important says Jennings, for 
business people to *'fcry and look at 
themselves as the world looks ul Lhum." 
The- more scientific pub hi- rebLUnoh 
firing use videotape to gwe: their clients 
:l better wi-le rounding of hnv,- the 
world sees them, 

'Teopir can't believe that's tin' wa> 
they come across, ,h notes limy. "Even 
an eloquent speaker wOl see he is drop- 
ping hiti eyes to hi.s script at the end of 
each point" 

TIh'm- mdrp^mlen! public relations 
experts concede that Larger companies 
often have effective public rektiotor 
staffs but lhey say that many conipa 
niw ilu nol asftijrn enough importance 
to relatione with the public and press. 

"T*oo often pub tie relations depart 
menta [within com^nies] work back- 
wanJs P M says Gray* 'They take aome- 
one who iu good at managing or 
book keening and tell them to handle 
press. Too seldom do they hire someone 
with a press background." 

In-house press advisers should* the 
experts say, be advocates for their com- 
panies; but they should also cinphasbe 
iHTi^-ihifity r M \.\n' rii<-iii;i T\w rej>i*rter 
covering a company k going to rie+:eribe 
what he sees to thousands of people 
who can affect the company^ success. 

Besides, says Gray, today's reporter* 
are far better educated than those in 
the pik*t and better able to understand 
an industry. Husineas is covered today 
"by writer?- whu could run brukeragi- 
houses or plants/' he says. 

Businesses seek the advice of publk 
relatinns firnus when they need objec- 
tivity— a fresh louk at their press pro- 
gram. Tliey also hire them for such spe- 
cial services as videotaping and 
apeerlHVttching 

Th« bottom line ia comJDQnjeation. 
People want mort fc information about 
hii- : m and the press is respolidiu^. 
The publk relation? industry is grow- 
ing to meet busincMr* need bo get its 
message across. The end produrl pnmv 
ises to be p the expert* say H a higher 
grade of information fnr ihn etnttmner, 
employe and stocrkhutder. □ 
—Henry Eascn 

T\ « onJer mpnn fa of thw 
artirtr, see page 73. 




President Reagan and Peter 
Hannatord work on n speech, 
The PrfrMdeni to prepared, even 
tor hte impromptu remarks. 



When 
You're In 

Spotlight 



C.uch£n Lai 1 about your earn The 
.sp^tLker's lone is flat His mes- 
sage is muddy. After HO minuu^ P you 
feci numb. This describes thu audience 
reaction to a lar^e number of the 
speeches giren by busing executives 
on any day of the year throughout the 
nation. 

Why does thw happen? The jfrealeat 
a i ng le reason: too little prepamtHm. 
Some oxeeutrves with a gpttech commit- 
ment will he '*t» bu#y" or too preoccu- 
pied, with "more important" matters to 
:i-<si|rn al i biuc iasi-minuto "init- 1 ■ * | ^ ri ■ | >:a 
ration. Others may disdain oblatory 
corporate apeak ing engage merits as 
routirt* drudgt L r> . Or Lh^y rruiy feur- 
fuf of turning in a bad performance, so 
they choose 9 dull, low key recitation 
rtw than risk an effort to inspire 
their audience. 

If tliir speaker has not thought out 
what he or she wants to accomplish 
with the speech (the objective) am baa 
not developed a line of reasoning (the 
sunitoifry] for reach me: the objective, the 
speech is doomed In failure before it is 
Kiven. 

Unfortunately, the price of a poor 
speech, especially if it is delivered to 
'p]iv uf tilt- speaker a constituencies — 
employes, shareholders, customers — » 
an audience loft thinking that manage- 
ment cannot communicate effectively* 

Sttnetimes a speaker deludes himself 
into behoving that, because he knows 
the subject well, he can "wing: it" with 
an off-the-cuff speech. Mark Twain 
once said, J, Jt take* three weeks to pre- 
pare a flood ad-lib speech/" 

President Reagan might mU\ ih;*« k 
can taku yearn. T have been with him 
countless times when he had to give 
impromptu remark* to an audience. 
Those remarks were not composed out 
of LhLn air. In moat cutset* he was relying 
on his excellent memory for anecdote*, 
well-turned phrases and examples to ii 
lustrute his points His remarks thus 
had a pace and florovkition thiit brought 
immediate and positive audience re- 
sponse. 

By contrast, recently I wecit to a fa* 

PfeTEJt Hannaford, chairman of a mt- 
lionat public relations firm, tctut a 

fiHtr titf*\ stunt fo h'fifntiii ftwit/tirt 
tikm he ww governor of California 
and a communication* advise? dur- 
ing tht Reagan /ft*6" and 1980 nmvi 
dentin! campaigns. Hartnaford in the 
author of The HeaganK; A Political 
Portrait, published by Coward, 
HcCmwl 





Why Off the Cuff 
Is Off the Mark 

Many speeches put audiences to sleep, 
but you can wake them up instead. 
Preparation makes all the difference. 

By Peter H anna lord 



uhoon meeting of n well-known ■■mr :V 
rum in a miLjor city Lo hear a senior 
government official talk about his as 
signmenL Instead of speaking fur 20 
minute* — a good length — and taking 
questkm* for 20, he a poke for 40 min 
utes and took questions for 20. 

The audience squirmed as he pulled 
card* from a nUick, more tir less at ran- 
dom and commented on this or that 
aspect of his org^u 1; ^'i -ri's program, 
The spm-h wits diaculinecteH; the objec^ 
uve unclear. He had not orgunhwd or 
rehearsed it. 

t left not knowing what message the 



official wanted to convey. It was an 
opportunity wasted. 

tfot everyone is a ^fifted phrasomak- 
er or platform orator, but if a speaking 
date is important enough Lo accept, the 
speech is important enough to be prop- 
erly prepared, Any executive can deliv- 
er a clear, effective message from the 
podium if he or she? spendif the nee**- 
*ury time to or#&ni£0 soul rehearse, 

Whether you write your own speech- 
es or usr it ntuff or free-lance speech* 
writer, you can avoid the problems de- 
scribed. Here is a seven-point checklist 
I have found consistently useful: 
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OPENING JANUARY. 1985 

VALLEY FORGE 
CONVENTION L EXHIBIT CENTER 

At the Award- Winning Sheraton-Valley Forge Hotel 




f*t DESIGN U— w 
FEATURES 

The« center is one ol ihe largest 
privately owned Convrnrtaft& 
E HhtbL>it centers in (he country 
(Muring over 200. 000 square 
feet, with 

— Unlimited sub-dl vision 
capabilities. 

— inhibit space for up to 1000 
booth* r ea{h serviced *ny 
location on ihe Moor, with 
Compressed Air, VUalet, 
Drainage , E lectrlc> Gas, 
Phone*. Light and more . . . 
vi.l A %L>|>!'i' in MCi I Sull- 
flocw syssem 

— A beautllully hnishecl Interior 
and attractive detot 

— ELihotate Baiic|uel Paulines to* 
up co WOO people 

— IVrmanenr Showrooms and 
more than SO Mrriiiw, Rooms 
Ringing from Thearre-sryle id 
Executive efferent e Rooms 

— OnSIre \Ator*nouslog 

— Tailgate and Drive in 
Loading 

- flus . (he e*wm$ 

Shrr ainn- Valley Forge, whkti 
has won numerous awards for 
Ms outstanding facilities, 
feacwes luxurious Guest 
Rooms A. Suites. thiMties. 
Nightclub*. Restaurants, a 
Hr.illh Oub. Rat<iurtii,ilf aikI 
10 fnn^or/Ouldoor Tennis 
Courts 



rSFLEXIBILJTYlJ-^ 

We will nrouhle wna/ you want — 
whprpyou want if — don* the 
wry you wani it done — and ati at 
.i level of skill and e*TM-riisr rh^i 
stands alone. Out space <* 
flexible. Our abi lilies,, supreme. 
The rujmber of services we can 
provide isutthmiird, These arr 
the mar keys to suet ess. 

Make us your key* 
location A phone call will 






Valley Forge Convenl Ion JL Eihibii 
Center wiH be one ol the most 
technically sopttkifccaieef, 
uniquely Ueslbk? fac fillies In irw 
tkiL/niryP Srale-ot-the-l^h.su v 
design and our ability to provide 
one-srop<s>)Opppng\ from 
Utahing Through fre^cfcwvn, 
enables us to set the tfrmi for 
the 80s. 




Our "Key" location between 
EkHuws and At lanta opens the 
door to rhe entire east coast 
With King o! Prussia Vallev Unv-i- 
Lx-iik* rniladelphia's ma|c>r 
Commercial and High Tech centei, 
wi- .lie Jusr 25 mlnules From the 
city and infrinathxial AJrncirt Wp 

arr aKo inmedtaejy accessed by 

rivr rn.i|cw highways, including 
the PA Turnpikes and Schuylkill 
Expressway — Route 76 

\i*iUy Porte CorfvetitkM* 4 t <r0toi trftfef 
al ihe Shetalon Va!ky Tor^e Hotel 
Rt 303 Kto&ot Prussia PA I *J40o J 



The telephone in 
your car is only as good 
as the system behind it 




Set out to buy one of those 
new cellular phones and 
pretty soon you'll figure out 
that you aren't buying just a 
mobile phone. 
You are buying a System. 
And the System includes 
not fust that sleek-looking 
telephone but the network, 
the people, and the com- 
pany behind it. 
Docs that seem obvious? 
You bet , But it should give 
you pause. 




Because anybody can sell 
you a mobile phone. But 
nobody can sell you a com- 
plete phone system, and 
stand behind it, quite as 
solidly as we do. 

When you're about 
to invest ina dazzling 

new technology, rt 
pays to go with an old, 
familiar face. 

We're Bell Atlantic Mobile 
Systems. Which teUs you 
right away that our heri- 
tage goes back 107 years. 
Back, in fact, to Alexander 
Graham Bell, And our sys- 
tem was designed and thor- 
oughly tested by Bell Labs. 

Appaipriately, our system 
is called the Alex* cellular 
system. It s the state of the 
art in cellular technology. 

Nothing is more ad- 
vanced. Nothing is more 
reliable. 

Service, service, service. 

Because we are who we ate, 
the Alex cellular system 
gives you genuine Bell 
service. From genuine 
Bel I trained customer 
service people. 

Another thing: mobile 
communications is the only 



thing we do. So nothing is 
more important to us. 

Today, 
you wont find 
a better system. 

Tomorrow, 
you wont have to. 

The Alex cellular system 
will start out in Washington/ 
Baltimore, then expand 
quickly into Philadelphia, 
Pittsburgh and other areas. 
You'll even be able to use it 
in cellular cities outside the 
Bell Atlantic region, like 
New ftrk. 

'That's a critical advan 
tags. Many mobile phone 
services work in their local 
areas, period.) 

And soon we'll have more 
outside-the-office cellular 
communications systems. 
All compatible with our cur- 
rent system. Because we 
know that, technodazzle 
aside, you really want a 
communications tool you'll 
be able to use not just today, 
but tomorrow. 

That's a Bell tradition, too. 

If you would like a Irce 
demonstration, or a copy of 
our Executive Fact Kit, call 
us toll-free at 1-80O253-BELL. 



© Bed Atlantic 

Mobile Systems 

State of the art. From the people who invented the art; 

Authorized Agents: 



A Cellular Company 
Vienna. VA 

Atlantic Cdlukr TeJrphune 
Arlington. VA 



Columbia MD 

fiffltronjc Inc 
Silver Spring/ 
Baltimore MP 




.Were there , 
where you need 
us most 




From airport hotels to the heart of the 
city; Marriott makes it easier for business 
travelers. With fast, hasslc-frce check-in/ 
check-out... d delicious breakfast served 
as quickly as your schedule demands... 
deluxe acvommodations... flawless 
hospitality:, .and convenient locations near 



where vou do business. 

At Marriott, we go out of our way so 
vou won't have to. Sec vour travel agent or 
call HtXI-228-9290. 



WE'RE CLOSER TO BUSINESS 



Km Hwic, KVC 

On Ccnwil Pufk Sou lb 

Ln ( luitrdw Airport NY 
DirctrL? Mm ft™ 
l.i (jujfdkj Airport 



Lot* hliin*]. NY 

In 3 be hcftFlof OtM>ntv 

S*ddk Brook, NJ 



Kut 10 uff NJ Turnpike an J-2S7 
At Kail 19 un 195 



NtttsHt Airport. NJ 
On premtoci it Newark 
[nicmntkuidt Ait port 
(OpcmnfllW* 
1703) 525-1200 



OT/Nj/cTUttrrtott 

m ^HOTELS 



* Identify the subject. Wnat is it you 
want to talk about? 

» Focus on the objective of the 
speech. What basic message do you 
^Hiti, tin: audience L" remember? 

• Get the audience's attention Start 
your speech with something pertinent 
to the subject and vivid lit does not 
iilwuvr. funv lo be a joke I 

• Show thy need for whatever action 
J'fiu aire going to propose or announce, 
In other words, act up the problem, lift- 
ing examples. 

* Describe that action— such as a 
new company pohev nr a desirable 
change in a particular public policy or 
thy introduction of :i new product line — 
Aod why it will benefit your audience 

• Supply evidence 1 to support the ac- 
tion—statistics, examples of the silt* 
ces& of similar actions, your vision of 
expected results, 

* Ask for support from the audience. 
In your conclusion, let them know there 
is ftomothing they eftn do. 

Wink- luck of preparation time — in 
both crafting lite speech and rehears- 
nig it— is the greatest cause of dull, 
ineffective speech making* failure to 
*li6e for the ear instead of the eye 
ranks a strung second. Most business 
people do not apeak from the podium as 
they do in everyday life. As si renull, 

they .irv -iff .Lin I "AOuilt-n uii the plat- 
form. The remedy: use everyday words 
that come naturally. 

THIS IS ANOTHER of Roliallj fteafcran'fi 
communications secrets. He long 
■go learned to write for the ear, not the 
eye. After years in radio, then in films 
f which require u well-developed memo- 
ry) and then in television, his platform 
^peaking was automatically tailored to 
u listening audiimce, 

Tridhy. even (h<ingh In 1 hn* o k'^m of 
speech writer* in the While- House, he 
works over tin? drafts (as he has for 
years) K reshaping phrases so they 
*t\\u\fi more natural to the ear. He ta in 
fl minority. 

Most business executives and politic 
tiann who have a hand in writing thifr 
Wa gpeetihgt treat them as essay** 
Munv of tlivir professional writers do 
the same, sinre they h;ivi : r-mil'y ■"if re- 
train research or print media back- 
grounds. 

Yei. the podium does not require a 
^tenlnrtnn approach to eommunita- 
tjoh— far from i« Two rt-nturiva ago, 
* ■i-Lrki James Fox. an English orator, 
Nt thin in jx'rappciive when he wukl r "A 
'lw«h it* not an essay standing on it* 
iiind lejfs r " 

Sornetimes a speaker wilt deHbtrnftfr' 
' ritt* for the eye if it ii more irnpor 
M that the speech get "on the record" 
^quotation rather than Enapire the 
tttlextce to which it ii delivered. Usual- 
> however, your firHt priority m to 
-mtiade the Audience. Some of the 



host speeches do not have nearly the 
impact when read thai they did when 
the tears or cheers welled up at the 
time they were delivered. 

Still! there is no rule that says you 
cannot write a speech that both iOttttda 
good and reads weft 

When writing for the ear. think of 
the Bound pattern* the apeech wPl 
make. Be contuse. If you can say it in 10 
word*, why take 25? 

Remember that people da not usually 
Hpeak in sentences and paragraph^ so 
don't worry about making every word 
fit thi* rules of grammar. Paus^. frag' 
ment» r run-ons — all are part of our dai- 
ly speech patterns And can be effective 
at the podium, provided they are used 
in a clear, purposeful maimer, 

WHJJ.h nm^i'iously wrirjng for the 
ear. you should avoid one of the 

worst rli'menLw ui" dail> r«>iiVrr.iLlii mA 
s|>eech: the rfidit*. Anytime you find 
yourself lapsing into phrase* of the 
ahoutder-to-the-wheel or eye-on-the-haJI 
or nose-Ki-the-grindsione kind, you 
need either a stiff drink or a good 
night's Bleep. 

Cliches are substitute* for though i — 
they are the Muzak of speech. Worse, 
when you h*?ar a Wjljflutf sprinkling cli- 
ches into his remarks, you kniiw thai 
badly mixed metaphors are not far be- 
hind TVse miikp.' thi' ^Tlker ;i|j]MMir 

ridkulou^, &nd they n-nder ihe tfrtoril 
fur N--- i ft" i ciiw 

Totis out tsce<^ ndji'tTLiv^h ; L a<l ad- 
verhi along with cliches and shopworn 
metaphors, Colorful wonte that modify 
oou]i!i a]w3 verbs and make I hem more 
vivid are fine, but most adjectives ind 
ud verba dilute rather than sharpen the 
iiitpaci you ^anL to make. 

< >ncv _von or your writer has crafterl a 



jewel of a speech, do not itick it in your 
prjeket and expect to detiw it flawless- 
ly without my prmctice. 

If shaking b new to you. practice 
kwfore n videotape camera bo that you 
run rriiinue your rlrlivrry and improve 
upon it tYour writer or public relations 
uin.-ctor might be a good audience. I 
Even if you are a frequent speaker, you 
should always go through a new upeech 
ut least I wire in rehearsal. Do it before 
jl mirror, a friend or your spouse, or 
into thin air 

F\m. to get the right > y fe«T r for tts 
lone Eknd t-urfeJk-e. rsiuke corrections to 



the text as you rehearse. Then go 
througki Die revised speech at least one 
more lime. 

Once at the lectern, you cannot es- 
c&fte. Everyone » waiting, looking at 
you. At thai point, it is up to you to 
move things along. Many first-time 
speakers have a grval urge to bolt and 
run. It helps to renw*tth<?r/ that even a 
frequent busineM speaker ma> i'*- ner- 
tous for the first few moments on the 
platform, 

IF THE EXPERIENCE Js new for you, you 
ran learn to relieve your anxiety by 
thinking of the audience us a group of 
individuals. Single out one person. Look 
him or her straight in the eye and talk 
right to that person for a few momenta, 
Do it. with another, then another. 

Some oF these individual* with whom 
you make aye eanUcl will begin to nod 
at what you say. When they do, you will 
know you huve connected. Your mes- 
sage is getting through, Your self-can- 
fn^i.-.v will increase accordingly. 

Some speaker* bang on to the lectern 
as though it were a lifeboat frmn the 
Titftrtif* This is another sign of ner- 
vousness, and it distracts from the 
speech itself. 

Rnst your lk.-*ri<l on (.hi lectern or even 
grip it now and then for emphnsis, but 
don + t hang on to it for dear life. If you 
do, you witl come acToes a* nervous and 
liogmhin* 

One way to avoid excessive lectern 
grip is to use your hands— not as a 
wind milt, but for emphasis and change 
of pace. 

For example, if you are going to un- 
dsrscnrt- a point with, say, three exam- 
ple*, hold up thrtH. 1 finders whin yon 
mention this. Or, outstretched arms cava 
indicate some broad subject. Two fin- 



gers hold pamJIe! to the floor anil out in 
front of you can stand for a small quanti- 
ty of RomH.hing, The list of pwyibilities 
fnr useful gestured Is nearly limitless. 

For moat ipeakers, frequent speak- 
ing makes for greater comfort and re- 
laxatkm behind the Jectern. NBC's Kd- 
win Newman put it this way, 'The only 
difference between the professionals 
iirnl ifw iiiiVLi!es is thai the pr.if* fc »sionali* 
have trained the butterflies to fly hi 
formation." O 

aritcfe. ire patf? 73. 



If a speaking date is 
important enough to accept, 
the speech is important enough 
to be properly prepared. 
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MARKETING 



Ads: Subtracting 
Some Restrictions 



By Bob Gatty 



qack is the fitly IWJCte, a hair dye 
^3 manufacturer came up with a new 
product— a dye that would not wish 
oul When the ctimfiany advertised tilt 
dye ail "permanent/" the Federal Trade 
Commission ordered the ada off the air~ 
Why 1 The PTC concluded thai consum- 
en 1 hair, as it grow in, would not be the 
same color as the dyed hair, thu* mak- 
ing the :ids deceptive. 

iMt October, the FTC adopted a new 
standard for deception, based cm "reu* 
souablenesa."' Under the standard, says 
Chairman James C. Miller, the five ads 
would not be held deceptive, Why? 
Milter say* it k "wrttag-headed'" to ex- 
pect dye to work on hair that has not 
yet grown ku* 

Millar acid the two other Ryazan ap- 
pointees on the FTC the new stan- 
dard provide clear guidance foradver* 




Caere while ensuring that consumers 
are not denied information that would 
help them maJce intelligent derisions. 

In thu pant, this FTC majority aav*, 
deception has never been defined ex- 
cept by CB*e law, "And that," **ya 
Miller, "fias been terribly inconsistent 
It has been ail over the place/* 

Miller is making other efforts to im- 
prove the regulatory climate for adver- 
sers. 

He has proposed to his fellow ctim- 
gWtWWa a significant modification of 
ruleH governing substantia I ion of ad- 
vurtiaintf claims. If the rules are adopt- 
ed, advertisers will have more leeway 
in promoting their products. 

And Miller, teaming up with the busi- 
ness community, has succeeded in uur* 
suadintf key eon if regional committees 
to include a definition of anfainies* in 
togtetation authorizing the continuation 
of the FT(\ The definition, if enacted. 



James MiNar: His effort ta 
(fleMne doc* pi ton has turned 
into a political donnytorook/ 



will reduce the riak of FTC charge* that 
ads are unfair 

Other important development* i»* 
volring advertising also are under way. 

• A coalition of urbanizations ted by 
tile Center for Scteoc* in the Public In- 
terest has petitioned the FTC to greatly 
restrict alcoholic bevurugf advertising. 
The petition Li uoinj? review od by FTC 
staff members, 

• The FTC is considering staff ree- 
ommendatten^ thai ad? for antacids be 
required to con La in warnings of the 
type now on the products 1 containers, 
that the products could have harmful 
••iik effects when consumed in certain 
circumstances, 

• The Federal Communications Com- 
mi&KiQn is consider in p a petition by a 
consumer group* Action for Children's 
Television, that would require that all 
TV ads "directed to children" include 
an inaudible electronic signal at the be- 
ginning and e-rid, so that ads can auto- 
matically be erased on vkJeocas.sette re- 
corders with a special attachment- 

• The Food aiid Drug Administration 
is examining rules on prescription drug 
advertising requiring inclusion of a 
titntumgnL of possible Hide of feels. Ad- 
vertisers say the present requirements 
are cumbersome and dtaeouruge such 
advertising. 

• Numerous slate lejrislatures are 
seeking to levy sale* taxes on advertis- 
ing* 

Controversy over FTC actions 
against dtwptive advertising l>e 
gan early in VM% when Chairman 
Miller proposed ft definition of decep- 
tion to he written into law. Hi* efforts 
were rejected in ('onifruss. 

His opponents h who included FTC 
Commissioners M Ft: hue! Pertschuk and 
Patricia P. Bailey— not to mention Ri p 
Jidui Dintfeli (D-Mk-hJ. chairman of the 
House Energy and Commerce Com nut 
lee — argued that Miller'* definition of 
deception would hamper concur in- r |«p» 
lection. 

[■VriLilk. ut Miller's urging, the FTC 
acted on il* own, adopting the new de- 
ception standanJ in a vote. The a tan* 
d&rd's three criteria were identical to 
those in Millar's legislative proposal. 

First, there must be a claim or nmis- 
skm that would mislead consumers, 
Second, the ad mtwt be examined from 
die perspective "of a consumer aciiiij£ 
reasonably in the drcumstance*-" 
Third r any infraction must be a "matori- 

ill" ntie. 

The tnosi controversial component of 
the Htandard is the reniiiretnent that 
thi- act or practice involved be consid- 
ered from the perfipeetive of Hie rea- 
sonable consumer, 

"A company i» not I table for ever}' 
mterpreUibr.n i.p action by a connum- 

ATKIN S BUSlNKS^ 





IS TALKING ON 
EXECUTONL 




Once again Executone is proud to design, 
install, and maintain the telephone system 
the United States pavilion at a world s fair. 
This time its the 1984 Louisiana World Exposition, 
opening in May in New Orleans. 

The system is Enterprise, a digital PABX 
created by America's only remaining nationwide 
business phone company: Executone. 
We're looking forward to , n states ^ 
seeing you at the fair! 

Executone inc. 

THn Nationwide BuvfutH PSofw Company - 

A CONTIL COMPANY 




t'r," the FTC majority sidd. It quoted 
from a LOTS FTC rf win ton that ftated 
"An advertiser cannot be charged w ith 
liability with reaped to every cann?iv- 
abte misconception, however outland- 
ish, to which his representations might 
he subject among- Lbe foolish or feeble- 
nded" 

AlLEV AND PEHTSCm'K WlY, nOWBy- 

er, that l^fore enactment of th* 
1 standard the FTC actually tdok the 
:sitk>n that "an net or practice *& de- 
ceptive if it ha* the tendency or capaci- 
ty to mislead a substantial number of 
consumer*; in a material way/' 

S&jnj Miller: "This has turned into a 
real political donnytarthik 

Howard Reales, associate director 
for policy and evaluation in the FTCh 
Bureau of Consumer Protection, con- 
voiiv*- that the standard might make 
thintff* a bit Gamier for advertisers* but 
only "in cases where the commission 
bad pushed the edge* of what it csui 

Miller's standard will continue to be 
enforced until a future commission 
makes a change, if it doe*, or until Con- 
gret» writes a deception definition into 
law, Congrats is not expected to do w 
this year 

It may. however, take action on the 
related issue of unfairness. 

In Congress banned tisc of a 

broad unfaimesis role for advertising 
permitting the FTC to cite unfaimc^ in 
individual canes only. The action wai 
prompted in larfre measure by n propos- 
al— never approved— to ban much of 
children's advertising on the basis that 
it tvu-i ":\t\\t'i-*T:t\y Unfair/' 

Since then the ban, Hie the fTCTs 
authority to continue in operation, has 
Iteen extended through continuing reao- 
lotions, with Congress unable to 
siffruc on iutiionisjLtiuii !• -^i.- |jl 
pi 

Daniel -Taffe, it nenior vice 
prraidt-ut at the American Ad- 
vertising Federation, is hopeful 
that Congress will define unfair- 
ness in the FTC authurt^atiun 
bill this year— and he prefer a 
Senate-paused version of the 
mo us un v 

Under that legislation, a prae- 
would Iwj unfair if il caused 
or was likely to cause substan- 
tial injury to consumers that "is 
not reasonably avoidable by 
consumer* and is not out* 
weighed by counttrrvailmii bene* 

fits to consumer* or to Competi- 
tion/' 

The Semite's hill prntuhir- .i- 
inj: ihn dvljiJliun fur a hfi..|.i 
industry-wide rule + although, as 
in a HnuHr-pa**cd bill, lbe defi- 
nition could b< M-i-v ll!- .j 
for prosecuting individual cenv 
punies, 

32 



M Our view in that whatever group is 
m power should have very clear tfuide- 
lines/' says Jtbffe. "\'\m eja&'t depend mi 
|iartR c ular political linuup* tn a*wure 
fair treat no.- ill/' 

The U.S. Cluimber of Commem ts 
also urging Ctmgress to approve ?h.- 
Senate measure 11 We him a Wlit oppor- 
tunity to enact luugsou^ht reforms 
codifying the FTC's authority— reform*, 
iltat are needed to promote fairness in 
the cumrnis53icni t M says Hie hard L. 
flrmulir group vice president for policy 
at the Chamber, "ft is vital that these 
reforms be enacted in this Con^res*."' 

Meanwhile* the American Adverus- 
inp Federation, which represent* adver- 
tiser*, ad agencies media and £6,000 
members affiliated with advertising 
clubs 1 backs Millers effort to change 
FIT policy on sufcatantiution of chums 
in advertisements. 

Miller has recommended approval of 
a policy in which aornc substantiation 
information may I ji- developed after a 
claim has been made: the requirement 
now is that il he available beforehand. 

He says th& present requirement* 
though "unambiguous," has often been 

Ad industry officii Daniel Jaffa 
opposes an FTC antacids proposal. 



violated, with Oh; FTC consider! n^ W 
ieriul developed after advertising has 
;ij.|i.':ir^'L Tins, ho ^ftv«. Ij;is led to con- 
fuaion and ha.^ unfairly addled !M.ime 

MPULlI U'l :iLr-l.':>r. I UM:-,tWV ^liVrr- 

tisera with work they did not rvatly 
have to do, 

The new [tolky would reaffirm the 
principle of prior substantiation while 
specifying types of circumstances in 
which the FTC wuiikj curmder evidence 
submitted after the fact. Miller says. 

He has also recommended ending thu 1 
occasional FTC practice of requiring on 
entire industry in submit substantiation 
■ *■ t " - j 1 1 I'lainis al.n>ul a tyjK' tif jjroiluct. 

Jaffe, ^ r hi- ^iiv.h that fcl nn honeat mar- 
ketplace fa esfieritial,"' adds: "We think 
it is deceptive to make a claim about a 
product and not have adequate bach 
up/" But he sny»* the industry bctievea 
cl langes. are needed. 

He also notes that the advertising 
industry U;i.- a >*>\t -n.-jfulatciry pni^ram 
ami that competitors and consumers 
may sue in court if tliey feel they have 
been damaged by falfte advertising: 

THOUGH advektIsix4j industry offi- 
date favor the proposed suhstantia- 



ciate favor the pn 
linn ruk- ehtin^s, lhr\ 
er pro] royals before 




oppofti^ two "th- 
the FTC— the 
alcohol advertising petition, which BiSl 
for either a ban on some ads or wide- 
wpni'ad broadiiuEtine- of health informa- 

don aiir.3 wnnuji^, ;uni lln- .irJi^jd^ 
proposal, which thnugh prniKined by 
Rome FTC staff members is uppoKed l>y 
others. 

" Advertiser* f-'«'l lhal niakiri.^ rulr? 
the primary s^iurce for information on a 
product is eolr^^3^M'fJ^ l oduct!ve/ , savs 
Juffc "ThtTe is very limited snaeo in 
print ad*, and with i-ndio and T^', th< j n' 
i-. ven liriin+ i rl lime." 

Jaffe says the industry also 
qnp<raes the propowl to make it 
possible electronically for par- 
ent* to delete from vjduocw- 
setten ads that are uimiid at 
kids. "If the ad [s truthful ;nsd 
nondeceutive, il should be al- 
lowed/' he contends. 

The industry is, in additiun. 
lobbying against efforts — ho far 
unsuccessfu]— in state (ej?trtln j 
turtn* to levy taxes on various 
parts of the advertihiau; process 
ni^lu'iiriL! ;he nf H|.:ii-f «ir 

time ami of phoioh r artwork *>* 
copy. In Tennessee* far exam- 
ple, the industry succeeded in 
suting a proposal to slap J 
p^yfeent value-added type of 
advertising, imposing the 
; ^ai-h -.i.f "f the adver- 

rertisinK produces snJefti 
produce tax**," Kays 
This kind of tux kilu* the 
that kid the golden 
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The CIT network of specialists gives 
you more ways to get of f the ground. 





■an 




From leasing a DC -10 to financing a 10-room house. 



^ur equipment financing frperinlista help cumpflnif * find! 
to* most cost-effective way to acquirr evrrythint! I mm 
^frcrafi to compulrrs, tractors and even robots- 

■\ritl niir \ n mil- rqwl> S|hm i.iPisls nut onh hrlp many 
^Tllilira finance hew tloturs, IniE ^ilsu help Mn mounts 
frKire to lind a new source cash m |1h j i*c|uily they've 
fl lttat[y bufcll up in i-xislinvj hunies 

Th<!S(.' an- jus* luooJ tin' ways oui rkrtwork nj 
^cirtlists ran hrinij ini]XJrt^in1 at I villages tpyour 

CIT rxperts can also ht»lp improve your com* 
Piarjv'^ r^ish Jlim, Mini y+mr rrrrivalrtrs mlu n 




steady si ream nl working capital: sequin? new rntotw 
prodm mg i»quipmenl; negotiate international sales; 
I j 1 1 1 vi mr diiklr*-n 51 irr n i-^h oill^- rxp.ui' J vmjf- 
markets: discover impartial iww Circes ul growth 
capital. 

Because our specialists are all part d the nationwide 
CTf' network, hacked by over 57 billion in resources, 
they ofler you a unique source o( innovative* cmtolU 
designed and flexible final King 

Wherew you are, whatever yroi're hnanririR. 

it's easy hunakr Ibr right coimri h< the CIT 

mi work. Call toil-free, day or night. 8^248-45500. 



The Network of Specialists 
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Optimists About the economy have 
3>3ifnty ajnmunitJon these day*, 
la the sixth consecutive quarter of ex* 
□Altaian* the economy has entered the 
second pfcg&e of the cAdatomary busi- 
ness cyder a ih^ituhI of .stn^njf pickup in 
bttdni.^ investment cut the previously 
quick pace of consumer spending; mod- 
erate*. 

Inventories remain knn r a healthy 
sign that output is not growing much 
faster than demand. Employment levels 
are setting new records FTvanthSjr. and 
the unemployment rate has fallen fast- 
er than in any prevnouti recovery sine* 
World War II, 

Parsons,] income rising Fluctuar 
tiortg in short-term interest rates mirror 
normal change* in the level of biifline&g 
borrowing- Rt^>iery -gent? ni ted reve- 
nues are helping ftp trim the budget 
deficit, even before Congress nets on 
thi» baue, 

I Jill ut km j» relatively low, despite 
some economists' f«a» that prelum 
■jln ic k at wurk will begin forcing 
prices up later tide year. Even the must 
pe&ftimisur snalyacs see no prospect of 
ruwx anywhere iie-nr the double-digit 
figure* that created havoc in the econo- 
my in the late 1970s and early 1980s. 

Most indicators point to a continua- 
tion of the recovery beyond the foresee- 
able future, as moment.Lun builds with 
each passing quarter. 

"The only threats to the recovery/ 1 
m Richard Rahn, vke president and 
thief economist of the L\3, Chamber of 
rommerce. "'come from possible tkd 
skins made an Wsidhinjfloja^ not those 
made to Peoriu or Detroiu" 

He says that if Congress abruptly 
tnCflttSGS tajt rates Or the Federal Rt< 
serve System's monetary policies fail, 
?he expansion eouhf be prematurely 
choked off. 

Credit [rjjirket.H are notching vhuuiiy 
for evidence that Federal Reserve 
htmni I'hniruwin Piiul V.ikrk-r ..- hMw 
k [owing or accelerating Kite tempo of 
Ml- recovery, The^e marked set the 
priets of money borrowed by consumer* 
».i purchase house*, cars and other big- 
ticket iLemit ami by bu5ine£Ae£ to re- 
plenish Inventories or to finance con- 
re ruction of new plant* and the 
equipment to \\nl \w '.hersi 

Bu«iite£& h meanwhile, i- keeping ti 
close watch on Capitol Hill for indica- 
tion* that Congress, in its xeal for re- 
ducing budget defkrio* |oj opposed to 
reducing excessive federal spending) 
may strike at the heart of the tax p.. I 
ties thtit Lirr responsible for the surge 
in huaine** investment and consumer 
is riding. 

The L"*S< Chamber i# supporting* with 
condition*, a compromise reached by 
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Let's Not Lower The 
Boom on the Econom 



The recovery shows every sign of long life, 
but bad decisions in Washington could kill it 

By Peter A. Holmes 




mtt-5- daw •miml 



President Reagan and Republican con- 
gressional loaders — one aimed at cut- 
ting 1 ilr50 billion from projected federal 
budget deficits over the next three 
years. 

The plan v*s a S'5V hi J lion ceiling an 
new tax levies and concur* with tfcfl 
J'n-sident'is efforts at conipn)rnj»e in 
the area of defence cuts. 

"As for domestic s pern ling euta." 
says Rjchard Breault, the Chamber'** 
group vice prefiirient in charge of poli- 
cy *'we want reaJ cute etmcted Into low. 
above and beyond .-»ny spreulalrvc * ag- 
ings in interest costs.' 1 

Breault call* Lhe revenue package 
the ujucd pro ljuo needed to get libefnta' 
acquiescence in trimming domestic 
spending increases. ' fc We Would prefer 
urn t» have any tax increases at Urn 
time,'* he says. 

While pkiemg n c^ihutf nit ih>- rimnuiir 
of new las It'Vien it will accept* the 
Chamber re maim* free to encuinur' 
Congress to modify those portions of 
T.h>- m.x bill that it feel* would unduly 
penalize bu&inGH ami roiui timer*. 



A further condition of the Chamber's 
support for Lhe "dtjwtt payment" plun 
td cut defiril spending fa that no rhmigv 
to mftde in indexing of per^nifil income 
tax brackets for inflation^ scheduled, 10. 
take effect next Janu^r}', or in IhbI Ju- 
ly's 10 percent cut in Lax rate*. 

TJieH-e pro vision* , us well ik8 two earli- 
er Uix ntte cutw and an overall re*lue- 
tion in buifine^^ t&Kes, huve revemeil u 
^iierytioii'lon^ m^nl <>f r'^m^i l>ur- 
den& on indjvidualp. and they hnvc 
^reatlji improvisd incentive*! ft>r bujfi- 
neits to invest in m-u- equipment. Such 
invi«ttmenl* incTOtse productivity, Over 
tin- Irirtjj run, thai is the (jrily wti> real 
WJigefi and salarivh ran ^row. 

Tantjiering with mventnieiu tax crtd- 
rt* P ichnduks for depreciating income 
i !■ ' ■ i - 1 >\ii; ii^sei> and iUher mcentive* 
to bve»L might britij^ in more revenue 
thiei year but w^ufd have ft devHstaiing 
effect f.m liuninexs, *By« Sorrnun Tun*, 
president of lhe Jnr«iitiite for fimnrch 
uitp the Fkoiiomic* of Tuition, 

Ka«iing buHine*sei?" tax bunion will 
forte liU^ine^ to bornm- nxJrv hum^id 

s*l NWS • M AY iWi 





^Qenlinl adviser William Pool? acus risk lo 
p^'^covrjfy in Federal Reserve actions and <n 
ln Q Posed tax Increases, Incentives to invest 
^ machinery cooW be threatened if 
^S f frss tampers wllh earHer tax reductions 

Of using internalEy generated funds. 
Thfa ^ ill incr*?LiHt h the demand for credit 
ftnd tli w* rulae interest rati!*, says Turev 
*n architect of the Reagan sdministra- 
tWji*s tax policies. 

VViHLu.ni Pnofe. tht? monetary policy 
expert un President Reagan's Qui* ml 
KcimriiriU' Advisers, lakes issue? with 
[j! i| hi Ult idea rhtu Inivt-r iritrrv^i 
rate* will nt^eiviarily lead to more in* 
vestment He argue* that interest rates 
& fe lihgrh because of the high aftuMas 
rate of return on investment "Business 
J^x buuifitivefl have? had the effect of 
Riding up interest rates.,"' Poole says. 
*' Rovers*- th* process, |iull down the 
Rite nf return on Investment and this 
Jflll lower interest rule*. But it will 
tj-ri tn |^ iLhiiLit u reduction in investment 
n<| t Liu increase/' 

h but Eon of tax itictmtiveH 
fcnd lower inflation— thr? thrusi nf fien- 
IWi economic policies— ha* raised the 
^fue of asset depredation, "The big- 
fccHt roneeril w«' I in vi- ik in -.vim i . x - - « i ■ i 

higher taxes reduce Investment,'" 
••S* Mike Fleming, executive director 
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of the American Associa- 

Ljim. ...if fvJiU]Ji:ii'M l-^s- 
ftors, a trade group whose 
Tiemhers financed $l>] 
billion worth of equipment 

l;i--. vi lli - . 

Concern is growing that 
the Federal Reserve 
Board, in fixing interest 
rates, will repeat past mis- 
takes by under or over- 
^limulating the economy. 
The Fed La operatic the 
functional equivalent of 
the 19704 policy mode— by 
Uirtvlint L ~ 1 1 - frderifci 
funds rate [overnight 
loans between hanksi j fur 
short periods of time" 
warns Poole ; 

Over the last decade, 
wide swings in tht- growth 
of money helped cause 
fou r recess id as and the 
wtmx bmt of iaflutioa in 
memary, In October, 1&79, 
new operating pQlicies at 
the Fed hrought a sem- 
blance of stability to mon- 
etary poticy. 

Sinee the summer of 
Imwex^r, when the 
level of bank reserve* be- 
came a key variabfe, the 
Fed has run the risk of 
presiding over a procycJi- 
cal monetary policy: one 
that overstiinLhites the 
growth and contractions 
of (be monisy supply 
The current operating 

jirm-i-diin - ./ trailing if-'Ut nf th^ 

New York Fed si month normal interest 
rate fluctuations. Amoag the conse- 
qtiMO^ Tho eetmomy^ «ignafe to the 
credit markets become ftUScMr, knAtag 
to ^renter aiicertaititv, which tend* in 
turn to raise interest rates. 

And it i* harder for the Fed to know 
when to stdd rejiervea to the banking 
system and when to take them away, ft h 
ihi k :i vi i i lability of reftpn r e« that enabte-fi 
SuLiiki-i i.i- iTi'iiif cmiit, make Umt^ Jiud 
influence the level of busine** fttrtivity. 

Fed watchers iir^oe Umt the central 
bltftk must choose between coutrnlting 
either the quantity or the price of re- 
serve*. ""Wnial the Fed haa been doin>* 
is fixing in te rest rates and letting the 
<|LiiinEity pi up/' stay* Poote. 

TJu- diiH^rer with this, policy is that if 
the Fed puts reeervtsfi into the system 
when it shnuld be taking them ouL, the 
renrmmy wjlJ ^n^w at tm unftu^lainaiite 
rate and Lhfe wfU bid eventually to 
higher infkitiun, nays Robert Christian, 
chief erfmomuil at Philadelphia's Pruvh 
dent Satumrd Hank On the uther hand. 



he aay»> iimdequacy m the quantity of 
Lank reserves could lead to a prema- 
ture slowdown tn business activity < 

my would be leftH if the F*d Mopped 
trying L" \tok mil ■ Imtl r-ri:i 1 1 j I - - j b - ■ \ 
rule chanjj;ea. "Let the interest rates 
fluctuate to make sure that policy 
doesn't become procycliral arjd find w 
si'lf feeding money into a strong eeono^ 
my, 1 ' he urges, 

Say* David Liitmanu, vice president 
and senior econmnist of Maaufaettmn 
National B^nk of Detroit "Over the 
paat two years the Fed ha* been too 
expan&Tve la monetary puliey to lower 
the inflation rute from current leveb." 
With the money supply growuig- at a 
m-.ir S percent annual clip, Littmm i 
advises Uw Fed to take reserves out of 
the system [by selling government se- 
L-unLse^l ami rt^tu^i- muney *:n*wth to ;i 
■3 tKfeMsent rute. 

Another suggestion— to watch price 
changes in a market basket of sensitive 
commodities, for use an a target in 
guiding the Fed's purchases and sale* 
of government securities — has been 
made by the Chamber's Rahn aod it* 
deputy chief economist, Ronald Utt 

"Pegj^jng interest rate* \$ not a sus- 
tainable policy gays Rahn. In the ab- 
sence of n policy rule [to guide the Fed], 
there is no way for markets to anlici- 
finte wha! will happen next " 

THJfl GNCE1TTA1NTY |M taused iater 
est rate* to be anj-where from one 
half of I percent to 2 percent higher 
tbun they otherwise would be. say 
nwiy econmnistLs. 

Under ha suggestion, says ftahn, 
"moderate changes in money growth 
w 1 1 i.i 1 1 J l.r' rnarji- th-i- lu-in <>f ii prio? 
index Htgnal." He tbelieves the signal 
wnuM provide itiwtruetions to guide tbfl 
Fed in uursuing countercyclical mDoe- 
Lary policies— polfcie* that would flat- 
ten out the peaks and valleys that 
chmakle changes in output 

Otherwise. M !^ft to its own judg- 
ment," ftithn says, "the Fed will persist 
in the rollereoaster |Kj|ieieM of ease and 
restraint, and the U S, und world ecoiw> 
raies will suffer accordingly/' 

F&r the time being al least the Fed 
has kept money growth within its tar 
gut range. If the Fed gaiius the confi- 
dence of ere* hi murkels in ar» eJeetinn 
year, li will Rijfnal that the failed sto|j- 
slart nionelary poiWe*! t>f the past will 
not be repeated. 

Whether the economy continues to 
perform welt through the year will be 
influenced by how mindful fmijfress is 
I hut Mxcejisive «| lending, nnl lnw faxes, 
poses the greatest riek to the expan- 
sion. □ 



TOSHIBA'S 
INVESTMENT STRATA- GY 

The Strata Series — Ciassic Communication Systems 
For The Business On The Grow 



Success in business, 
as in investments, requires 
foresight and strategic posi- 
tioning. Mate Toshiba's Strata 
business telephone system 
The next acquisition for your 
communication portfolio, 
Quality, expandability, econ- 
omy and advanced program* 
mable features make the 
Strata series Electronic Key 



Telephone Systems a sound 
investment tor any s mall -to - 




medium size company, 
Extra dividends are standard 
with Strata: speakerphone 1 
automatic dialing, paging, 
conferencing, and built-in 
privacy, just to name a few* 
Designed lor easy installation 
and modular growth. Strata 
reflects the classic style and 



simple sophistication you 
expect only from Toshiba. 
Send today for our product 
prospectus gr call your nearest 
Toshiba dealer to make an 
investment in a blue-chip 
business telephone system 
that pays immediate dividends 
white supporting your long- 
term growth. 

Toshiba America, tnc. 
Telecommunication Systems 
Division, 2441 Michelle 
Drive, Tustin, California 92680 
(714) 730*5000 111 Business 
Park Drive, Armonk, N Y 
10504 (914) 273-1750 
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SiQrt Of economic development MjCtftsii: 
ConitruclPOri that herafdi more Jobs 



What It lakes Now To Lure 
Businesses to Your Area 

A rapidly changing economy is altering recruiting techniques. 

By Mike Lewis 



J|S THIS AML&JCAS ecolhUtny bit* 
changed drunatipulty in the jmt 
ft^F yew», the art of nitr-dcting bvat 
n ea*ea tJ> communities, states Mid re* 
Ifiwis hu had to change, too. 

Exfelin^ cnmpjuiioft' 1oh§ of turf to 
New hj^i, u-rhnology firm> ;lji>I siron- 
foreign eompetitkoni with cons* 
^luptit decrease* in employment, htvvi? 
spurred effort* to bring i r j cumjmiiiert 
located tlst? where, with cunsequtint in* 
^^eases in employment* 

The ectmomic development field now 
^raphiuHsiiii teamwork amonjf private 

NATION'S BUSINESS ' MAY 



group*, government agencies and pub- 
lie utilities with an increasing number 
nf umbrella or^uniminn* aeeking U* 
cuurdinale efforts. 

A survey of area developers aruumi 
Lhf muntry identifies four other Way§ 
in which recruitment of buidneflaes has 

* There is mueh grTOttT^mphusi* on 
keeping unci expanding buHineftiea al- 
ready si it iin ted in tui urett. "Retention" 
hat* joined "recruitment"' frn>t. \wH 
and other communities hove learned 
that they need to work to protect tht?ir 



current job bajs**— and that a testimo- 
nial from the manager of n IqcnI compa- 
ny ia out of the beat tootl far attracting 
outside companies. 

Sap Norton Herman, tiiructur of the 
f! riurk' Island hepartmeni □( Economic 
Development: "BustneA* retention it 
beginning to replace 'beggar thy neigh- 
bor' raids qn other ntat*s-*' 

* Small busfaie&aitf, repfetontinp % 
sector of the economy that it* g rowing 
in jsrtfls are increaiinjcty tf"? tui-peta of 
bu sine as recruiters. 

• New tools, such a* community 




sronu hepmit. 



loans, government grants and industri- 
al revenue bonds, are being u&ed to bol- 
ster traditional commercial borrowing 
H> meet cup] Lai rieeife. 

• More attention ]* given to interna- 
tional I rude and the- chance Lo attract 
foreign firms as increasing numbers of 
Japanese and European companies lo- 
cal*: tanhiie* m the United Slate*. 

The growing recognition of the need 
to cooperate with high technology com- 
panies has led a number of states to 
aceekirm* their effort* in applied re- 
search. 

These pmgranis typically involve a 
Male's private and public universities 
with private business, 

Ohio, for instance, plans to spend 
million to $4 trull™ for each qf 
several research and development ten- 
ters, with hsjbirivirv'r .n»l ,r «- r frr^jps 
matching Ohio's contribution. The stat- 
ed goal of the program is economic de- 
velopment and grovrth H rather than ac- 
ademic breakthrough* for th-eir own 
sake. 

A governor* commission in New Jer- 
sey recently recommended a similar 
ystra in that stale, with an $80 million 
eid i&sue to support four advanced 



teehnoZogy centers that would involve 
the stale government, New Jersey's 
universities antl private companies in a 
inoperative effort 

Many of theae programs, including 
the oate in New Jersey, also seek to 
address another necessity for attract- 
ing hi^h tech firms: providing a lar^e 
pool of ski Hud workers, State after 
$ Late has increased its financial commit 
Client to technical training in secondary 
H&oolr-, *:ul]^jf»fs urnl special institutes, 
with economic development the chief 
goal, 

INDUSTRY ftECEtuiTERS express near 
unanimity when asked bo Eist* in or- 
der of prin rity, the major reasons a 
company decides to mow to a particu- 
lar location: 

1. Availability and productivity of la- 
bor. Technically qualified workers are a 
must 

2. Quality of life. Some of the small- 
er communities that have recruiter! suc- 
ce^s fully in recent years offer a num- 
ber of cultural activities, such as 
symphony orchestras and opera compa- 
nies, 

3. Market location. Nothing attract* 





J* 



ta 
■t 



fa 



A pool or skilled workers >■ 
, villi lo a community thai 
| wants la lore- high-growth 

frbeetronics companies. 

business tike the chuncr in do busine 

4. Community receptivity. Of fie 
of Actirex, a Silicon Valley firm that 
recently opened a. facility in HunteriUe, 
Aha . ^ill raimul believe sh:e? \hv jjover 
nor of Alabama wanted to speak to 
them via a teleconference- 

Those factors are much in the rmndft 
of more lhan ]i>.0OCi K'Oiii.'imik 1 develofJ- 
ere in the country who spend about 
SAW million a year to attract companies 
and thvir jrjb*. 

The stakefi are Jarjje. A new plane 
with UK J workers can add more than $1 
million a year in personal income and 
lead to the creation of warty 70 non- 
mnnafacturiinj jobs. 

Ted M. Levine t president of New 
York-baaed Development Counsellor* 
International has devised LD rule* for 
communities that want to attract itew 
businesses: 

* Keen in mind that "the competi- 
tion i* supertou^h and gelling tough' 

Levin* says then? are about U 
competitor* for each major expanHton 
or relocation. 

* "Targeting it* a good way to fight 
the competition. Sell to tit* selector* 
what's different and hetter uhout your 
community; sot it apart from the ulH* 
mT 

» 'Don't limit your quest to manu- 
facturing/ Only one in fh?e U-S jobs P 
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LOUISIANA WORKERS HAVE 
50% FEWER WORK STOPPAGES 
THAN THE US AVERAGE 



0ased on a rive-year icunpiriMiTi 
of dara i'mm the U.S. 
Department of Labor, Bureau of 
Suns fits, Lnum ts i.i - work 
frtoppajLie reuml I m: rally iwkc 
as pjod as rht riariorial average. 
At it time wftcn productivity is 
more crickaJ than ever before, 
doein'r it make iense ro lonsidcr 
a state where right-to- work also 
means want ru- wiirk^ W' 
WimdtT I. our sunn is *t hn 1 1 c^ni 

move, 

Then theft is value added by 
Louisiana prcntut ruin witfkerc 
47 pcrtcnt higher than the U S. 
average* According to the Cemm 
tf. Mafiufixitfrfm and the U S. 
Shrtivtftrt/ Abur.-ti f. A\v\ 
Lonisiuut has one of tile l)«t + 
E "'Hi i c jinp rr I KUsjvr prt- 
tfnployrncnr training pmjjraiiu 





co be found Anywhere. Hrn 
only is it free to the employer, 
but lit-LJLise ii\ KulJy-i umlcLi by 
rhe state we can guarantee rhar 
j wurk iufLv ffjiord to yuut 
spec tfi cat ion* will be ready to 
work t he day your plant opens 
lor product ion, 

Aglir-ro-wurk, wane-to- work* 
ready- to- work- For more tacts 
and information un Louisiana's 
remarkahly productive 
workers, caJJ ICevm Couhig at 
(fttQ H2 5 m or write him 
at rhe Louisiana Of Ike of 
Commerce and Industry 
PO Bos 44185* Dept, NB24 
baron Rouge, LA 70804. 

LOUISIANA 

A Brilliant Move. 



Vint rAt IjhMiitim* ]thtU lUfioittttm, 
Sru Orfan, Msy ll-towmkr It 1984 



SPETIAL UKIMHIT 



High tech fkrmm pt ovstf c a marvel 
for hoy at*s, benefiting local 
& ji. ders and helping make th* area 
aaraciiw* for lurth*r development. 



Tn« Hun is vi He, Ala., area u&es 
Southern ho&wiahty a* a- tool in 
r*crul1lng companies on Itie movi. 




The Urge lb Move 

The process that companies foJkw 
tn dividing whether to move arid in 
electing a apnt for the expansion or 
I'ehcjJ.jon i - seldom ^den'Jfif. 

Sieve M«sy, u rv 1 1 ■ration esjHTT. 
for Arthur D. Oftfe, the consultant 
firm biased in Cambridge, Mass,, 
works with many cfie nta who get the 
corporate version of itchy feel, 

Mo* l eomprirtii.s in* siays*. mow be- 
causte of certain conditions 

There is no room for expansion at 
i h 11 ■ i r pjvwjut [ideation or thure Js 
room for expansion hut the image of 
the area or the cost of expansion 
there or the economic future oF The 
area sterna unfavorable. Perhaps 
che present location has become tin* 
tefifthle because of operating- cost*, 
the quality of the work force or in- 
ability to recruit skilled profoutibfr 
als to the area, or the location may 
yupear acceptable but competitors 
ore nJl moving to another site, iug~ 
Ki$tm£ possible benefit* in joining 
the new cliwuer. 

"ThoNt are the kinda of thing* 
that tri^jfer the pro«M," Moss 
j«yK, "It's erther intuitive or aome- 
how ii tcide nt i n^pired. Ih 

K6ft eompank?* that nuke um of 
<orault*nti like Arthur D. Little in* 
fliat on anonymity, at tot partly be- 
cause thev v.m;t Lh+ i !r new ctinimuni- 




Steve Mom helps In relocations. 

tiea to focita their jjrQiiUide un them 
rather than on some outside sptKziaJ- 

Lst. 

Thfl degree of Bflswtaac* a consul 
La lit offer* varies widely according 
t4.i cKm rriniFiHiiv r b wed Moki >2iy* he 
<ji H? <i *rmie iMiftinwtMPn Mudien when 
a company has picked a ft'w polun- 
tial sites for a move and wain* hard 
in Format] mi and fierhap* appoint- 
in-, i u? with key people in ihr eutnmu 
nitiesk 

"Red fluir" studies of ]n«rlisiph five 
metropolitan areas art! desifrned to 
dp?lermine whether anything Is 
wrong with a particular area This 
nseilmd of eliminatm^ competitors* in 
often carried out through field -iiud- 
ie* without identifying the specific 
compfliiy. 

Mo:iv somH.ime* make* firld annl 



y*e& of a few characteristic*. And 
sometimes he he! pa a company 
frame the issue* in ecmsiiderintf a lo- 
cation. Japanese firms, For inntamie, 
often have a consultant question 
Jaiiiinehtf hij-ini'^Ht-M nlmsdy in an 
:irt-a about why they pished it 

AckTMrwIedpinjf l.hui t 1here is a 
nearly «niver&Hl search tor small 
Uitfli techftuluffy L'ujti^juiejf, Mo*s 
wiy.s such Firms, ruu.it Imve sil€-s liuil 
can offer venture capital and that 
arv mtrjiCtivt' to hijjli li!chno|o|£y 
people- 
Like nearly everyone in economk: 
development! Mnns di^ouuUs ihe im 
lion lii at tiiL-re its uny vulid lislof ihe 
10 <ir 100 best sites for industrial 
rebattion. The specific needs of indi- 
vidual earnnuJue* are radically dif- 
ferent. Moan. aays. "For one compa- 
ny MittxiluirKti can In* better than 
Austin; frir nnother it can be th* np- 
jHatitcJ 1 

Moss cjiouunt r.hur. <;ummujit'S ha 1 
iiflen slmri.si^it.-d in rnckHiU n new 
locatioiit Iciotin^ todays ihKii* 1 ^ 
niLiiur 1 1 1 : l j i -it whaL will bu imfjur- 
Larit in the fnnire And he |HHTits out 
tftot If a lot oFeomnamp-H sure rnoviriK 
tn 4i relatively smaJL area at the same 
time, the labor |hw) is gome: to he 
ti>-eil ii |' ;ujd laxi- 1 -: will he incnsiKtiiU 
U> meet mfraatrticture nevd*- 

A wih company official mu^t Mfcl 
every faciiu- inii ■ ;u i ->unt hefnre laII- 
ing for a moving van. 
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fat m&niifflcturintf 11 Services, an? when? 
th? future La," Li vine says. 

• "Avoid the Silicon Valley syn- 
drome." There art many mare ph> in 
companies applying new technology to 
traditional businesses than there tire in 
the tno&t udviinred technology fields. 

• "Emphasis the small and entre- 
preneurial I r New jobs are tending; to 
come from new companies/* In the past 
decade the nation's 500 largest mimu- 
f-wturing concerns have not added a 
•ingle jnb to their collective tola]. 

• "RetenUun run he mort important 
than recruitment/' Surveys show that 
■bout tfci** fourth* of jtibs come from 
local compunier.. 

• "Advertise, but don't overedver- 
jtet tt A development group should re- 
^iiu- ir.s work, Levine advises* hefore 
^ivenifltng . He says a lot of the $1W 
fnilliui, .-.prur. each year on nuch etdvt>r- 
tiRLn|^ ig wfiftted hecauat! "*thf communi- 
ty* in <|uefltion have not done their 
hi, rework/ 1 

» "Develop all effective Ny»u.-m of 
Tollow-up/" Keeping a company iwr- 
■' 1 J d can be a challenge, *nd F Irvine 
**yip, '^Itwfr whole community tihoulii 
Start in|utte in this follow-up phiifte." 

• "Where pomhle, ride on ftamebody 
*]«e B ft budget" The hundreds or fcd*r* 
Jj'ly fu tided private industry council* 
W million* of dollant u writable* for 
PtajuttK to generate job$> 

• M Persevere;" In the past donen 
ytmr* the average time rmpured for a 
^mp<nny to move from first inquiry to 
'ma] decision has doubled, from' is 
^th* to about three yearn O 
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WELCOME TO 
THE LANDS OF 
OPPORTUNITY. 
GREATER 

CINCINNATI 




There's still Jplmnri 
ilns kind of rwrs where bust* 
nt^ tarn sprrad Its wings. A 
plutrwht'RM ippiirturmy is 

alive and well 

Wen* Hiking *ihnut - In- 
Gi^itcr Cincinnati uri-suie 
.Ui'A of Ohio, kclitih'L JJlJ 

Indiuu Here yiwr company 
wiilenjm the unique ukm. 
u^ofdit^&isiRhim ibe 

imriULvi-Mind Li\ strut lun^ 
irfncM kustane.htil j/mrlwitl 

il1f*lHlNiH4^-4ltl*N 

Ami mi nmur which 
suie inu dioosetr thole in. 
villi jk.ihenehl from 
(in-alLT(jnLii.njti s luye 
-ind dtveniihed labor foree, 
Lxrellenl air. rail, in termite 
mil nuTlrjnsjKirUitwrti 
Clow? proximity u> niajur 
nurkei* j.iil sjpplkTY Um* 




o(*<rjtiiigoritN MildHdt 

dimple -Vfid, thcencrs> 
ptppUttyOU need 



Youreniptayees will 

enpy chc lowciN uniting 
vleMre^.irideNo[in^li[e 
tiyle thai hive made Greater 
IllnoimitJ «nrnf America s 
most llvahle dtfei 

llwr* lle\ihiEitj mjirtlw 
m»j(ir mviui jtwww niiiuh 
fbfrfithe L-rairrOiKinrcili 
Advjnugr Thrve sttlt^ -Xml 

►1 Wi irlll flf iapprlTtUllll> 
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DISCOVER THE GREATER CINCINNATI ADVANTAGE. 
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A Tale of Two Companies 
And an Alabama City 

Different Goals, One Destination 



Iikk MOTOH35TS taking different raada 
■ to reach the same destination* 
businesaeg of differing and goals 
may fallow their own paths but wind up 
in the sain* city. 

Take the cmes of HunLsvillfr, Ala., and 
two com jmn ie s — AeureX I " r y - ■ ru t : n 
and Sector Research. 

H (interfile appeared from a distance 
to be a prime place for expansion to 
executive a? Acarcx, a Silicon Valley 
search, engineering and manufactur- 
ing company. 

With the Nations! Aeronautics and 
Space Administration's Marshall Space 
Flight Center and the Army's Mt&aile 
And Ballistic Mi*sile Defense Com- 
mands in the fin^ the Alabama ci<y 
waa & logical market for AcurejL 

A concentration of electronics compa- 
nies, induiiinjr office* or atiljsidijiri*^. "f 



=omK of the industry** largest firms, 
demonstrated business potential. A 
group of Acurex executives directed by 
Chuck Nardo. buBine&fl development 
manager of the company** < aerothenn 
division, begun to examine* how to tap 
the market 

They commissioned a market analy- 
sis. It projected a pattern of budget 
growth over the next 5 to 10 years for 
the thrw federal amende* rnvnlved. 

The aerdtherm division's products h> 
elude lightweight, high -strength equips 
mont and dectronica* applicable to space 
UAe. Nardo and his team began plan* 
ning how and when to net up shop in 
Huntaville. 

"We identified the HunUvilLe com- 
inanity as a community in which there 
Ht going to be a lot nf bun incog going 
on+" Nardo recalls. 



m 

from 
Oklahoma 

♦ Training for Industry Program 

Plentiful energy and sunbei! climate help, but a bigg&r reason 
new industry likes Oklahoma (s our bost-in-the-natkin Vo-Tech 

Iraintng program. 

Oklahoma haa 37 Vo-T&qh training centers, complete with the 
latest equipment including CNC. for any large or small 

training program, 

We will set up your training program anywhere in Ihe state, using 
our instructors or yours. Training available before or after 

employment. Send for full details. 

The Profitable Place To Be 



Wrrfa in tonlktertco id Olf«to*. Induttriii Diviiorv 
Ohiji'ioma Datsartm*nl ol Economic QeMOiopir.B"' Suila 214 
P.O. Boi 53424 Stale Cjpttoi Simon Om^dtji OW Oh 73*5Z 
PT»n*4QiS,'Hl4401 




,4 The nest thing we recognized w»n 
the fnct thai the customers like- U> have 
local repress Union 

In part becau&e of thi* predilection 
among individuals at the agencies, in 
part because of the need to hold mwt- 
Lngs cm short notice, it appeared nectw- 
aary to open an office in HuntsvilJe. 

A*nirex t with annual sales of about 
$50 million, had been dealing with gov- 
ernment agencies, in Washington 
Albuquerque from its headquarters* i J1 
Mountain View, Calif, It hud opened 
cmtv one office away from its in*adi|uur 
tent since it was started in lt«u r > — n rin*^ 
contract operation in Dayton, Ohio, 
through a program in which the MUM 
government owns a fueiliLY ignited by 
■ coutraolof. 

Wh^t do yi»u Jii" N'urdo asU-d. 
you open a one- or two-person office 
and then lor>k for buaineos? Do ynu m> 
licit business in Hunfcvitle long-di*- 
tifjce from Mountain View and then 
..pr-ii : l 1 1 office .ii the northern Uab&nH 
community": 1 

In September. 1SPR2, Robert Wawhio- 
uev P corporate director of business de- 
velopment, was filled in for help I" 
ritjaJing with the problem Actum devel- 
oped a stratfjry: Mawhinney won'" 
more to Hunt^vifle no a temEJorory bu j 
«ji to get the office going. 

Then, in early 1983, Acurex jfot a 
break— k tnoded a subcontraet from 
McDnnnell Otiufrlait T^rhnieal 
fori i puny thu general contmctfir m * 
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Chuck Nardo (tall), nrllh Atur*x 
Vk* President Duqne B3fcer whb 
lh* man who began planning for 
llwi firm to expand to Hun lav ill e. 

multinational project to build k comput- 
er! 7 r cd simulation of the space lab h tlit 
part of the spur* shuttle f n which aci#n~ 
tific* vxperiinunLs are conducted. 
Acures would assist in developing com- 
puter software for simulating missions 
in a grrjund maintenance facility 

WITH THAT SUBCONTRACT, BJnOUDt 
ing to about 450(1,000 through 
*htw., Acute* gatnt-*d the prospect 
of a H Lints vi lie office that would "be 
profitable from day Ofkft* 1 * Nardo say^, 

l>urin|r the preceding few rmml.h* 
Jjawhinney had periodically visited 
Htmuville P interviewing 1 prospective cli- 
*fct* to get mi idea of uie Jipecific job 
^ills his stuff should have, 

He then interriewiwl about 25 pn>- 
*f*ective employes, eventually hiring a 
*WT of t«fo t "tryiog: to build a defm- 
a h]<- capacity" to jierfoim certain kinds 
y f contracts, 

Miiwhinney moved to Hun lav II It ir 
January, He searched for an of- 
Jrce site, finally picking one near the 
ousy CummmgJi Research Park. 
^«rcx now had Eta own highly visible 
"Uiklm^ next to the road to the airjiarL 
1 't'-'iina: ihi- i if c~K!f two months Ihht. 
"^whirin^y and hilt staff member! 
Iftwi welcomed in the pre***, by the Jo- 
chamber of commerce— which ac- 
tively reci^its firms for the nrea— and, 
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"THE LOUISIANA LEGISLATURE'S 
ATTITUDE IMPRESSED US. 

the uix incentive* particularly attractive Our [;tsr plant f opened in 
liustn >p, which is in an Enterprise /one offering:! 10 year llx 
exemptir >n. I c~j addiu< >n, we were als< > granted It oJ and state sales 
tix exemption starus. Further, die lej<?slaiiire authorized 2 tax- 
exempt industrial bond issue and worked with us in pn jvidin^ 
wcess roads and parking I >r s* ime of < uir other locations. The 
Lrxrisiana Workmen's Gmipmssttitxi and Unempkjyrnenr Gompensa* 
ti* *n reli jrm ads were als< s stir >n# incentive 

There L\ bv the way* a strung mL^nceptton that loutaiani fs 
[« h i r"nr s< >uih |! «■ ^ - tl nah< wiwide dNrihuti< hi lb the o mtniry, as tar 
as imuiLifiiLtiiriiig ULstributiun Ls amcerned, we distribute natic jmvide 
out of Louisiana, and import nMerialsand products thn ju^Ii tile Port 
< >l" Origins. I Ills impi-f aw < >uro >m and dismbiiiit in efficiency and is 
further suppi 3rted by state jqc wemtrient aetk >ns. 

The altitude of the Louisiana tjq^stature 1 and the le^sLiin n i 
LLstrlt r were exiieinefy instn line til: li in i »llt cttxisi* »n tc j It itate here cirid 
co expand our qxratioriN io tliov pkints. In laa, the sujtj n >rr w w 
axei\^d fn>m iJie a>mmtmii>' ;tnd from the Stole LeKislutiue is like 
in ithin^ I've enaittnteretl an^here else in the tit >untry. Or in the 
world 1 

We aiJi pn^ide \ ( hi with details on tlie attiaides t ?t \\t jrkers, 
tlie u >ninumirs and the lej^slature a meemin^ h ^uiinuii i h miMana 
l-nrcnnlkkmujl inbrnuan>n conina Aj I.>i.lss\ ' Ki3< de\CI D..Area 
and Industrial tlcveloiTiient Mitnager liHiistana ttnwr it light 
Compatv, Box 6008^ 142 Debuonoe Street, New Orleans, kmisiana 

THE TAX INCENTIVE 
LEGISLATION WAS REAL 
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Hunfivfn* electronics *orfcef$ like tfllt 
one require Iminkng— *fi<J n*ed a capacity 
eo be painstaking at handling tatki. 



in a teleconference, by Alabama Gov- 
Georg-e C, Wallace* Acorn officials, 
overcome by Southern huapitallty, dry- 
ly not* they would not hare been greet- 
ed by the jfov^mor of California if they 
had opened an office in Lo& Angeles. 

Miiwhinney planned to return to 
Mountain View, turning over the 
Hunts ville operation to someone else 
wtfrGll the upt'ratiou had developed a 
backlog of orders and seemed to be e&- 
teblished. He hoped that would be in six 
months. But the office Attracted less 
buwnes* than anticipated. 

Nardo says ft tocik Acurcx longer 
than f i tanned to become known to po- 
tential customers among private com- 
panies in the urea,, and— kfc is often the 
cage in highly specialized fields — the 
3 mail Huntsvillc staff sometimes did 
nut possess specific *kilk needed for a 
particular contract. However* MawWn^ 
ney says \w enjoyed great cooperation 
from both the local chamber of com- 
merce and other businesses: "All in all r 
it's a very receptive place to go to start 
a budineas," 

Mawhinney relumed Lu Muuntuin 
View la.*? January!, William J. Dolan, 
conilnued on page 44A 



We'll help you park 
your business in Florida. 



If yu^ne 
OTi5aderii\g 
d mtivT to our 
part irf M uridyl, 
Fbrkta ftwer is 

L]-|t- HHITtfc' inl \\W 

most accurate, tip- 
tonJato infonnatiori 
nn industrial parks in 
our 32*cuunty service ^ 
area. In fact, wu'w written 
the book cm it. 

Whdt \ nuirv, tvi' cjn pnTvid 
vou with infomutfion on the 
labor tura\ housing, transpor- 
tation, taxes, education — 
whatever is crurial to ypttr 
site seliiHon 

We can also tum^h (acts on 
dcctric rates and seivices, 
counsel yim on e™?i^H?fficit! , nt 




from 

dj l*ower. 



systems and 

can maki' "vntir 
iww' phnt rrXJte 
anstf effective. 

For your 
industiij park 
' book and any other 
helpful bets, just 
write fin cwfidence} 
^ to Ed Schms, Economic 
[X'velopniont L3f , Fl^ricLi 
Fbwcr Corporation, 3201 -VJth 
Shtet South, TO Box 14CH2 P 
St. faiersburft FL 13713 J«13) 




Ftorida 
Power 



The Town 
That Soared 

Htint&vllk, Ala., might be 
called the town that the late 
Wernher von Broun builL 

In 1950 Hunt&vJIte'e population 
wah IfkOW. Vim BraLUH 1 ? influ- 
ence i* yne reason the figure is 
now 150,000. The German-born 
sciential, who lived in Hiinlaville 
while he wa& helping mart Ameri- 
ca's space, program, said that 
"the higb tech companies will £0 
where Lb.- brains are:" 

Hi 1 encouraged development of 
C;ummings Research Park, which 
contains plants, employing 
11 T 000 people and the campuR of 
the University of Alabama- 
HuntAville. The research park 
ha*, lia vm flrtiun expt^l^d, filial 
up with high tech firm«- 

Similarty, u driving force in the 
growth uf California's Silicon Va^ 
ley F another nntablt^ high tech 
area, was ita proximity to Stan- 
ford University ind the Universi- 
ty nf California, notea John C 
Wright president, ckf the V niverKL- 
ty of Alahsurstt-HuntHville. In 
Buntsvilks government sp*e* 
wild niii«[Je activity was ihe nm^ 
net for high tech tlrnifi. 

The university offers kttmJu- 
ale courses in the engineering 
Bdiool before it offered any un- 
rfergraduate clasaes. 

itogcr Kane r aHsqciate enp- 
neer lit one Hiintsville company, 
Universal Data Systems, *ays the 
fttiliool'a schedule "in important to 
tin because our ^nj^iniHin? cilh g"et 
graduate degrees. Graduate 
courses start aft*r4 p,m, ir 

HunLrviLle Iuih sk timall-tnwu at- 
mrj4pht k re, tttyi Roli+rrt A. Rieth, 
vice president of Tel^dyne Brown 
Kn^mverinjr, w\m moved to 
Huntsvilk- fr>>m N«w Jersey. "I 
am live on the tu|j of that moun- 
tain over there nnd be in my of- 
fwt> in J Li minutes/ he ftayft. "Tlu,-. 
town la still small «ncni^h Lu per 
mif ic cfiLK%e rehkiionKhiu among 
the city. Ifw untv« nitty and the 
private sec tor," 

Everything ha* not fawn mm 
thuiiffh. The space |iriip;ram"N 
Jate-iUMCJfi *lowdchwn left 17,WK) 
>luntaville hijfh tt-cfi wnrk^rH un- 
^rri|)loyi>ti Coriiniuiies liegiin to 
»^>k hu*ine45*t in th^ commerd*! 
•lecLur. Nuw Sesji than percent 
i^f onijrjoyment «>■ un military ;ind 



^611 



NATION S BUSINESS • MAY I*** 



From Adversity, He Learned 
The Value of Diversity 

Clay McGowan has succeeded in broadcasting, 
manufacturing and many other enterprises. 
Now he is 100 percent behind the 2% Cfub. 



^fcLAV Mrao wan is a busmeaeman 
with unusually diverse interests. 
In one comer of his office is an exercise: 
bicycle. Apumst :i "Anil cHrtuii* uf 
files, A short bounce from his deak is a 
trampoline Metal fiJe drawers, Jon^ 
filled, serve as pedatak far stacks of 
additional correspondence. Two polf 
elubs lean ugiiinsi un unhung picture, A 
Lrin uf Charles Russell's 
Western prints decorate 
the walls above ft ereden- 
ta holding framed letters 
from th+r White Huiitv ami 
a photo of President Bflir 
Lrn.ii and friend* <m horse- 
back. 

McGowuify enterprises 
are an eclectic aa the de- 
cor, 

Just turned 6B # hi? has 
beers president of every- 
thing from a bowling alley 
to a radio utaLion to a 
toothpaste tube company 
to u rice paddy. And much 
more. 

Diversity — it in a leaaon 
he learned tn hi[fh sehnafc 
during the Depression, in 
the Sacramento Valley of 
'^iliforEiiEL, iii :&ml art in mi 
the town of Chico. 

"I was only a student 
had no big ideas about 
making a tot f>f money," 
be recalls. *'but nearly ev- 
eryone in ihe an?a in the 
^id-1930* was having bad 
tiniest. Man j uf Nik p*-i'j,ie 
w *re growing rice- Thijs 
hit* always been a bitf rice 
*itT?a. And I *aw neighbors 
itui friends going broke. 
They couldn't nell their 
*"ice, and they couldn't 
*£ep up t Jit- payments on 
th*ir land, They Inst it all, 

"E nuid lu niy.si'lf. hoy, 
Mien I jjo inio busmen 1 
u *n »»i gump to rely on 
thine I iky that- I was 
(Nnu; to diveroUy/" 



3 LESSONS OF LEADERSHIP 



By Del Marth 

Hut MrGownM nearly forgot that ur, 



vow, 

Returning home to Chico after World 
War II, he and his two brother* bought 
a small rice form. Ten years later, in 
I3S5, tfcGowun Farms was up to 3,000 
acres, hut <"|;u MctSi'waii was siiIJ t<* 
tally in a sm^te enterprise. 

"i never t.h"N^lii uf myself n* i\ furrii 



Clay McGowan has devoted much of htt career to develop men is 
like an Induslrfcal park in Chico. Cahl. — he is standi no in 
front of a map ol H. "I would hale not working,' 1 he says, 



Nation a business 




McGowan says. '"I had an cxpere 
enee in World War [) that made me 
think 1 was more cut out far it life in 
business/' 

That experience was bemjr command- 
inz of freer of a staging area in India 
from which passenger*, as well aa 
freight, were flown over '"the Hump 
into China. For McGowan. then an 
Army caption. Lhcnw twu 
yean* were "an absolutely 
fabutoua experience. 

"The weather was aw- 
ful, the ft>od the worst in 
the world, the roofs 
leaked, the tents, kept 
blowing over. And here 
were alt these people try- 
ing in kvl planes into Chi- 
na — it couple rhnu^iiml 
Chinese troops, American 
troops, congressmen, Ma- 
dame Chiang Kai-shek, 
Gen, Joseph St i I well. 
Some folks were hard to 
handle so it was a real lefc- 
**n for me in handling 
people. 

J1 Looking back* ft was 
the greatest experience of 
my lift-, Ami, todnj I hi- 
ll eve the ton if h en t and 
most important part of 
business ix handling el ml 
workiM^ with people " 

McGowan'B first civilian 
challenge <jf that kind 
csime in 195f>, when the 
three brothers divided ihe 
farm Clay, at 'Aft, wanted 
to be a buvfcifisamaft in 
* lead of a farmer. Hi* 
brothers wonted to re- 
main in farming, and they 

ih t decided to become 
partners with an Army 
buddy/' McGowan says. 
"He had a small plant in 
Brooklyn, NT, Victor In- 
dostries, making metal 
tubes for toothpaste, hand 
creams, shampoos — that 
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tort of thing. He offered me 
an option On stock lo go into 
the business with him. The 
ides was lo build a tube man- 
ufacturing plant in Chico. 
There were 17 tube manufac- 
turers in the country, hut all 
uf them were in th-e Eaat. 1 
decided to try it for a year." 

McGowan converted sur- 
plus buildings At what hid 
been a wartime air base near 
Chico into a plant, Then he 
hit the road selling himself 
itnd the company to big tube 
users like Procter & Gamble 
and Colgate. 

"I saw very soon we 
weren't going anywhere 
without el new. efficient 
building, so I traveled around 
dying plant* and manu- 
facturing techniques trying 
to improve our layout/ 1 he 
ttttys. "We built the new 
pltint. and our production 
doubled." 

In a few yp;vr- Victnr In- 
dustries had plants jr. Iowa 
City and Mexico City, had 
funded from fewer than 100 employes 
to more than 600 and was doing (2.5 
million in business, annually. 

But McGowan, who still owned a 
1,000-acre farm on which employes 
were now growing ulmonda and prunes, 
as well as rice, and who now wu presi* 
dent of Victor [ndii-ane^ d*d not feel 
dive rsj [feed enough, 

"I was looking around at other things 
to get into, I checked out some 30 radio 
stations in California that had been sold 
in the East five yeans, To my aurprtee. 
80 percent of them never made a dime T 
yet they sold for three to four times 
what they were bought fnj\ J said I 
wanted to get into a business tike that" 

So he did, along with his Brooklyn 
tube partner. Calling on a network of 
business friends he was making, 
McGowan learned of a sta- 
tion in nearby Red Bluff for 
sale. 

"It hadn't shown a profit in 
eight years,," he recalls, "ho 
we bought it and made an 
aggressive young salesman 
there the general manager. I 
put in my own contmlEer in 
Chico over the account* re- 
ceivable. We were in the 
black in three months. It was 
one of thoae lucky deals/ 1 

Of course, more than lurk 
15 involved in *uch succosses- 

"< lay Mdrowan cm ex- 
cellent bujunes&man" say a 
CWeo City Manager Fred Da- 
vis "He does things the cor- 
rect way, a I way* aeekmg 




McGowan utarled out as ■ r\cm farmer and still j* one , 
but. ha says, "I never tn ought of my sell as a farmer/ 
Ha wenl mto making mete J in be*, men into radks. 



quality improvements. He ifl an excet- 
fenfc dtken , too. There are always peo- 
ple who put their names to community 
projects but add no substance to their 
efforts, Clay ts not like that He has 
supported bond issues > airport improve- 
ments Sewerage needs, recreational fa- 
cilities— he's a hard worker. He enjoys 
working." 

McGowan. who admit* to not having 
gotten home before 6:30 p.m. much in 
Uie past 40 yean, says that in recent 
years ^ think I have spent only 10 pur 
cent of my time on my business 1 am 
trying to get that up to SO percent this 
year/ 1 

THE percentage of his time he 
.spend* on the job seems to make 
little difference, He is exceptionally 




Each May McGdttan Me In r.ifces pan In iwh.it he ciili "the 
wortd i Suggest horseback ride." Sponsored tiy i group 
called Uia Rancher* Vlttactore*. the rfcos takes six day*. 



I 

productive, He sold out of 
Victor Industries after nine 
years and of the radio station 
after seven years. By then, 
1966, be a successful 
man who cuuki have comfort 
ably avoided further rM- tak- 
ing* But the formula — diver- 
sifying, working with people, 
making more and tetter con* 
tacts in the business world, 
surveying the area and state 
for mure entrepreneurial op- 
[n.?rtn i lilies — was now fumiS- 
iar to him, so he kept taking 
risks. 

He has since became a 
partner in a s-h capping center 
in Kidding, a California edu- 
cational film -making compa- 
ny, a petroleum firm in San 
Kraneiwro, a cuttle ass^iii.- 
tion exiH'hmenting with the 
Simmentat breed and two 
bowling alleys in Chico. 

He helped start North Val- 
ley Services, a Chico corpora- 
tion developing office hu tid- 
ings far utilities and financial 
institutions The same group 
started the Chicu Savings sind Losn As- 
aorftttaii. And McGowan developed a 
shopping center in Yuba City, 

In llWilO he began building hia own 
industrial park on a 40- acre tract in Chi- 
co, putting in all the infrastructure:, 
.Helling lots, put Line; up buildings 4 'on 
spec" and leasing. As with every ven- 
Exttt he undertakes, McGowan de- 
scribes it with youthful enthusiasm as 
having a M fabulous' 1 future. 

But his superlative* and major effort 
this y*aar <irv n srnvii fur whui hv -ll> 
is "the moM important thing I've done 
in mv whole life," It ia called the 2V& 
Club. 

McGowan did not know about the 
club when it was organ iaed nine years 
ago in Minneapolis, lt» goal was pimple: 
persuade corporation* in that city to 
give 2 percent of their pretax 
profits to nonprofit, public 
hervice organimimis. 

"]l hat been a great sue- 
cesa there/' McGowan aays* 
He says KM corporations 
signed up in Minneapolis, en 
coy raging business people in 
Seattle* Phoenix, Jackson- 
ville and other cities to orga- 
nic .similar cluh*. McGowan 
has decided to take the idea a 
step further in California. He 
is budding a 2£ Club slate- 
wide. 

Proposition 13, the 197B 
voterw' initiative that severe* 
h li limited property tax in- 
creases t "really cut into gov- 
ernment revenue* In our 



NATION S BUSINESS « MAY 



r 



fttate," he say». "creating financial 
jiruli terns for ciiioE iifi well :is nonprofit 
organizations. In addition, President 
Reagan hsua bran speaking to this pri- 
vate aector, a&kinfr It to pick up the 
alack [is he cute down the size of gov- 
emrmmt" 

McGownn believes a California 2fi 
Club can tw,kc up that shick. And, when 
he waR elected president of the Calif or 
ni.i rji-Lihln.r nf ['imuiehw for SJKI, hr 
gel khoiil to do just that. 

"For a club to have 100 members, 
hell, that's nothing" hi? jvaya. "there 
are 14 mil] ion businesses in America, Iii 
California every chamber of enmrneree 
- J i ■ i l I ■ J start :t Z i'h\U. ami we have 
some SOU full- fledged chambers" 

During ms CBAMBHS prefildenry, 14 
chamber* signed up, bringing 
1 H ft0fl member* into the club. After hi* 
ont^jear president^ term, he look over 
the HP Club task fore* and now in work- 
ing to bring in thousand* more mem- 
bers. 

President Reagan has jwm him a tel- 
ler guying: "J hope that ftatneduy you 
Will be able to tell me you have SS7? 
Clubs with thousands of mmntwrs in at 
least 50 titic» in Calif orniu." California 
<j'a, George Dcukmejian has sent a 
similarly eup|H>rtivc letter. 

Says Mcliowan: "We intend U\ Invite 
both of th«m to a banquet honoring 
Club mem burs whwn we reach the SD- 
city gwL" 

No one doubts that banquet will be 
held. Mitfiowan is a prove n organizer. 
He wire headed the Oilifornut Chamber 
0l t:ormnei™ small buiinesB commit- 
tee,, urn J "hi three year* we sijnH'd up 
107,000 small buAinefta as members." 

McGowarTs wif«< Faye, who wjia 
Usiclimg kindergarten when they were 
married in 1945, doe« tiol expect to have 
her husband underfoot »oon T even 
t i 1 1 ?i i h \< nl tfci l- Traditional reLire- 
'minl age. 

'i. know myself well enough to know 
I would hate not working/' MfG"w:in 
*ay&. He b talking about another sthop- 
ping center. And he is bIko eager to 
"put something back*" 

To McGoHY&n* "Tf you are lucky; as I 
have been, as id given an opportunity bv 
Jour country to make someihintf of 
2fairt«l£ t.heti I believ* you should put 
wuriiethinfj back." 

That attitude may well upset 
Mrlinwfln'ff !alked-cihti«l phm* lr* nji^nd 
toor* time on his businesses, Hi*s 
fni'Dds L-xpect hi« office furnishings 
rriay hero riie even more eclectic as be 
pftftae* through, emptying hi» briefcase 
Jjml ear trunk, on Jii> way to another 
fabulous 1 * venture, 



TV* unier reprints q[ this 
article futfiv 7*1 
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Do ¥ou Have What It Takes? 

What does Ft take to be a successful entrepreneur? An 
examination ol the characteristics and skills needed to run 
a busrness, complete with a checklist, case histories and 
sources of assistance. 

Workers Who Can't Read 

Millions ol American workers are considered functional 
Illiterates, and their mysfrfying. often-hidden handicap 
cosls Iheir employers billions. A report on what employers 
can do to hefp these workers— and themselves. 

Business Openings in Space 

Com merciaf Nation of space is getting closer , although— 
perhaps appropriately, in such a field— there m a long way 

to go. With plans to manufacture in space actually on 
drawing boards, a drive is on to cul government red tape. 

Where To Find Capital 

There is a growir>g trend in the financing ot new i/entu res 
specialization. A report on why certain venture capitalists 
now work only with certain types of companies — and on 
what this means to the business seeking funds 
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Re-Roofing? i 

A leaky roof can ! 
liquidate your assets I 

If you don I pm a w&athertif n* "... - .■■ - - lacihly, you can really 
gel soatajd An insulated standing-seam Armor Hoot can 
protect your investment. With 20 year warrant to keop you 
protected 

Write today for your FREE arMCC 
color brochure on re-roofing. V ^^UlNb 

SYSTEMS 



. Hhtm- 



MhjI \o Armco Building Systems . Inc . Dept MB- 594, P.O. Box 
465622. Cincinnati, Ohio 45246 Or, afta your business card here. 




AT&T CAN 

BUSINESS ir 

NEVER TH< 



This year, thousands of new busi- 
nesses will open their doors. 
We can help every one of 
t hem in ways you never thought of. 
We can help make the whole country 
their territory. 

We can help get orders in and out the 
same day so they can move stock faster. 

We can help them bill the same day so 
they can have a belter cash flow. 

We can even help keep their custom- 
ers happy in ways you never thought of. 
Over the years, A'IST Communica- 
tions has developed the most powerful 



network in the world to heip business 
communicate better. 

And in doing so, we've developed the 
most sophisticated techniques to help 
business use our network better. 

The Delaware Valley Wholesale Florist 
is a case in point. 

The company buys flowers daily from 
all over the United States and the world 
without having any firm orders for them, 
and then has to sell them. 

They are using a system combining 
M&T WATS and DATAPHONE" Digital Service 
for order processing, sales support and 
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account management. 

The system helps them find out 
distantly what has been purchased and will 
be arriving during the day. 

They can immediately begin advising 
pieir more than 800 retail customers what 
j* available and within a half hour after the 
l&st order is taken, ship to every customer. 
So, in most cases, flowers come in and 
out the same day 
Better yet, the system helps t hem 
track each customer on their computers, 
comparing sales over a 13-month history to 
determine where competition lias begun to 
Cu t into their sales so they can take 
c °untermeasures. 

Qotes from Robert ML Wilkins, 
President: 
"Our industry is in a tremen- 
dous change right now" 
^u still have an awful lot of 
Wholesalers that are still back in the 
UarkAgesr 

''The system APStT Communica- 
lI(> ns helped us with is a sophisticated 
W of selling based on compu ter 
Jjta and more aggressive sales 

^agementr 

"It's a modern concept in 

^le I■<:handisi^g: , 
l "Without it, we're out of 
Rainess: 

fa 



Just one case history of how weti like 
business to think of ATStT in ways you 
never thought of. 

lb help you in ways you never thought 
of, call your Account Executive at 
AT&T Communications 
or 1800 821-2121. 



"With it, we're expand- 
« business: 




AT&T 



The Co-ops' Political Power 
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Congress is likely to 
yield to lobbying and 

forgive repayment 
of billions borrowed 

for rural electricity. 



PRODDED BY election^ ear politic* 
and a potent lobby. Congress aj> 
PHH likely to write off billion in 
federal debt owed by the Rural Electri- 
fication Administration, 

Under present luw, beginning in 1S)1EJ 
the RE A must repay funds it h&e bor- 
rower! from I In- Treasury Department 
and lined for loans to rtiral electric and 
telephone cooperatives. A House- 
passed bill would relieve the agency of 
that obligation, tf the Senate agrees, 
tnan money repaid by the co-ops would 
o into the REA's revolving fund and 
errj me avid la hie for additional loans, 
^tead of gomg back to the Treasury, 
House bill passed by i 283-111 
vote March L despite warnings that it 
contain* hidden multibilHon-doilar 

A Senate version of the measure has 
44 ctMpofifltirs and tremendous support 
in the farm belt. But if tt paases, Agri- 
culture Secretary John Block snys> he 
will urge President Reagan to veto it 
because of tu budget-busting impact 

The REA's finances have been a 
Mf^htmare for RE A Administrator Hur- 
M Hunter In lWNfi, hia staff estimates, 
the agency's revolving fund will begin 
to lose money: The REX will be paying 
more in interest on the money it has 
borrowed from the Treasury than it re- 
ceives from its n>op debtors. By 2002, 
some believe, the RE A— which has 
n extending mtviw Ui rurdl areas 
since its creation in the 19a0*— wifJ #o 
broke. 

There are over 1,000 rural co-ops in 
the United Stales, serving more than 25 
million people. Their Washington repre- 
sentative, the MatkumJ Rural Elect m- 
Cooperativc Association, has powerful 
friends in Congress— and ln*> SRIX'.\ 
has eight lobbyists to keep in close 
touch with tho^r friends. 

Hunter, an Oklahoma rancher p caSa 
the House-passed bill a bailout, 

"It ft an attempt to stampede Coo* 
greaa into actions that purport to 
strengthen the fund," hi* says. "In fact* 
it would only serve to delay, at great 
coat to the taxpayer, the fund's insol- 
vency. It would perpetuate unreal is ti- 
cally low interest rates, increasing bor- 
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rower reliance on the federal 
gnvernnienL" 

Hunter believes co-ops should look 
more to private financing for loans to 
maintain and upgrade their systems. 
He also inuiste that co-ops are able to 
afford interest rates higher than Lhe JV 
percent they pay on HE A loans. 

The co-opa do 71) percent of their bor- 
row mg from the RE A. The revolving 
fund is in such bad shape, savs Hunter, 
that ever if rh-: S7 !« hillinn ilebl > for- 
given, "the fund will still go insolvent" 
j J" future conditions resemble those of 
recant years. 

Tin- American Farm Bureau Federa- 
tion, representing 3,3 million rural fam- 
ilies, joins Hunter in condemning the 
H.juLSF-pLis^l hill, [n a recent state- 
nmt to Congnass it said the RE A is 
already courting disaster by borrowing 
money to pay interest on money it bor- 
rowed to make loan* to co-ops. 

"Because of rising interest rates and 
the demand for loans, it has been neces- 
sary Ui borrow iigaiijrt the resources of 
the revolving fund," the federation 
says. "The interest rates on borrowings 



of the fund have been higher than the 5 
percent interest REA collects from Eta 
borrowers and are the basic cause of 
the fund's current difficulties." 

ft sternly rejects, transferring tli p " 
f&y merits co-ops must make from fcfa 
Treasury to the REA fund. "The write- 
off would have to either be made up 
from die public by increasing taxes or 
increasing the government's dela." the 
Farm Bureau notes. 

F OTf of tw: i*a.uties to th* debit* 
challenge the need for some level of 
public bucking for rural power district 
tor*. N'KEr.A iTONOMii>i [hum hi Smith, 
in testimony before the House Aftricu'" 
lurv (■nrnniirjee, quoted government 
figure showing thai U\ .-.uhsjdn-.i ui 1 ' 
both pubtk and inves tor-owned utilities- 
He calculates that investor-owned utili- 
ties rrwivc iV-li-ral ^^Min'i' thai 
tittida $4 billion annually, considei':ihl>" 
more titan the $83 million In govern* 
ment help that electric co-ops get in 
beki w-market interest costs and funds 
to mttet the expense of running 
REA- PtfMWy owned electric utilitiw- 




Electric co-ops say billions more r&cieral dollar s are needed 
(o keep power flowing to rural America, where maintenance coats, 
are higtior than in ones But REA Administrator Harold Hunter 
&av5 co-opa should sftouldei more of the financing burden. 




Smith sam get $331 million a year in 
tax areata, 

The REA ol*o provides loan* Lo rural 
telephone concerns; 258 co-ops, T66 
e ompanieB and 4 public bodies. The 
phone groups, represented by the Unit- 
e d State.* Independent Telephone Arach 
cation* support the House measure, 
Wiyirg it is needed to ensure future 
riJJiilir.Li fur expansion dictated hy ii-eh- 
H^V^iMl r1;: a !ijjv- 

The CCKsps' political clout corner from 
^wmakeri Uke Rep. K iku de la Garza 
^■Teaj, chairman of the Hou*e Aj^ri- 
"tthrure Committee. He maintain* C hail 
Electric cooperative* have buill and 
^ntained SO percent of the nut inn's 
•Wtrir liiii*w, yot they aecOunL for k-fiS 
^Uti 10" percent of total electric sales." 

De la (iarxa add* that the average 
yl'-rtrii' i.'jji..pi«n:ilLve P i revenue per mile 
* about 8 peroaot of that enjoyed by 
average power corn pan y> and its 
^n*utncr disnwty ia just 13 percent of a 
Vlricul inveator'-owiied utility 'a. 

It ia, in other worrlw, much costlier to 
rtl n fi ctN)p in the muni rj I ban tu oper- 
* l c an urban electric company, The 



XftECA say* rural co-ops biJL 
f only 5 customers per mile of 
t line, whereas eitv companies bill 
f 35. 

The co-op* hope lo convince 
Congress that their special rela- 
tionship with the gavemmunt 
has been beneficial to economic 
growth and is a^uirt-d to mainr 
Lain a saliisfacLun k-vel uf j^umL 
electric and phoire service. 
J Arguing their cu?ve. Rl a p. Don 
§ Alhosta ID-Mich.) says, "By pro- 
I viding thi* power when* it otJ> 
erwtse might not he avaflable. 
the CQ-opn have made possible tltu 
growth <if new busmens and industry 
and allowed the American fanner-, i" 
produce more effectively and efficient- 
ly than any other farmers in the 
world." 

Calling: the bill n bailout "is a gross 
TOtfrcpntft'otiuion of the real is#ue," 
say* de la Garni. "This tegtalftlton 
weeks to answer the question of what 
level <>f puhlk investment should l>e 
made in rural America and whether 
that investment will bring benefits that 
will urMTM 1 it\ tiU Americana." 

ANY WHO SPEAK for the co-ops in- 
sist that the Reagan ftd ministra- 
tion seek* to dismantle the REA. 

J. Benuird Butmiller. general manag- 
er of Bedford Rural Electric Coopera- 
tive, InCx, in Urol ford, I r a , nays that M" 
federal loans dry up and the co-ops arc 
forced onto the open capital market his 
iMftftauAtamer service could collapae. 

The Bedford co-op distributes power 
to a rural community of rcaideti.ee*, 
dairy farms, togging camps, stone 
quarries* ski resort* and small busi- 
nesses, Bedford i« a ^year-old system 
that constantly require* new linwu 
transformers and poles 

tt B^ffdfd'f cc*t of bonw f tnj! rises 
to i^ommoreitii I Vrvlh. BiK'inilkir xaVft, fc "I 
guF'sa that would |fet to the t»in( wh^n 1 
my citftlomen* would no longer want tu 
filuy with the co-op boi j^o lo investor- 
owned jten-ice/ 1 Air^ady, Beomillcir 
aay& P Bedford users pay about one 
fourth more for |wiw+4r thun rlo ti\Mt 
whu buy private power in Lhat purt of 
hjrm.'«yK;tniii 

Su|>)jtfirlMre of the e^nip bill rewsrnSr^ 
U\v i^-i-il fi'T hi^htT iiiUri'>.t v:i'.* ~ mi 
Iwuiii from the revoKin^ fund bun (hey 
insist rates cannot be allowed to rins as 
hijrh »s iniereM rains on enmnwrcial 
loahti. 

The Itea^un ifcilniisuMniUuri nii- nut 
naici how hiif h interest rau^ on RICA 



llUdti!- -'lMl.il 



Wed to ifo. Neifr^tia' 



tions between thu corps' aJties on Cap^ 
tol Hill and the REA will focus largely 
on an appropriate interest ceillti^r 

Interest rates are what those warn- 
ings of hidden multi bill ion-dollar costs 
in the Houae-paased bill are all about. 

In nddition to for^ivt n+ s- *>f ihy 
billion, the bill raise* rates charged on 
RFrA loans— bat not to commercial h*£ 
e)iu As a re«uit + opponents of the mtia 
tuire say, mora than $11 billion in subsh 
dies can be esjwcted to flow Cjck the REA 
by Iflftfl. 

SUCH StmsmtEs are not necessary, 
says REA Administrator Hunter 
He says the average cost to the co-op 
consumer of sufficiently inc reaped m^ 
terest rate* would be no greater than 
"having to cut down by one hamburger 
a yenrZ" But co-Qp spokesmen ^ay some 
customer* might see their bills rise 
hundreds of dollars annually. 

ffuRter.* Ktr;i?.- , jj:;' 1 - i>. tu >5al] passage 
of the co-op bill, but the smart money 
predict* a co-op victory l hi 1 - year. 

Meantime. Harold Hunter is button- 
holing lawmakers and pram-hing to to* 
op offkitiU in doKens of speeches arrow 
tJie conn try. 
He recently urged a Senate subcom- 

niiir.-r m n- - li-r "Tf,r viiiif i»f imhiiv 
fMierul henefiLs silr^vjii) frovidtsl to th+> 
pe rut it e?: — i*u hn.-s td Lie d di rn-c l tna n s , 
100 percent loan guarantees, tax-ex* 
empt status, ta^xempt municipal 
bonds for pnlJution control equipment, 
incentives under safe harbor leaving 
even though mast coop^rativea h«W 
lH?en ta3C-exenipi, and preferential low- 
co^t federa] pjwwfe*' 

The loan forgiveness and subsidies in 
the {umding legislation r he inned, wfmht 
be in addition to federal subsidies "rfr 
ceived in the form of forgiveness of 
aruHHil int-Ti^t mi th» a j7Jr billion in th^ 
revolving fund," The REA has not had 
U> pay iotert^t on the fund since receiv- 
ing the money from the Trvasary in 

wm 

Hunter said tile legislation is not eon- 
sistent with VJVi REA Iegiskti4>n^ goal 
of "greater borrQWer reliance on per 
vale cralH" and is an "e^rreaction 1 * to 
jjotentiiil problems with tht-: revolving 
fund 

In fact. «aid Huiilur, the (egislation 
represents a ""virtually Total abandon- 
ment of the eongriMWiionfil consensus 
we Jlad aJwmt the dfreclbn and future- 
of the fund when it was created " 

Hunter's nightmare k that in the not- 
too-di'?tant future the whole REA appA 
ratiif* will come crashing down like an 
otd barn In a wino^torrn, 
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ESCORT finds radar 
before radar finds you 



Tou may have been a passenger in a cor 
equipped wilti 2 radar defector Unless itie 
detector was an ESCORT you oroDably 
came away umm pressed 

AGoadloOa But 

The fact is, moft radar detectors mate 
more problem* than They solve They buzz 
and beep for no reason. And when they do 
pick up mdar you re close enough to see 
n patrol car But not ail detectors are created 
equal. 

Dora IT wort? 
Li^Ten to the experts When Car and 
Drwer magazine first tested ESCORT rhey 
said You will be pleased to know That the 
radar detector concent has tinaJty lived up 10 
it* pfamto,.jonee you try me ESCORT, all 
Ihe res! seem a bit primHivfl fheir rrci«i 
recent test adds Alt tilings considered, the 
ESCORT is the best piece ol electronic pro- 
tection on the market 

Rod Alert 

Other detectors simply sound an alanr 
You have to 00 on fall aJerl r because you 
don't have enough mfarrnstion How close* 
me radar? Just over tfr& hill, or a mile away? 
1 s 11 ahead or ben intf? X bend or me insidious 
Kband? 

And how Is to being used? instam-On 
from a stationary trap" A moving radar unrt 
approaching rapidly from dheaor 3 Vou hawe 
no way ol knowing. 

AoSrtmtooe ESCORT 

Upor r;ttar contact ESCO^^ s &^rt lamp 
T^pi'ini'ls anil tfi-f 1 Analog me^r shows radar 
signal strength At the same time, you will 
hear an audio warning -pulsing aiowiy wftsn 
the radar is weak qurcker as it strengthens, 
men constant aa you approach the radar urns 

ESCORT even uses a separate warning 
tone for each radar ba-nd. Beep" tor X band, 
a more urgent "brap tor K band because you 
have less time to aci 

Ouile airrspty . ESCORT telta you every- 
thing you need to know about radar 
encounters 



Inlormed Source 

Another problem with rnosi detectors is 
Jatse alarmsu They sound oH so often you're 
never yure r its ^adar or something, else 
Most frequently they're set oft by ' polluting ' 
radar detectors, cheap imports so carelessly 
desjgneo they actually fransmtf on radar he- 
quencies. These "polkiters" can set off an 
ordinary defector up to a mile away 

Bui not ESCORT Our special ST/D/P* 
(STatislical Operations Processor I circuitry 
recognises and reiecte these spurious signals 
With ST/O/R ESCORT does not report on 
ieHow travelers 
Only on radar 



THE RADAR 
DEFENSE 
KIT 




The Bollom Una 

lr t easy to try ESCORT ol no risk. Just 
dial our toll-free number we re only a parcel 
del ivory away Take the first 30 days as a test 
II you re not absolutely satisfied, we'll refund 
your purchase and pay relum postage We 
also batik ESCORT with a PuH one-yeiu limited 
warranty on parts and labor. 

Lei ESCORT lino radar for you. 

Order Today 

By Phone: Call 4is soil ?ree. A member ol 
our sales &Eaff win n glad to any 
nuesiims and taM your order iRsaae have 
iQMt Visa or MassarClaj i3 al rand «h an yiu call) 



U*er friendly 

And when the warning does come, it's in 
a friendly voice. The audiWe warning Is the 
same Irequency used tor Morse code (1024 
Hz). And a tuHy adjustable volume control lefe 
you set the level - ESCORT can cut through a 
Ferrari 1 interior noJee, or leave a resting 
passenoer undrsTurbed Even the alert lamp 
15 carefully thought out li i bnght enough to 
be seen m direct eon light, bul isautomat*calty 
dimmed during nighttime operation 

A quick glance ai the red LED assures 
you tnat ESCORT m on. and a City/Highwa * 
switch opljmFzes pettorrnance to either corv 
dition Ail ol this packaged in □ fow-prolile 
aluminum case only W Inches high and 5W 
mchw wide » you can have \t but riot flaunt it 



CALL TOLL FREE . 
IM OHIO CALL 



BQ0-543-160B 



By Mail; to 1. need to know your ram* aid 
strBfa address, rtoylime phone number, m hnrt 
mijny ESCORT you warfl Pl&asfl «nclusa J 
ctak. money order nr -he cam numtoi ami 
oawaiion tsaic iroin your visa 01 M^erCait 



ESCOflT mB.OO 

Ohro residents add $13.48 sales tax. 

Speedy DetNecv 

l< you rjitiff flilft a bank check m&wi orrjni 
MM cam. a wise trawler your meter is fiuc- 
essetf ror shipneni onmediilfliy PiersoraS or 
Hfflpany ritecka require an addiikffld IB nays 

ESCORT 

RADAR WARNING RECEIVER 



Cincinnati Microwave 
DBpartmanl 092 
One Microwave Pliwa 
Cincinnati. Ohio 45242-9502 



Cirti* N11 ^3 *m Aniiltf* 6*viti C«id 



SWi'lAL REPORT 



continued tram page 36 H 
who tins 25 year*' expert mv in the 
aerospace butJneas and a long working 
relationship with many fedora t manap;- 
vis in Hunts viltc. took over A curat' h 
HuntavTtle office on a permanent basts, 

Dolan says one of the advantages to 
a Hunts ville presence is that the Army 
and S T ASA people enjoy working "with 
a I'lidrv of liuNrnts outside their gates.' h 

The A curat stuff now totals eight, 
and H expected to number 15 to 20 by 
tiiL- uf llii:* yuar, in anticipation uf a 




many fold increase in business, Nardo 
.nays, the increase in staffing steins 
from recognition that "we hare to pro- 
vide on 'rite technical capability— tech- 
nical rescjurcea — to our customera/" 

The company Is trying to create an 
overlap in technical expertise between 
its California and Alabama operation* 
ao that a project can be handled in bath 
place*, for greater flexibility and cama- 
raderie in the aerotherm divteintj 
Transferring aom* work from Moun- 
tain View made Che ht^er Huntsvtlle 
staff possible, 

MuwJiuLiu'y -liv l . irn 1 li-iijj, dry 
montha kftt year were Impor- 
tant because the groundwork 
was laid fur contracts later. Thi* 
February Acurex officials land- 
ed a contract they had been pur- 
suing fur 12 months. 

Acurex officiate are emphatic 
about the suteeas of the move 



Acurtx chose a location 
that gtvea II vfcilbllity 
and aceeaslbiikty. William 
Dotan. who now rum trie 
office, has many conlacli 
among hit galea target*. 



de&pite the shortfall in contracts last 
year. An officr in Huntaville, ihey say, 
was the key to gaining an opportunity 
to expand their aerospace buwneas. 

ANcrtHEft HIGH TECH company s move 
l to BunCsv>]te was altogether dif- 
ferent Acu rex's move Was a market 
directed expansion bj an ratabuahed 
firm. Sector Research^ move reunited 
from the efforts of a new company to 
find a home* 

Jaittea Martin took hus company W 
Hunts ville shortly after starting it in 
Houston two years agio, Martin, the 
company's pre* kit' tit, had become famil- 
iar with HuntevkDe from vimta h* mute 
while doine; consulting work. He and 
the firm's other two officer* decided 
they wanted to be near the- Aemiconduc.' 
tor huuinefiues thaL have clustered 
around the NASA and Army agencies 
there. 

Sector Research makes custom applh 
catinikH for both manufacturing and ser- 
vice companies by adapting older prod- 
ucts to hifjh technology, For trinLmicw 
Sector Research miffht do the research 
and deVebpmrnt to net up a cenLral 
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INDUSTRIAL 
BUILDING COSTS. 



SPHIU. RETORT 




Wttte For 
Our Free Brochure. 

II your company is actively 
seeking a rail-served site for a 
new manufc^uring or ware- 
housing operation your best 
single source lor intorrratlon 
is 1h© CSX Corporation^ 
railroads. 

Our rail units, the Chessie 
System Railroads and the 
Seaboard System Railroad, 
serve 21 states across (he East 
Midwest and Southeast So we 
oan help you find the site that 
suits you best, with Impartial 
and in- depth mtormation. 

Ufe oiler you construction 
costs on a representative cross 
section o( industrial buildings, 
the facts on more than 5,000 
dillerenl sites, plus the latest 
data on transportation, labor 
water, taxes, you name it 

For your free copy of our 
current Construction & Cast 
Data brochure, write- Industrial 
Development CSX Railroads. 
Dept 500 Water Street 
Jacksonville, FL 32202. 



System Railroads 



Tmch Gas Bnouic&s 




CORPORATION 

The Orie-Siop 
Source For 
Rail-Served 
Sites 




Jam#s Mam in of Seclor Research decided hit 
H?^rl-Lsp firm could grow rapbd^y In Hunlivllle. 



mon Storing aystem far water meters 
and then either manufacture or ar- 
nwift for th* manufacture of the gyss- 
it fc m for ii rrinktr of witter meter*. 

With the increasing integration of 
electronics technology in exi&tmg bwh 
ntg&sft, Sector Research has prospered. 
"We're growing about threefold annu* 
:iH_v," says Martin, 2*5. 

He adds that "our giwth in directJy 
attributable lo uur tttntig In Huiilisville." 
citing nut only th« opportunities within 
the cl water of reaearch-and-devdo-fi- 
men t^ rented buftinesrttrti there but 
also th*? benefits of relatively low rents 
and salaries With a current contract 
backlog of $3,5 miltrott, the firm bll 
gone from seven umptnyea Last year to 
30 now. Martin expects to have a ataff 
of MXi hy the end of this 
year. 

There arc obstacle* to 
this spectacular growth, 
however. M Trie problem," 
Martin nays, "fa that 
Hunts villi** unlike Huuk- 
toti h has. little available 
capital. 0 

Hi! complains that h« 
has found local hankers 
oriented to th- <-t<\^ \ealtir 
market and that h# ha* 
had to go to Naahvnle, 
\v\m\it li'i) mi-f^ north, to 
fct the financing for his 
expansion Other entrth 

Stciof Research updates 
(#thrtk|u#A for ciienr firms. 
Tnen i! make? product I 10 
implement Iti* lechniquea 



preoeuri, he says, have to visit bankers 
in Atlanta or New York, 

In retrospect, Martin tdmftl he doen 
nul kiinw wheihrr hr w-ntl-J Ls^;j.in pirk 
Huntavslle, even though he has enjoyed 
success there. One of the other nmg- 
neLft for high Lech companies — Atlitiila, 
Austin or Houston— might have of- 
fered greener pasture^ he speculates. 

H<; dots iay. them ph. ihai HiirittvilJe 
has been fortunate in attracting a num- 
ber of small companies with potential 
for rapid growth. 

hi too many cum muni ties, he says. 
"there 4 * an error in fncuB," with a 
heavy emphasis on recruiting major 
corpfjrutrfjn^ whtn mare jflba Can bi k 
created ovw a few year* if several 
ri i ; l I ; rampHJiifts begin to muahrooiiL ^ 
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RJS Enterprises was a small 
producer of optical scanners 
with 20/20 foresight when 
they retained Peat Marwick. 

Last year's sales topped 
$4.5 million. 



New technology is opening universal product 
codes to more industries every day, and no one 
knows this better than RJS Since 1979. RJS's 
.sales have increased at an average of 59% i 
year Managing such growth ukes and 
experience. And i hat \ why RJS retained Peat 
Warwick *js ihcir hwiine!^ adU«r 

At Peal MarwSck^ donl make decisions 
tor sou Bui we dn help you wiih <hc perspec- 
tive and information that you need to make 
wih: choices Our Private Business Advisory 
Service* specialists serve l he needs of growing 
businesses 

For example, we can help your business 
reduce and defer lases. Evaluate alternative 
sources of financing. Develop cash manage- 
mens and internal commi systems SLruciure 
comprjLN.iLif»ri peiiMun and profn ^harinfl 
plans, ^nd hcip in l he selection and Implcmen- 
lallon ol small computer systems 

The pariner In charge nf your account will 
provide counsel based on cUcrmvc know led, 
of your hijsincwi environment. WhHl's mure, 
he can draw on precession a I dud leehnical 
resources lhai most advisers can't provide, 

For Information on our Private Business 
Advisory Services and a copy of our newsletter 
Ttw Rtixttess Adviser, mail itiis coupon or call 
»Jf>344-3nlHI Nn Illinois caii 8i m .-32-H-42iMh 



Mall lo Ptem. Marwick, Mitchell * Co.. 

345 faric Are. box PEMS. Ne w York. NY 10154 



Ink 



1 inrijiqiii 



tan 



hp 

PEAT 

MARWICK 

Private Busmen Advi&ory Services/ 
Accounting and AudiUng/Tu Service*/ 

MjJU^crncIlL i .'iHIMJlUtU! 
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Burnishing an Image 



Syracuse, i& one. of many com- 
munities to discover the impor- 
tance at Image. As Kurt hern cities bt- 
K&n to lone jobs during the IS 70s 
because companies were moving in the 
sun belt. or their market niche* were 
disappearing, Syracuse decided it hart 
to project ft positive picture of itself. 



A coalition of flight private and public 
groups, headed by the Greater Syra- 
cuse Chamber of Commerce, formed zl 
b us i n ess recruit men t orpan i k n t i o n 
called Greater Syracuse, Ita object was 
to pill Li sheen on the IocjjJ iniage, both 
in the community through a local pride 
campaign and nationally through 



vertiBing and public illations. After 
raising $3.2 million for a four year pro- 
gram, th« group set out to market ita 
community like a jjruiluuL 

A consulting firm was hired to ana- 
Eyie the area* resources and estating 
buM-ine&fees. The consultant* repmU'l 
that companies in nuch water-intensive 
industries as food processing and phar- 
miiwuticaltt were natural Lartfftr: fnr 
recruit niPJii ht'i-Rijsf- 1.hf arva ueos only 
70 percent of its water capacity, and 
capacity could easily be increaaed. 

The program ^um'tlriiLH i-Ki. thai 
similar efforts across Lhe country have 
.. h- t-m i>. <!■•■ ll ercr>Hrtkp.*H \K-oyAv 
in Syracuse Uj look at their existing 
huHiuesses a* both a vital asset to bp 
Detained and nurtured and a potential 
source of testimonials in recruiting oth- 
er companies. 

Two professionats targeted 230 locaJ 
ftrmi to visit in order to underwmnd 
their needs, often uniting the compa- 
nies' officials in touch with people who 
could assist them in dealing with specif- 
ic problems. Thb helped make local 
Imsiiiete i*'\>[iU: fr-el Lhal Cls-eir mumm- 
nity valued their pryaence and s-yni|w- 
Lhized with their problems, 

Public-service advertisements in 
rn^pwfttW likely to be refid by potential 
liUBtheas recruits have featured local 
executive relating how they received 
help. Dick Srhnridiir, priiHidenl of 
Schneider Parkajrintf Equipmi'iil Com' 
pan>\ tells how the chamber of com- 
merce *laff put him in touch with locilt 
peop[e who assisted him tn securing: a 
loan from the New York State Job \fc 
veiopment Authority and a bank. The 
happy result: a new plant for Schneider 
and five new jobs for Syracuse. 

WITH mi-: HKLP of murktl ru-KeiuvJi, 
Syracuse lias be^urt in point out 
that 411 percent of the area's mamifac- 
curing tabor force ia employed by more 
than 150 iii^h tech companies, ranging 
fnmi small start-up outfit?: tu flcnenil 
Ekctrlc's big defence electro nicu com- 
plex with Bristol Myers and a host of 
smaller biotechnology f inns active. 

Because of a itrong industrial base 
mrluding defense eEectrona**, bkuech 
products, medical devices and consum- 
er electronics, suppliers and custom' 
of itie local Mmpaniei an- a logical tar- 
KLl for recruitment 

An essential factor m landing high 
[r.rfi r'ompiLTkiv.* Hh j fjri'sernv "f 
good technical school that, ooojiorate* 
with industry. Syracuse University It 
developing a Center for Advanced 
Technology in Comfiuli-r Application* 
and So ft wart* Engineering {nusrei fully 
known aa the CASE Center) to do coop- 
frui.ive work wiih Im-al cofiipjinie-s 
Bernard Hitchcock, board ebatnaiw 



You hire people 
who can get the job done. 
Why can't you expect 
as much of your building? 





atlantic 

auui Wing sytftim, inc. 

V«i«proT# MTU:*} 



flttif»>cf 10 haling ywr special buNdlng 
f«Hqti«wnenis white giving you all the co&1 
aavsnisflss* coroaructtoft spJMd and 
opG^lFng etfictancJ6o you'd halurslly svpeel 
irrym Ai Ignite* WwtrwK yow construction 
rm4» involve wamhbugirig, rilsWbutkin or 
manufacturing, AHajitic can meet thwn, We 
offer special hotahta, wldtha, fte^gn loadft 
aocf rwm n plu& tm AB-6000 atsrKfrng seam 
roof system for unpar«irieted weashef 
integrtry and tano-HXTn dur^btllty. 

FflEE PlANNJNQ GUIDE 
Write us, or r:all John Cullena, V.P. 
M^kelir^g. {404} 447-9010 CCHtCl. Ne will give 

KM the fltams of your nearest Atlantic 
illder plus free Ntef a lure and a copy of 
Atlantic's Gonstructlon Ranning Gu^dfr, 
which poses over 200 questkins Thai rnusl 
be answerj for (he proper planning or a 
f ftciitly, And Of Goutsg WW be pled to 
answer your questions about wanshouQing 
and manufacturing systems from Atlantic 



a company with answers 
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Planning .1 business L^|>;nihii>n , . p 



We offer eight development services 
across a 4-state area 



li Site Recommendations 6. Tax Structures/Incentives For Your C °PV 

Co I! or Write: 

2^ Jnhn E. Miller 

- Financing Assistance /■ Community Profiles JKi™*"^ 0111 ' ompi 1 v 

3 . Ene rgy/Utility Services 8. Planning/Coord i nation em#**®*m 

A A CONSOLIDATED 

4. Transportation Facilities f NATURAL 

5. Labor Analysis Jg/t ' ^ BoMPANV 



CONSOLIDATED 





Ask for our new brochure... 

(412) 227-1136 

C><tl*h|i> IT aft Pk ut t* i*rv*t*C*ra 




16 years and 
four plants later . . , 
Control Data is 
sold on eastern 
Nebraska. 

r or Data chose eastern 
rastta for a manufactijrrng 
plant 16 years ago and has been 
growing since. Recently they 
completed tnetr fourth major con 

ruction project tn Omaha the 
addition of a research and de- 
velopment center. A major reason 
For expanding kn eastern 
Nebraska . row-cost, reliable 
electricity. 

In Nebraska Control Data marv 
uFactures magnetic recording 
media fur computer disc drive* 
TheiT media plant in Omaha is one 
OF the largest magnetic media- 
prcduLmg Facilities in the world. 
Because control Data has highly 
intensive electrical needs, the 
fact that Omaha Public Po wer ois- 
trict s commerciat and indus- 
trial rates are among the lowest 
in the nation earned a lot of 
weight in site selection. 

Control Data round other advan 
tages in Nebraska . . . the central 
U 5. location, excellent trans- 
portation facilities, Nebraska's 
right-to-worK law, and the excep- 
tion^ wor h ethic or a local 
labor force who still return a dag's 
work For a dag s pay. 

OPPD. wJtn electric power gener 
□ted from nuclear fuel and 
Wyoming coal supplies electric- 
ilg CD Control Data one of 
many growing industries in 
thriving eastern Nebraska 
r r more facts or aerial photos oF 
rural or metropolitan sites in 
OPPD/s [3-county service area 
write or call' Tom Cage. Manager 
of Area Development. OPPO. 
1623 Harney Street Omaha. 
Nebraska 68102, 402-536-4347. 



Downtown Syracuse: A froul bell community nurtures hometown firms, to retain 
ihem and lo use Ihefcr leillmoriESli In recruiting businesses Irani elsewhere. 



of Pico Products, ltic\ r in nearby Liver- 
pool. say*. "A big reason thy re is so 
much high technology in this area al- 
ready is the superb engineering *ehool 
uL the university. The inmjuKtMl erji-jpfc?r- 
ation with industry at the CASE Cen- 
ter and the work-study programs it 
will offer, will 3d still mare to encour- 
age people to stay in this area/' 

Bradley J, Strait resigned as dean of 
the Syracuse engineering Jflchod to be- 
come the center's managing director. 

"The objective/' Strait s»vb p *b to 
take the e*perr_i&e in the academic area 
and combine it with the expertise lm 
industry 11 fur applied research and 
velopment The Syrncuae center w one 
of several doing applied rf search in dif- 
ferent areas as New York State brings 
industry and academia together. 

Strait says port of his center** work 
ifi done in couja?ralmri wkh IBM- 4 They 
hav** made a full-blown computer §y»- 
tern available to us for a computer 
study we're doing with them/ 1 he nutas. 

In conjunction with cfimputer soft- 
ware camparjieR, the center it* seeking 
to develop computer-based "expert sys~ 

simni, knh 



Utms" tlmt would nerve parfJeular hu*h 
p fl iii i or professions, such as a system 
that could make diagnoses in certain 
areafi of medical practice. 

Thifi work. Strait says, taki*s advan- 
ce of the academicians and people in 
nearby industries. 

The Greater Syracuse program b&l 
included trade minion* Lo targeted ar* 
eras and a local multimedia center where 
prospective professional employes are 
given a look at what the community 
offers them. The local pride campaign 
has included program! to teach school 
children more about the area, 

Su far h halfway through the four 
year plan, the program is "building a 
case for Syracuse/' says Maria frufiselL 
director of cum muni cations at the 
Greater Syracuse chamber. About 200 
new jobs can he attributed to the pro- 
gram. Russell say a i adding thai her 
group now has leads for many other 
jr. b -producing moves, She stays thai, 
ty pi rally, it takes tame for a relocation 
i" fcotne lo fruition, " We feel thai seeds 
we're planting now will grow in th 
to five years/' Husse!] says. 




Omffha Pubttc Power Dtsiricl 

We^irj^r A*iO-tgntrn*»nC Aiva Power Poor 
Cfcfdt Ho 7 2 mi Haadki .1«--iicd C«rt 



How Transit Helps 



E CONOMIC fJEvKUtfEM and mass 
transit, can help each other. Mzik* 
ing office or indus trial developments 
con ve Client to masts transit can mean 
the difference between Ruccwts and fait- 
nre for the developments, particularly 
if Ihev are in congealed areas. 

And. says Ralph L Stanley, admirihv 
T.ratur Lht. 1 T'rfian M:is:- Tr.sn.hj.inrt is 
T.[nn AilTniiMNtratLon, ilevelopem who 
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help nay fi/r trarihil facslititrh improve 
lln-ij' i - ■ i r 1 1 1 1 1 l 1 1 1 r i - - i-hani/fs of ^ftl.iji^ 
federal ilth&itftal for subway and bus 

ByatemK. 

Stanley, whose Depati.rnent of Truiltf- 
partition agency distribute* billions in 
transit fundi? Eti loral governments, dis- 
cua&eA maaa twmit'fi ralatktnship with 
ecoruirnir <k*velouiiM?nt in the interview 
that hegirLK nn jiage -MH 
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"International trucks have 
great news for the idle? 



JtthmnjUnitas 

Va$ori&l Customer Advisor 
/nfirnti/iirfrij/ tmcks 



When idling, our 6.9 liter medium diesel 
burns about 300% less fuel than a comparable 
gasoline powered engine. 



0 





The ideal engine for city 
delivery operations* municipal 
trucks and school buses, 

1/ your trucks spend a lot of time 
in stop and go situations, chances 
art; they're idling as much as 
theyVe driving, thai iiK-ans you re 
spending your money h i go 
rK where * * > eweryd^ 1 . 
In highway applications, yms can 
expect to get up to double the 



fuel efficiency with an IH buck 
equipped with a 6.9 liter II I 
diesd vs. someone-elsK gas 
powered truck. 

Lowest Cost of Ownership 
(LCO): Diesel trucks cost you 
less to own, 

JnL'mational trucks" IjCO message 
is comprehensive. It is dedication 
to designing and building trucks 
that cost less. Trucks that cost less 




to own and operate over their 
entire lifecyde than any other 
bucks you can buy. And we can 
show you how IH diesel power 
can hdp Lower your Cost of 
Ownership using our exclusive 
computer analvsis proems 
called FOCUS. 

Which medium diesel truck 
is right for you? 

To help yr>u ilnd the answer ti > 
thai question call us tnll-fivc 
right now: 

1-800-543-7500 

and ask for IH Operator #222 

John Unites speaks for us. 
Our trucks speak for themselves. 




INTERNATIONAL 

THE UMBER (HE 
SAME tl TRACKS 



The Power 
To Profit In 
Enid, Ok 




If you're an industry 
] oc- kmc? for an mdustnous 
location . come horn© to 
Enid. Oklahoma, We've got 
the manpower, environnient 
and character that youi 
business cam grow and 
Thrive ltl Come and build m 
the land of rich black soil, 
black gold and golden 
pJams Come to where labor 
and management team up 
for profnabtrty and 
productivity. Enid, 
Oklahoma 

Fox More Information 
Contact: 

Joe W ood 

Gtscutive Vice-President 
Enid Chamber of 
Commerce 

Box 907, Enid, Oklahoma 
73701 

405-237 3494 




M'M'IAI. IHiltMtT 



Does mass trans 11 have a major Im- 
pact on economic development ? 

Wb did a study here in the Washing- 
ton area and found that, over the last 
10 years, 62 percent of all coTnmerda] 
development in. the area occurred at or 
around Metro [subway] stations-- $2 
billion in commercial dtfx'elopment. 

The next step ts to say that if this is 
true, how can we get that development 
to pay hack into the system to help with 
operating expenses? 




Ralph Stanley: DcviHopors should rtlum 
the favor that mats tr*n»il does Iftem 

is a primary contribution that can 
be made by localities and economic 
developers a commit men I to have 
some kind of special use or impact 
tu? 

Yes. Thar'-; esseuiM As far aua tai- 
ing is CTncemtHl, the best gauge of 
iraether a contmunity really wants or 
needs a transit system is how much 
money it will put on the line. 

If you can't get a dedicated sou rev n- 
local funding for transit passed in a 
referendum; that to me means your 
ftdttununity really doesn't warn the sys- 
tem. 

There are cities where referenda 
have &et up funding in a way that w 
comrnenfiurritir with the need. And 
there are cities that haven't. 

Them is a tremendous future for air 
tentative finaucinu now. We've placed 
mat emphasis at the Department of 
Transportation on to-called user fees. 
Seventy-three percent of the budget at 
DOT la usur^fee-b&sed. 

I think comnweia] properties are go- 
ing to hare aomt. 1 kind of financing 
irieehaniisms that pay for the Ui!K-fii> 
mass transit 
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Would you cite a transit system 
that has such mechanisms? 

The Los Anjreles subway system 
planners have come up with some inno- 
vative privBUvsftJtor funding mocha - 
nism». They have proposed a special 
benefit assessment district around each 
of thi« proposed its lions. 

One of the stores out there wanted a 
station built near H, and it is going to 
come up with most of the money. 

Is it a coming ir«nd for developers 
or corporate residents of an area to 
actuary build a station ? 

Perhaps, Two thirds or three quar- 
ters of central business: district em- 
pki>vs tfrnntf in by public transit 
And 1 boptt there! will be greater effort 
r r i envourajje employers to recoj^nize 
that they should pay directly fur ser- 
vice. 

Is Los Angeles an example of a 
transit system that got additional fed* 
era! money because of cooperation 
from private groups 7 

Yea. One reason that the IjOb Ange- 
les projvel is eost -effective k thai th^ 
plans indicate ability to raise substan 
tia I sums through public -private part 
nershipn. 

How much does UMTA typically fi* 
nance nationwide ? 

We have a total budget, of about $4.2 
billion. This past year about $81 b mil- 
lion went to operating assistance and 
about Si n billion to capital assistanra- 
Abnut two thirds of the capital assis- 
tance £oes out by formula based on si&e 
df population, iirluiiiii'.t i i3 L irrii, imj ml >e 
of riders in miles and other factors. 

Are you working with smaller com- 
m unities thai would be dependent on 
buses as opposed 10 rail ? 

Yes, The most innovative transit 
nrnikatfer* are in n mailer cities, and ivx* 
have worked with thfim in providing 
funds. 

Many of them have the mttm kind of 
public-private participation thai Los 
Angeles has. And they contract out 
Me of the Urtinsftortatron serviced 
I'W ?'Xrtmiilfc*. Ln\!riLliH ■•■.lii \h} us+Mi tu 
transport 1 h t ■ oliierly and lismdirjinped 

What to your view of the future of 
federal funding of mass transit ? 

In ibe Reagan udrmriii sim\ inn, ]f ymi 
want federal transit dollars, the regian 
and the business community must work 
together to commit to the long-torm 
f urn I ins "fa syaum. Their wiilingrnutf* 
to put up part of their capital MHeta i£ u 
real measure of whether or not the pro- 
ject is worthwhile. 
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Celebrating 
The Job Producers 

Small Business Week focuses on firms 
that are putting Americans back to work. 



■•he siiQQAN of thia Timnth'a annual 
I week long celebration of American 
a ma]] l>i4K]ness is "Small Businesa 
MttLns, Jobs/" The sentiment is. ri^ht on 
target. 

The Reagan administration's 1 984 
version of the "State nf Small Business 
Report/' which is sent lo Congreu each 
spring. is a paean lo the job- motion 
'•EiiHihilitieB of small companies. 

Success stories from all over the 
United Suite* will be honored during 
Small Business. Week Mav IV 3 Li. 



By Kathy Root 

According to the report, which m pre- 
pared for ihv President by the Small 
Business Administration, small compa- 
nies con take all the credit for about 
966,000 new jntra added lo the Uniu-d 
Statea economy bi'tweriL IDEM laud 
Smalt businesses produced el nei jfa;n «■! 
about 2.fh r jO,QM jobs, the report nays, 
more than offsetting ll net Jus* ut' jbuul 
1<665»(KKI jobs by larger businesses, 

**Sm&ll buslnesse* are the leading 
fore? in job creation during both tco* 
mmk recession and recovery and thuii 
help spur busme&a upswings 
und help moderate down- 
turns/ - the report says. 

B*fvtef industries continue 
to be the fastesit-|rrowing. at- 
counting for about 1.2 million 
itew Jul.- Vimosl 90 percent 
of those new jobs were in 
small buainesaej. 

Small com panie* employ 
47.8 percent of the nation's 
private-sector non farm wo He- 
rn. They account for 42 per 
cent of Kales by American 
business and generate nboui 




Dean H&bJriton nnd Frinh Hoggin* lay hard work and 
economic upturn have made ihpm iuccettfui 
Th#te riak-liksra war* nonorad Uy SB A chial Jame% 
Sinricrfl (far lalt) nnd the Whrta Hqute al a special 
ceremony highlighting amaH hutinvsp scNevemenlt 



percent of the giwa national product. 
"The sijChlffcance of thi* year'* 'State 
of Small Bwriiwss Beport/ * Bays SBA 
Administrator James Sanders, M is its 
indication of the strength of the finudl 
business sector in. our economy. We 
have seen . . two out of three new job* 
created by small business. 11 

SBA Chief Counsel for Advocacy 
Frank S Swain, whose office was in 
charge of compiling the annual docu- 
ments add*; "Its nice to tw Able to say 
that even though flume people qucih 
tinned our fut&ertion that small busin-e&s 
would lend the way out of the reces- 
sion, thifi year's report confirm* thnL" 

PkkkiuknT RhaoaN* fa signing tire 
report at a White House ceremony, 
hafltd 1MB 1* *%n vnceltent ymf for 
the economy in general and especially 
for small buaineas." 

In 1983 alone, the report states, small 
business income, as measured by the 
income of pTOprietorshipR and partner- 
ships , grew ie" percent. In contrast, 
wa^e and salary income rose only G\l 
percent for the population a* 1 whnle 
In the prevjotJis year, wage 
and •tlarV' hike^ outstripped 
ilM-ri'us",-. in smsol liosirn s- 

bcom«. 

And a record 600,001) new 
busini-ases were mcorporated 
in IW<3i F nearly all c»f Them 
umall CT-m^junief, The previ- 





What can a 
growing 

business 

expect from 

Team Xerox? 



When uhj fu just starting out in business* it can seein 
like a big world « hie (lien;, 
loam Xerox can help. 

We offer a wide range of small copiers including lIk* 
incomparable K)2D Marathon copier. Pfcrfect for plaoiS 
Lhsii are short on space. But siill need perfect copies 
every time* 

A ml stnee growing businesses like in leave a ni<X ^ 
impression also. le;mi Xerox offers a wav So obtain oi^j; 
With errur-fnx Xenix Men lory writer Type writers. I< 1 ^ 
is state ol the art. Willi rwmones and other capabilii^ 
that can grow as your needs grow 

1 1 yvur organization is a little short on organization 




XEROX 



^ r^^inal computers, with a hiisJ of stih ware p;sck- 
^jhai can increase ihc productivity ol any office. 



^ uf fcr ihc Xenix a powerful word pre wssor. and the people of Team Xeim. you H notice a pieasam 

" ■ 1 1 1 difference. I-min our knnwtd^abkr sales stiiffwh*.we 

expertise can help you put together the system bes* for 
you. Right through to our well-trained, technical rcprc- 
sentatives who will keep your equipment up and running. 
What's in ii for us? 

A k)L Because wo know the lvucr you feel a bom us. 
the longer you II m\ with us. And for a grow mi* busi- 
ness, thai can mean a ksng time. 
So call Xerm at 1-80043^2323, ext. 700. 
And sec h<iw quickly ll>e team that can grow wiih 
you will gR>w 00 you. 



l lr ^ Course, as far as the rest of our office equipment 
-^#>es. we've only just touched the tip of the iceberg. 
y r 1,11 Xerox can fill your needs tio matter how bjjj. you 
^Vhelher its elecironic primers thai use lascj 
utKikjgy io produce high-speed, k'licr-qualjty docu- 
!(1 ^^nra network to ne all your machines together. 

A\\ T °^' a '- - v< iur Elding lir :|LTL ,ss ,lk ' ^Hintry. 
v.;^" ^f which brings us to another part of Team 
£*■ The peewit 



*n the first moment you come intocorUad with 



Government 
Energy Data 




Monthly e«wrwr 

r8P ,d revie* <>< ™ii 0< — — 

on pjaiB from wtrf 



Monttiftf Ewgy Pifw (MElHj for 
Dn*VW I *nd©t* my- tfwc* Par J4» 
Mnr prefix n'jju <hiif :\mm\ in** $ v. 

OutwJ* US, HSJ <nMft Owl n til* 



Eiwgy fnfarmitton Adfninivintkori 

B-ZL D*pt ?QG3 WaiFw^io*! . DC 20^.9 r. 



Oil p record for incorporation* vijt 
5eO,000 T get in 198L 

Small busir>e£aes continue to lead 
larger companies in employment 
c;rowi.h Among several industries 
tracked by the Bureau of Labor Stati*- 
ties, employment in the stmalL huslrn:^- 
sectors jjrew 2,6 percent last year, 
while employment in the targe business 
sectors |[rew only Ui percent, 

hiili^irir'^ that < i irUi-Lin both -mull 

Ulld Uir i ■ l-1]HMIt'^ ril!i'LorS ISn lUiU ln-Ii 

structiom transportation* communka- 
Uona, public utilities, wholesale trade, 
retail tr*dt>. finance^ insurance, rewl; es- 
tate and services. 

Kb administration'* poltekft. Preai- 
deni HkfcigLLj» stays, aren major runtribu- 
tor to the &ucce«g of small taurine**. 

"The- economy reflects the j*Towifl \r 
confidence of private-aector decision 
makers ttt Jm-eist capital and take 
risks," the President said during the 
White House ceremony. ''Business deCr- 
ftions can be mode mori j t-uut'kiWh 
with an inflation rate of -I percent hi- 
stead of 'US percent, ^rnnll business, 
which relieri mow heavily on borrowed 
capital, ts better off with prime interest 
rates ill ] J percent rather than 3iJ per- 
eeril- 11 

One small business owner who 
echoes that sentiment is Roberto 
Ruiz, an Aritoiu&n who. airing with 
three other*, was tiled by President 
Keaftan during the White House event 
M out«utnctin^ly typicaJ" of American 
small business. 

"We're confident that the economic 
ulimate wtlE continue," flays* R\ii? n ti 
Mexlcan-lh>ns rn^inetjr who beadA both 
:ui rr^irt^arlag company wai • con- 
struction company ftpecialisslng in M6h 
public works its tH'wetft, ttrisetB unrl 
highways. ""Witij the eeununiy looking 
up, eeji^ially in the Southwest with 
the j^rfjwth in and the j^mwth rn 
busing, we aw vrmt put<?tiLiaK" 

Rul/."^ Maya Construction Company 
rind Kui7 Engineer i ntr forpornlion in 

r*|i.-'H'.. WhH'Jt h^lJ -I ' Irr'— .(HI offsn. 1 

.it tin .r tVnarnlin^ in ]tt7T, employ more 
f.him tDO today In the Ixuet year, Ruiz 
Imst added 41 new portion* to hia busi- 
i < nikrA have i^rown frcni $1.4 mil- 
lion in 15*75* to about iS million now. 

A* the economic climate continues to 
im|,-rmv m t >■ Turnon arvni Rufa 
"we'll be adding nuinsi^i»r.^ iljliI uroj+x-l. 

A l*o on the lookout for additional 
worker* are Lhf owners of Di*k-Toc„ 
Inc., h manufacturer of ci>mpnter ator- 
rompon^nt« In Champaign, til 
l>ean Robin mo n and Frank Hugginft 
alao were mimed by Preaideiit Rtaj^an 
;i> .^mall bu*in**3iA ^icee^ stories, 

1 Ur-'j| iiinn^ 'H' unin- ]n''i|di' l! , . , '■J , 
the M'Xt few weeks/' &s^y» Robinson, 
who dub* his company 'a M idwestern lo^ 
I cation ''Sftteon Prairte." The hiprh tech 



miinufaclurini; firm |?rodttfl«ft fijumi- 
mim substrates— metal dusd— for com- 
f j liter data storage that are machined to 
tolerances within cm^ millionth of an 
inch, u-^iii^ u rtysUirn that Hu^iis- in- 
vented, 

The year-idd rvmmniky, which luid no 
ft]i|iluyt-s 1:^1 s]*rJt^, cmw Jill- 

UkL* most start- fram-Bcratch eiuer- 
prises* L>i.>k-Tec"s initial capital came 
from a combination of kmm and money 
put up by friendn. I jfot $10,000 emcl 
fpinn 20 frfcndE of mine who gave 0£ 
the flpportuJiity to prove that Hugginfi' 
machine worked," RobiiJAOft &ays. An 
SBA loan nnd ktorrowin^ from other 
araurces brought the campjtny's debt 
lond to II. ft million and iu total Jnves- 
toj> Mi till. 

Robin5on arid Mucins pmjt/cl fhuL 
DbikT« 4 a salvs will reuch SI.? mQlion 
in 1984, 

■ n m al * "A rn'At, wan «|io n l\c I imJk- 
I for Rinnk- Johaosen five yyurn ago, 
l£!ncouni^red by her father to begin re- 
tailing some fabric belts she had creat- 
ed when nhe could not find what ah* 
wanted in stores, Jo ban sen had to turn 
to her f Either for cash as weii us encour 
aggmoai 

A >J i.,.k-.' 1 j i p. 1. L.-i ] j l 1 1 ^ Imj-'Iul-m^. 

and five years later, at the age of 24, 
Jo hanaen beads a EainJiy-owncd cLimpa- 
ny — Ginnie Johan,ien 4 trie. — 'that ^ru^r* 
els |T mill ion annuall y from sales uf 57 
kind* of ladies" accessories and employs 
£10 workers, 

A (85,000 loan from a bunk, cosijrned 
by Johan*?n e s father, got the husinesss 
rnllENg in iix early atajfes, and the com- 
pany grossed $. r -t0<},iHHi in it* first year. 
Now it ha* $300,001) in ftrtrtft 

Johan_sen, who mho was honored by 
Hnjnldent ftttagttp nt the White HoUft* r 
aays she thinks the udminifttration dt- 
term much of the credit for small 
busine^ew' success in the last fiftv 
years. 

The SiiLill Fiujiiness AdminUtraiion 
will treat Sinn I! Hnsiness Personfi 

of 

lhe Year from Lin 1 ~M Miiti-^, tin l- 1 ^- 

Irr," u[ ( ill In, 1 1 fiit-rlo rtir.-o to 

four <luys of Hp+fcial events in Wathlnjf 
ton, Small Bu^inesn Week Eictivitify will 
be capped hy President Reajrait 1 !* 
rtouncement of the NatH iial >ni\\\'} [Lii^- 
nes^ Person of the Year at a petf&tuOtfJ 
in the Rom* Garden. 

Tn encourapnif buKlmsa petiple to 
liarticrfwtte in IS mall Busmea^ Week a<^ 
ti^iti^t m their tf;m muni tie*, SB A Ad- 
njiiiEf l r 1 ; l 1 1 1 r ljj i U;m notes: 

The health of America de.|»end* in 
latx^ part on our smalt bujiinet? own- 
m , , , that's a v«ry (rood mmm f |>r 
all of us to join in najutinn tlHw entn'" 
prenetpfE. Our^trenirlh ties in the in( 
nuity skiul perseverance of our p*f*>pl« 
So other group of Americaiu* btfttifi' 
exemplifies this Than the nuliim? ^nni^l 
bttRinets owners ^ 

NATION'S HLI^I Kt&IS - MAY 



Discover how 
to improve your 
management talents 
and profits. 



"Executive Seminars tn 4Sound" is 
a lively 8-tape program designed to give 
answers to problems crucial in nianag- 
ing a bus i j irss T] i<? ta]>es ci iver : p 

1. HOWTtHJi-TYOmilJEAS 
ACR< >SS 

2. MAKE THE M< )ST ' >K Y< H. IR 
TIME 

3. YOl ft K( >l£ AS A DECISION 
MAKER 

4 . ( 1U1DE TO BErTER 
PEf)PLKMAiWitJV1ENT 

5. M/\STEWNCiTHEART 
C)F DELEGATING 

6. ORGANIZING YOIK 
PIA\.SANIM1A\NING 
YOUKORCANIZATION 

7.Sm\TEfiIE^OFMn\w; 
AHEM) 

8. HnwrnuvEwrm 

YI.HJR OWN SUCCESS 

No boring lectures. 

On t-ach ta|>t\ ;u:tors drama- 
tize on-the-job situations that, 
as a manager, are always 
facii^J yn n i . ' [ 1 h • < >x\wrl coni - 
ri ternary analyzes I lie situa- 
tions and demonstrates i\v> 
"H'si profitable solutions. 

Learn where and when you 
c hoose, Thecornvnienet* of cassette 
tapes, in a Compact binder, allows 
f vvutjvv Seminars in Sound" to work for 



How To Gat Your 
ideas Across 



Make The Most 
of Your Tim© 



Guide To Better People 
Management 



Mastering The Art 
of Delegating 




Organizing Your Plans and 
Planning Your Organization 



you anywhere, any- 
time- at the office, in 
your car or at home. 

Invest $95 in your- 
self and profit for a 
lifetime* Send today 
for your » ompltfte set 

of 8 c ass ettes.Each 
"Executive Seminar* 
in Sound" tape is no 
less than tri minutes 
lout;. We'll rvru let von 
try it for 15 days HtEL 
and if you re not satisfied, 
return it for a full refund. 

Plus, you receive a study 
guide with a written synop- 
sis of each tape, ideal for 
persona] review and grtaip 
training sessmus 




Strategies of Moving Ahead 



How To Live With Your 
Own Success 



T11 take you up on your IS day FREE TRIAL OFFER 

id nil" "Klin nirvi 1 v-imibir* inSuuiKS" ffmtf tfmri m\fiH\ 
latifiltail I intt rrtwtt il inr & lull n*Jiimi 
l 1 i tn vk rrv h 1i * Mi. 

I L 1 1 1 lii i Vj*».i . Vtt^h'rL jirtJ Ahh-tm'.im L\|im-v- 

LarcJN-i fcptiralkuiluiir 

\.i«m- Tttk 

iVriiifMiii 

' nv St«le /kp 

Na tun's Business KawcuUvc Svmuiiii* Iftvision 
IMS II Street NW Washington DC 200fi2 



PERSONAL FINANCE 




When the Market Is Quiet 



To ewcry thing there is 9 wason. and 
a time to every purpose under the 
heaven. 

A time lo be born, and a time to die; 
a time to plant And a trme to pluck up 
thai which Is planted. 

A Time To dq nothing, 

MftS&DBL 

Talk TO huh uver ii quiet drink, sifter 
the fctoek market ha* closed in one 
of the bare that dot the narrow lanes 
off Wall Street. In late I5i82 he hit it 
just right with hia clients' investments: 
He realized early that the stock market 
was heating up, and he rode it right to 
the top. The money kept piling up in 
high tech mid othef stock*. His client* 
were delighted. 

Then, for eight long month*, the mar- 
ket became tough to beat. The Dow 
Junes Industrial Average dropped 
around 100 point*, and a lot of stocks, 
ranging (ram high tech to housing, took 
really deep plunge*, The market itself 
turned moribund: no action m it And 
our friend in the bar is no longer cme of 
the wujtdt'rkimicroi Wul] SlreeL He — 
find a lot of professionals like him— have 
racked up losses nf -J perrent, -Vi :ht 
Cent and more in their portfolios, The 
clients are snarl jng, not £miiin& and 
taking their money ehe where. 

All that has brought on a new debate 
in Wall Street, one that many individual 
investors should bear in mind. The de- 
bate boll* down to very simple term*: 
When the market cannot make up its 
mind about the future, what do you do 
■*ith yipur murrv ' J 1 " >■", -ein.'K- 
fag for that random, MrnW stock thai 
may go up? Or do you pull out entirely? 

A small hut growing number of pru- 
feaakmaJ investor* are beginning to 
feel that discretion can indeed be the 
better part of valor. M one of them 
puts it 1 "There always cornea a period 
when the stock market is blah. Then ft 
pays to do nothing— go neither short 
no r kmtf " 

But what do you do with your mor> 
ey? "Put it in a money market fund/* 
*rsya this professional. "Then sit back 
and wnLch stocks get cheaper/' 
That, of course, run* contrary to the 



Ray Bmdy w fA« buetnm eormpm- 
dent for CBS Sen* 




By Ray Brady 

general W:ill Street theory that a Mah 
period in the mark-ji is Lhf time u-heii 
you gradually begin to accumulate 
stocks t so that you will be positioned 
for any rally that may come along. For 
t-xanifjlt!, Joseph McAlmden of the Ar- 
gus Research Corporation felt Lhui the 
recent market slowdown waa a good 
time to accumulate a few ho lid stocks. 
As he argues: "Bull markets start well 
in advance of economic expansion." 

In other words, if you art not in the 
market when the upturn starts, you 
may wr-|l mis* a big part of it 

But there is a problem. 

Over the past few years, Wall Street 
has seen the rise of literally hundreds 



Do you search for 
the random stock 
that may go up? 
Or do you pull out? 



of mom iriaiiaseiB^gzidUBteg of the 
various B-School* and brokerage 
house* who manage money for wealthy 
individuals, funds, hunks and 

similar investors, They keep their jobs., 
basically , by outperforming the market. 

Result: They all worry about m»a- 
rug ih* train, about not being in- 
vested when a new bull market sudden* 
ly start*. So, on any given day, they can 
all stampede into the market (Or Lhey 
can stampede out of it if they fear 
price* will fall— a performance tha? ruis 
been compared to a herd of elephants 
all trying to get through a revolving 
door at the same time.) 

That herd pay etiology brings wide 
swings in the market that can be very 
misleading" to the individual investor 
poring over the dairy stock prices. The 
market shoo us up IS or 30 points in a 
single day. Is. that a nign of a turn* 
around? Maybe not It also may be a 
sign that a lot of prof esaionaU are wor- 
ried that thifi be the turn 

'There is a wealth of communica- 
tions equipment available today." ex- 
plainH Mary ami Keller of the invest- 
merit firm of Vila*- Fisher, "and there u 
a flood of information you get from it 
instantaneously. Since everybody has 
the equipment si ml Che informsit n u «. 



they react to it at once, and the market 
b hoots up or down." 1 

Bat why don't all the professionals 
simply put the money in a money mar- 
ket fund and wait for a tens risky period 
in Wall Street? 

Keller laughs at the question, ''Cli- 
ents are paying you to do something 
with their money," elie say*. "They 
don't want to hear that you're doing 
ur.it.hmg. go you've ^ot tn find stocks,'" 

As Keller points out ft waa poaKkble to 
make money in that moribund market of 
the first quarter. Investors in some of 
trie oils showed handKorm- tfaiius, and 
she notes j an investor cuutd always 
to the so-called defensive stocks, such as 
:h* Trtb.-uK'O* arid ihu foods, when the 
market turned floppy r 

Arguw* Joseph McAlinden also fee 
that, during such times, the jnvej-tur 
can pick up a few blocks for income. Or, 
he aaySp the investor can look for att- 
est! led emerging growth stocks, whn"h 
may be the winners of the future. 

Orif of the KLrongcal argument* f ■ --r 
doing noLhing comes from Fred Vnwii 
kel P who handles investment strategy 
for the Wall Street firm of PrudentiaJ- 
liache Securities. FraenkeTs belief: it ifl 
far better to stay out of a sloppy mar- 
ket, even if you miss the early upturn. 

Knienkel hias ril.udied the p* fc ak* mid 
troughs in the stock market for a peri- 
od extending back nearly to World Wnr 
II. tiin conclusion: "'In most atock mar- 
ket cycles over the past 35 years, you'd 
have done better to buy stock* three 
month h nfter a market trough than 
three months before & market trough.' 1 
In other word*, buy when the market is 
already heading up, not when there is * 
danger it wilt keep heading 1 downward. 

[light now, of course, the stuck mar- 
ket faces a number of imponderable^ 
I hi- \iii£v* fnh«l rii'fibiit, the lusher m 
teres! rateH that could come from it, th e 
Iran-Iraq war and what could turn out 
to be a closer race for the presidem y 
than many Wall Streeteni expected. 
Any or all cuuld send stock pricea tmn- 
hling. 

tn fact, for indi vidua I investor*, who 
• lo mil jinvv uj wnrry uhui^r irr-r.-irriwit 
clients, there may be no better way 
end than with another quotation: 

Keep your powder dry— belter prices 
lie just ahead of us 

NATION'S BUSINESS* MAY 



The Political Action Slide Show for 1984 



FOR 
WANT 
OF A 
VOTE 



i mc 



\ 



A new, 15-rmnute slide projfram to mo- 
tivate employees • . . business groups . * . 
community groups . . . and other citizens, 
to get involved this election year! 

'Tor Want of a Vote" outlines the clear- 
cm choices we will have in 1984; emphasizes 
the difference even a few votes can make in 
the outcome of an election; spells out the 



avenues of political involvement open to 
individuals: from voting; to volunteering time 
and talent to a candidate's campaign; to con- 
tributing money, directly or through political 
action comm it U? i?s . 

Order today! $37. GO purchase price 
includes 73 color 35mm slides, cued audio cae- 
selle narrative*, ami script bookie L 



FOR WANT 
OF A VOTE 



Mail In 

Robert H. Moxley, 

Director 
SptHrfftl Project* EHvfcion 
Chamber of 

Commerce 
mm H Street, N,W 
WwKfainfEtpn, D C. 



Ml me, 

Payment enclosed. 

(Make check payable to 
I '.S. Chamber uf 
i 'ninmi'r^'L :i'Li| 
appropriate a*d«ss tax; for 
District of Columbia mid 
California i 



PlHNM *end HW 



Center quantity 



tlewnrdi net* of "For 
Want «/« VofiT fCYxfa 
#6TOft P <U t37,Wl gO 1 Ml 
(each «?l LrwJuifc* 7U coJor 

.;.",!!.]!. ■ .i- - :- . - i ill . 

uuiseUc and script 
booklet). 



NiuiieTitle 



OrgaJiLeatitin 



Addrrae 



Ctfrrtilateffip Phone I 



Organized Labor's Pains 



RGAN123D LABOR bw 
a "wish list" of leg- 
ialarive and administrative 
chauui**. Ami it thir-k* it* 
wishes may come true if u 
Democrat i* elected Presi- 
dent and a liberal majority 
[ri sent to Congress 

The unions have put wn- 
unaa] emphasis on thin 
years elections, starting 
with the AFl^CIO s un^ 
| irf . #> .4,.j.-_ + . l J |,r--f.'r^rJi;*r> 
endorsement of a presi- 
dentiaf candidate. Waller 
htnndale. Aiid this year or- 
ganized labor is better 
equipped than before to 
aid the campaigns of can- 
didates it flopports. 

Ro. visions in the Nation 
^.S Labor KeLations Act cup 
nr|j:i'ii^^ Uifoor + ft tail of 
leipalarive priorities, fol- 
lowed by automobile do- 
BWfttic content legislation 
and such industrial policy 
rm:a&Lirea as controls on 
plant closings. The admin- 
istrative priorities are the 
appointment of pro-labor 
candidates to die National 
Labor Relations Board and to key ad- 
ministrative jobs in the Labor Depart- 
ment. 

Organ wed tabor'* problems, begin 
with declining membership. Thirty 
years ago, unions represented 1 in 3 
workers: unlay, they represent only I m 
5. The old-line mduptriea in which 
unions have been wrongest are shrink- 
injj. and many fa*t-frn) wing new indus- 
tries are resisting unionization. 

The change* nought by unkuis Ln the 
nation's basic tabor law would make it 
easier to organise workers. The last l& 
tempt to change the law was defeated 
in 1978. 

AFL-CJO President Im* Klrkland 
says he would '"certainly" expect Mon- 
dalr as President to propose such labor 
law 'reform" legL-dation p< if we can 
count the votes' 1 in Congress 

Such bfcisiLation would also strength- 
en the hand of unions in contract nego- 
tiations with employers. Although the 
economy has been recovering for more 
than a year, and unemployment has 
Keen dropping steadily, union negotia- 
tors are finding many managements re- 
luctant to give up concessions made by 
union Ijtbor during the recession. 

The auto industry, ctinsidered a beH- 
wether, faces Labor contract renewals 
thro fall, Although many workers, look' 



The unions hope a Democratic President 
and liberal Congress will bring relief. 

By Harry Bacas 




One reason unions want help: Technological change has brought! 
S harsher dimple for mem. When I hi a auto plant reopens 
efter retooOrig, robots wJH perform many assembly-Hue Jobs, 



inn lit r ;i r irijumfarturers" l&KM prafits. 
have adopted ihe motto "Restore and 
More in '34," union negotiators ac- 
knowledge that the cost of labor stilt 
account* for most of the Al r 50U differ- 
ence between the cast of U.S and many 
foreign-made cars, 

Organized labor s answer is domestic 
content tejp'slation, which wuuld effec- 
tively penalise imports by requiring 
that they include certain percentages of 
U.S. parts and labor . The uniun* also 
support additional trade legislation to 
provide relief for steel, shipping and 
ustries affected by foreign 

r ]V;. 1 iiL;v un- 



ify 



■id 



en 

if f-crutting authority. 

THE ENDL'STRtAL polity hilts they 
have supported contain important 
union protections. Labor representa- 
tives would sit on txkards empowered to 
make loans and allocate resources to 
sekrti'd induslno f wripanitis :iuil 
close plants or transfer jobs would hnve 
to pay heavy indemnities to affected 
workers and co mm unities. 

"Labor in putting alt it* chip* on t*g- 
iabttive change* to remedy *ome of it* 
own problems." says G. John Tyisc, di- 
rector of labor law for the U.S. Cham* 
her of Commence. 
Some to{ those problems were de- 



scribed in a recent AFL* 
CIO study titled "The FV 

UliW Work" 

"Tech i id Id jjy "m chang- 
ing nit; ^ri-irtiirt' nf ihi- 

UJS, economy, changing in- 
das tries and occupations* 
i'li:i:itf in;: MM.'i'ii-itM'i^Li 
trade patterns, chunking 
the economic fotindatkms 
of national power and na- 
tional security—and also 
contributing to the nation'* 
labor uurplas. 11 

Hugh teeh industries 
the Mtudy said, will nut 
create as many jobs a* are 
being lost in the shrinking 
smokestack industries 
once organised libnr\s 
powur btttw. And the new 
high tech workers are re- 
hLstinj! lin- idea ihn: 
Hetd m nions. 

Recently, in seeking 
bankruptcy law chanpefi 
to pmtect labor OOOtcact*. 
the AFLrCIO said it want- 
ed "the aame restraints on 
employers in hard linn - 
tbtt are imposed on 
union* which seek to mod- 
reementa in >r 1 - : I !iMn^." 
Other goad.-* that organized labur will 
purine are legislation and regulation to 
block weakening of the Duviji -Bacon 
Act, which effectively require* union 
wages for all government runsitrwtion 
work; more federal aid and higher pay 
for teaditf ra and federal workers; lumb- 
er pay for women who are paid Jeas 
than male workers in jobs of "compara- 
ble worth"; and a tiff sanctions agaififlt 
emplv»v-!T- win. Jitrr \\U^n\ irruiiipniiii*- 
fn this years political effort, the 
AKL-CIO we 1 1 endorse cuHdidate!* in 
two thinl-H of tlw Hanse raee^ and in 
nearly every Senate cojiu^l lint it will 
concentraU' on tight races— only :l *w 
en in the Senate and fewer than lfH> m 
the Houh« — where it believe* it can 
make a difftirfMU'e in the rnsicome. 

En tiddition to caimpmgji fumh provid- 
ed by the AFLrCIO Committee on Polit- 
ical Edaeallon and individual union 
committees, the lubor federation can of- 
fer other weapons to its favored candi* 
datea: n computerized \ht of I I miJlw" 
union menkber^ and hundreds of thoo- 
i?andi of volunteer mar^houri, 

The gamble i» that all thi* activity 
will result in a Can^re** and an ndmhv 
iatration that will help organ ined lah^r 
achieve *omu of it* longntandiniT 
nm\\. 

tfATtON* atJ«isr«?is 
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Shouldn't You Have a 
Mult Miser Business Computer? 





i 



Pertec System 3200 



I you bought 
a personal computer to 
handle your business, you shouldn't 
hflve 

H you haven't bought one. don t 
Why? 

Because a personal 
computer gives you |ust 
one keyboard and one 
screen If. for instance 
you need to check a customer s current credrt statu*, while your 
Computer \h grinding out the payroll you re forced to ship an order 
on gut (eel or disrupt your puyi I 
process. Either way It hurts you 

taor* Power To You 

What you need fnr your buiines* tea 
teal multiuser multi-tasksng business 
Computer Penec's System EDO Mchj can 
*oneurrenrJy theck eredft status at one 
^□fkstatioh run. payroll on anothef pull 
a hnancral statement at the third review 
''ivirniory at the fourth do word process- 
^ar. the fifth. 

Starr with a ctesktop model and grow to 
* work^laiions Our IrVE-bft MCoflOOO 
based family uf systems can address up 
to 4 mJIfion byte* of main memory and 
WrfJa nearly haH a billion bytes of Win- 
chester storage-equivalent to TO I ij.II- 
kngih novel* A nd you Ctrl have your choice of operating 

*%h IQ, PDQ 

%aero workstations arc inie(li«ent A dedicated micf 
Pressor and memory lets each workstation process informatiori 
without interrupting the system CPU 

Wrtrtstdi>ons can be directly linked up to a mile away by 
JjwJU-drop coa* that transmtedata *f rates far toexona of typical 
^Sft?. connection*. 




Hot Applications 

Backing up Pertec $ recor d-sectmg hardware 
\t> a broad range of software, including 
industry-available Business Basic and 
COflOL: CP.M*-compaiLbie programs; 

and fertec 5 proprietary 
appiita? Ions library 

TM 

Deflationary Price* 

Buying Pertec s System 
1200 leu you save about 40 percent of what you mifiht Other- 
wise spend to get comparable capability Compare the price of 
our muW-user system with an equivalent 
number of personal computers, and 
you II sec the point 

Strike While The Iron Siwk* 

Pertec has the hottest iron m the indus- 
try A demo will show ytai how serious we 
are about real bttstness computers 
Return the coupon- today for the location 
of your nearest Pertec Authorized 
DLstnbuior/Oealer 



fVrt« •s Syrnrm JftKi 
Expanded to » InUfUl- 




lOT'iurl-. i«Mr* ■I'lr-iimmr* tfcHwwn Afcprttiftn . Mirtyui Aftf*"* Afflp4* 

Tyihiv *fc*rt CPU ffc|iul tm*riTi 11*11 ttr1l!jlKi-«liirk^ J"h * 



Computers for 
Busine** Growth 



I m serious about a multi-user business computer Bush me 
details of System ttOO. plus the location of my nearest 
authorized dealer 



ime_ 



Company. 
Address^ 

City 

Phone 



JkMSL 



Am* 

Type of business. 
tear™: oi ihHi ma$*unw . 



PERTEC COMPUTER CORPORATION 

17112 Armstrong Ave* B Irvine. California -VbQ2 
Telephone |714| 66CKMM TWX WVIOf} 



,i tOfllDfK 
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Fbr the new breed of traveler 



ATLANTA /Omni Atlanta 
HOSTON/ Parker House 
CHARLESTON, S.C/{1985) 
CHICAGO/' Ambassador East 
CINCINNATI /Omni Netherland PIj/j 
DFTROIT/tlOSS) 



Ml AMI /Omni Miami 
MINNEAPOLIS ' Marquette 
MINNEAPOLIS/ Northstar 
si l\ ok leans/ Royal Orleans 
NEW YORK / Berkshire Place 



ORLANDO/ 1 1985) 
SAN DJEGO/|198b) 
ST. LOLUS/(l985) 
WASHINGTON, D.C./ 
Omni Sborvham 
Ai well » JAMAICA, 
LONDON and PARIS 



0FTROIT/(l*J85) NEW YORK /Omni Park Central As well as JAMAICA, 

1-AKE GEORGE, N.V./ Sagamore (1985) NORFOLK /Omni Norfolk LONDON and PARIS 

farOmm/Dunley rewrvatioiui, conui t your ifjvrl jRrtil or c.ill loll tm- 1-800-228-2121 

Omni Internai ionai Hotels 



Tune In a Good Book. 
Sams Satellite Books. 



IHE 

BIRDS 
BABEL 



WHO 
OWNS THE 
RAINBOW? 



fCSoofc 




SatelhrB communications. M""i in your 
home, where you work and around the 
world. And now Saroi hai rhe books 
you n*#d >o gal irvfune with thii 
growing technology 

Sonus ortswer* all your queslions. 
from- how to mslall a home receiver., 
to how satellites ore changing 
communicate or** worldwide. And you 
con trust Sams ro present rh* material 
pimply and drrecMy. Because Sam* hoi 
been a reading technical publisher 
i i 'ice 1944 

To find out how satellites or* 
changing I he way you live, work and 
communicate, read these So mi books: 

THE 0IRDS OF BABEL-SATELLITES 
FOR A HUMAN WORLD explores rhe 
social and political .mpofiance of 
safe Miles «n t^ente, low, medic-ne, 
finance, and other fields, and 
in vet hgatei me domestic, and 
internotionoJ isue* *ur r oundmg 
their us*. No. 22013, S12.M. 

WHO OWNS THE RAINBOW? - 
CONSERVING THE RADIO SPECTRUM, 



companion Fa THE BIRDS OF BASEL, is 
a rhaughi -provoking boot Ihat 
answers many important quesliom 
obour the future of broadcast, cable, 
5 online and cellular communicalionv 
as well as communications 
managomonl in genera I. No. 22034, 
SIS 95. 

And for 1he more lechmcoMynvnded 
sore Mile enthusiast, Sami offers thes* 
two book i . 

THE SATELLITE TV HANDBOOK 
shows bow lo cut your cable TV colli 
■n ho If, see blocked oui TV shows, pick 
up Mwe. unedired network shows, iron 
a mini cable system, and ope role your 
own safelhle antenna, includes a 
handy satellite programming guide 
No. 2205% 116.95. 

IN TRADUCTION TO SATELLITE TV 
explains the iechmco! sid* of satellite 
TV including how lo use receiver!, 
antenna?, mount*, feed*, ampJrfren, 
converters, and more. Helps ya-u CjfiP 
hSe mosl from your system. No- 2 19 70, 
S9 9S. 



Sams book? a re avail a a I* a r you? 
local bookstore including 
B. Dalian 
Wold on bo oka 
OR 

Ar lin cjloii Electronic Wholvialun 
3e3o Lee Hwi 
Arlington, VA 22207 

Avec Electronics- Corp. 
2002 Staples Will ftd 
Richmond, VA 23230 

fiaynttvill* Electronics 
1631 £. Joppa Rd 
Towion. MD 21 204 

Capital Radio 
U27QWii ken i Ave. 
Rockvil!e,MD 02453 

So tun* in Sams books and learn 
everything you need ro know about 
satellite technology Visit your local 
Sams dealer. Or call OPERATOR T6J 
at JT7-29I-55&6 or 800-42 B-SA MS 



SAMS 



What Technology k All About. 



HOWARD W SAMS* CO. INC 
4 in.: YW crtnd PO Bar ?0W India no no: ii, IN *ett6 

Offer fl&od in USA only rVitet end availability i^bj«P re chotige wilfcoufl notice 
In Cencdc- contact Lenbrook El**ifoni«.t, Morkham, Onrar.-o l_3R \H7. 



INTERNATIONAL TRADE 



»hk: United Stated 
I had » $mA bill Jon 

merehandiae trade deficit 
LiiM year, ami a hrenthtiik 
iny: $110 billion excels of 
imports is forecast tbi* 
year. 

Ask the average Ameri- 
can the region far our 
trade deficit, which could 
intensify the protect ionkt 
sentiment thai hun l&ken 
hufd in Washington und 
aero&j* the country, and 
ytnj are likely to get a one- 
■^iird lirsww Japan, 

Is Japan chief I > lo 
Mjsi.- fur iiur Invlv imbal- 
ance? No, m*y the expert*, 
America*!! problemH anse 
from much ntore funda- 
mental source* than Japa- 
nese competition. 

The United States, load* 
iijk r the wwld out of reeefc- 
Iw^ » absorbing propor- 
tionately more products 
from abroad than uny other Western 
nation, Moreover, good* we sire StiBng 
abroad are denominated in overvalued 
dot Jars, Tonkin tr our esports less Atlnic- 
Uve than those of our world market 

Still, the- Japanese sire contributing 
iKnifSeantly U* our trade deficit, both 
y beating ua in important market* 
shroud und by selling mure to u£ than 
* fciell to them, 

American and Japanese trade negotj- 
51 lor* are butting head* this year over :i 
jMe array of taauea, with no clear reso- 
^(iong in si^ht If cool heads do not 
Jfttevitfl, friction between two of the 
*nrtd - » freest- trading nationi could 
trigger a multinational trade war. 
America's petition: Japan's export- 
v en economy must be Opened ta 
,j« import*, ita government must 
*timu|jttc greater domestic spending, 
and im financial policies tatlflt be re- 
*'ijfoed lo give American* be cut am- 
u > its markets. 

vtpan p l position Japan in sin island 
^tion with ftw natural resources and 
lt must export to survive. That means 

IVrh 111 ili.!!ii-n r n - _ ■ 1 1 1 1 T m i r l ir uv.r !irii 



The Pull of Protectionism 



The strong dollar America's trade 
deficit and Japanese barriers to imports 
are straining a relationship. 

By Henry Eason 




technological revolution mtuU pro* 
CetK ' without foreljfn-impoiiefl itnj)edi« 
***** U) growth 



Siealt Cost* twice a* moth 
in Japan ai In Ihe United 
States, thank i in largo 
pari to hiph s:sn'(«i *~ 
The powerful Japanese 
farm lobby right* efforts 
to import more beef- 
Just ai American auto 
workers reaksl Increaeed 
imports of Japanese cars. 



But thoughtful trudi' bargainer 
M by Prwddent Koajjan and Prime 
Minister Yasuhiro ftakasone— are 
working toward an amimmodatioii. 

Since both cjMlfltrk* ore democracies 
and then I nil in ihi luj: urn I 

pull of many internal interests, the job 
will nut be easy. In Japan, for t^umpk. 
"iii- politically powerful farm lobby re- 
sifttb attempt* to open beef, citrus, U> 
hacco and forest prod net markets to 
greater American imports. In the I sin 
ed States., auto workers are jtiat as 
fitrenuousiy opposed to increased Japa- 
ne»e Auto importa. 

In these and many other tnduKtriefi 
threatened by importa, the cry for pre- 
lection i* growing louder. It is being 
echoed in the Japanese Diet, the Ameri- 
can {.'i.riizri-:.-, jmd p.-veni within some ex- 



N *Tl<lN'rt KMWIN^^S ■ MAY lttW4 



eeutjve ngeneii«t of ln>th govi*rnmefkt^ 
The Jnpanett Mittialr)- of Posta and 
TetecomrnunkaLLoni raotntly propoaed 
a plan for increa&eri procuremerit from 
foreign «upp)i^rH in servtein^ the gov- 
ern men i-owner J Nippon Telephone Jind 
Telegraph Corporation, But Japan's 
Ministr)- of Internaliona] Trade and In- 
Hofttry .fiay* the plan will actually mhih 
it foreign Lompt'tiLion Meanwhile, Jap- 
anese telecom muni rations firms 
eomplain thai the proposu! will brin^ in 
too many competitors from abroad. 

In Washington, two official* who 
normally are free-trade proponents 
have recently shown a protection t*t 
side. Reacting to c^ngreKsionat prei- 
sore, Commerce Secretary Mulcolm 
BaJdrige has propQffed sharply timilin^ 
machine tw>l Imports, a blow u> JapanV 

S3 



IBM PC Software: the value of choosing 




S h o w . 

If they don't fit. theyrt tint wi?rth wniring. 

Sol r war l- pru^nuns. 
If rluy don't lit, they're not worth u$in£. 

That* why its nJ together fitting rruir IBM 
ftrrsonal Compucer Software offers you a choice, 



Sto «/i (he selection* 

\bu'll find nuii) types o! program* in tliu 
IBM wjhwiia- lihrjry. TliL-y'll hdp keep you uci 
your toes in rhr irffire, at home or 
in schtul 

Then: an?, in &ct B Sewn 
diffcrtnr Liitt-gtirits of JBM pro- 
j^tjjTii i jiLxl "families " A family 
n( v^irwore for business, pcodoctivity^ 
idLiuinim, LMinrrnLinmcrnc, litc%tyk\ 
t c immu n ti ut it >rts i >r p n nm rn i r># * 

{)f course, every program m 
■ vl r\ tkUTiiiy is tested and approved by 
IBM. And IBM t'crurnjl t nmptikr 
Software is made to bt- t omp.it ihJ l- 
wrrh IBM PtTsurul C .ompurrr hiLrdw;ift\ 




programs that fit. 



Puttingyour 
best foatjforuvtttt. 

Although every person isn't on equal tooting 
when it comes tu using personal computer 
software theft's something .Jinuit everyone in 
ilit IBM wjltwaft library. 

IVir example. y\nt i™> tie 1 m -i shoe-string 
budi;er .int J wiu il a bi£ scEetrion ot pm^rams 
with small price tags. 

You may be inrnxtucing students to 
computing and want program* thitt ,ire simple to 
use find simple to Ioutl 

You may run .1 hi smiles rajuMtyg 
sophist iairexl inventory and payroll 
.4^^ program*. Or you may run j. hLL^ictt-» 
a c [u i ri a si nglc acttiu n ri ng program . 



Mxj may write interoffice memos and want a 
stream! mtil worJ prr nesting prog nun. Or you 
may Ix- ll ruive-hxr li Hiking h«r j program wirh 
team res wnrrh ivnnrv* home about. 

Now you tan find IBM Personal Computer 
Si I < ware that fins — to help you accomplish 
s]x.Li(k tasks and reach tndi vidua! fluids, 

Strott into a store today. 

Whsri the next step? 

Visit an authorised IBM Personal Computer 
dealer or IBM Phxiuct Center nestr fppu % find 
hue exactly where, call 800447-4 700. In Alaska 
or Hamui, tf«j-<M7-0890. 

Ask your dealer to demonstrate your choice 
uf programs. Then get l (mil or table. Sit down dl 
the keyboard and try IBM idfrwLfe on tut size. 



Ferstmai Computer Sojhmre 





:■ "H"' niiLMon-plits marker bore. And Rep. 
Sam Uihboau il^Fla.j, chairman of a 
House Ways and Y[. u- -lUx'mmiUee 
cm trade, him shepherded through the 
subcommittee a bill that would make it 
<m«per for Ajncaroin businesses to ob- 
tain restrictions against imports they 
see && unfairly competitive, 

"The general feeling in Cimgress fe 
tJhut if we don't do something to stem 
thi- flow of cheap imports people will 
be elected who will take xiiiii actittti/' 
says Rep. Ed Jenkins (B-GM, a mem- 
ber of Gibbons' panel "If this protec- 
tionist legislation hits the floor, it will 
pant! overwhelmingly," 

Fon TOO U>m t some &rjfue P the Unil- 
**d Slater* hisj*- allowed Japan to take 
advantage of ite special strategic rela- 
tionship a» nn American ally in the 
North Pad fit fo win undue economic 
advantage^- 

Suys Commerce Undersecretary Lio- 
nel Otmer; "We've heard a little too 
much abnut the importance of our over- 
nil relationship with Japan ami not 
enough about the nature of Lhc compet- 
itivb- |inuic] battle," 

Japan's trade surplus with the United 
States fs expected to grow to S2f5 billion 
this year— to a great extent because 
-hi nan refuses acces* to many Ameri- 
can products whose competitive 
strength woutd be as great in Japan a* 
that of Japanese autoa, steel nod OTI* 
ftvtnur eleetronic* is here. Like Ameri- 
ca, Japan protect* both aging and new 
industries. Protectionist policies in both 
countries spell higher consumer coats. 

Hoi even the Japanese agree that the 
United States" trading market is more 
open than theirs. 

In Japan, rising energy and materia] 
costs and increasing wage demands 
have reduced the fom| lent ivenew* ef 
die petrochemical, aluminum and fertil- 
izer industries — ail ertinociiic- sectors :n 
which Amrrirnn firm* are denied the 
market nh&rv ihev woidd lik^ty ^tui un- 



der freer trade. Japan also maintains 
high tariffs against American paper, 
f liumIi+hJ wood, alcoholic leverages and 
farm machinery^ as well aw agricultural 
products. 

(Japan n?c*mtJy agreed to double its 
import quotas for American beef and 
citrus fruits, but. the j^jrs-n-n It 11 nil sprr.ir 
of t he Japanese economy remains high- 
ly protected. I 




Rep. £d Jenkins |Q-Ga.) warns that 
Congress couJd strike oul at Japan. 

In the newer higii technology indus- 
tries, where American product* have an 
edge, Japan pm hi hits procurement of 
foreign sate! lite.* _ h has proposed limit- 
ing copy right protection for computer 
software— w move that would injur! 
American imports. And it has restricted 
foreign ownership of telecom mutiica* 
tiorwH service imiu-s tries, 

Itw undervalued yen promotes ex- 
ports a* effectively a* th* uvwuluml 



dollar dampens import* from Amerkn 
Harriers to entry inlo Tokyo' h financial 
markets from abroad trod to perpetu- 
ate the weak yen, The government also 
main tains artificially tow interest rates* 
Some positive fijjfis^ have surfaced in 
die wake of the lleutfUn-N'aku&one sum* 
mit laat November. Ami American ne- 
gotiators are pu shine; on all oth^r 
fnjiils. 

I Si Trade ReprewnuUvc Willium 
iirork tkas wmi an a^rei'meHJt renewing 
American access to Japrin 1 * Si bilHo" 
taiecoinmunicatJorjB market 

Naka^one has proposed a legislative 1 

l.^rk.L^-' f.*v i-\|jLUici if J;L|ar,^ iio 

mcntie economy lhat would stimulate 
imports, Included are$K/j billion in pub- 
lic wurkfl s|jending k incona- tMX reduc- 
tions of *5.a briJUon and cutting the 
Bank of Japan* die count rate from 
to a percent. 

THK NAKASONK goveninwnt Iuls an- 
nouncer! th;0 it ah-. i' will accelerate 
tariff reductions on many gv?od& and 
lower int*>n!s( rates for Import loans* 
(i fie red by Japan's Ex port -Import 
Bank En addition, il huvn lhal JapaJ] 
will buy more Atuericail coa]_ 

Purther p it recently proposed to Hi' 1 
Diet a legislative package that would 

ill.'l .1 < L | IlL I I ' '-> l':!i.LI.\ • i, I 1,1! I* [.- Tin 

le^islaLion would allow the government 
to issue national bonds in foreiffn cu^ 
renciea, end restrictfons on foreign a£> 
!|uu>ition of certain Japanese corpora- 
tions and real estate, and permit the 
Kxportdinporl Hank to make loan* tn 
foreign firms oj^rntin^ in Japan Tfci 
P&cb of these refornut ia slower than 
Americans wish 

Michihikn Kunihir-i, enmomii-s mini*' 
t».T of lh« Japanese Embauy In Wanhj 
ingtnn, i«ays ui*i nation is " worried 
about the lofuuded American trade defi- 
cit and is taking steps to boost Anit'H- 
(^an expurLt to Japan. 

A primary stimulus, Kunihiro aay*h i* 
fear that ^Americiann will |?o toward 



How Japanese Leaders Are Encouraging Imports 



hij;iis-'M aidnntml ;tml if-ivem- 
meat leaders Kave developed a wide 
rru^ r c of projfmms and projects de- 
sijrned to counter criticism that tbiHr 
ci i u ntry h:-- r i. -d excels ive barri^ 

One of the most e*ten*iva efforts 
fn that directKm is. the Japan Exter- 
nal Trade Organ but tt&n, which wan 
created in 1068 to footer ex port«, but 
has since assumed hmad responslbil- 
hie* for helping forH^n manufacture 
em enter Japanese markets. 

Other activities include the 
phi nned 1385 Worhl tmpi>rt Fair in 
Najfoya, in central Japan. Foreign 



ctmt\ tries will demonstrate pnxluctK 
at the March 21-Apriil 14 ev*nt, and 
&p«iri?or?i tuiv i! k-injs held "with 
the uJcjj i»f iTsruiLrafftng na^re vigor> 
ouk trade between Jnpan and fltber 
countries.'* 

Nagoya b the hub of the nation's 
Lhinj largest ttimrnemul and indus- 
trial area; Tokyo and Osaka rank 
first and second. 

Tlir non|irofit Japan External 
Tirade Organization ha* a network of 
77 tiff foes in 5H countries to facihtatcr 
traiJe between Japan and these na- 
tiorifr 

JKTRO's w?mcftt mcludt. piiblira 



tkm of an annual directory* Export- 

utij f'fJtljMft. which Iln!:- li.Lhi" • Jiinl 

addresaeft of Japanese importers 
classified by the commodities tiiac 
tJiey ->|k-i.:iali^K" :n or would hi.*- in 
tmiuile 

Aimth^r jjiiMn.ii! ion lists Aincri- 
can m»dp products along with the 
mrunifaclunerV numert and ir cireu- 
lated in the Jananese business eonh 
m unity, 

A recent erlitain, for example* car- 
ried description* of s wide rsjtgb 
household items timt had tux-n rec 
ommended by Japaneae wr>mert Hir- 
ing in the United Staten. 
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High performance companies 
require high performance banking. 




first ^rational Bank 

OF MARVLAND\ 



The hank worth knowing 

Mknir^f FOSd f FwWnJ fac*cn* HPf^bHt 



Ghhh W»*hmj(ftw Refund HHMiquww* I Bank Sm)« r Gthtw™b«it, Murvltnd 20877, J01 4MC- JBOO. 
W^mctcin Offer; Inlnnim™] Club tkukiiftfc IBOQK Strret N.W., Wwhtf^uo, D-C 20006, 



APS... THE ONLY SOLUTION 
TO FEDERAL APPLICATION 
SOFTWARE DEVELOPMENT 



If you are a Federal Government DP executive 
looking for ways to accelerate application soft- 
ware development, be careful . Most productivity 
tools have laken a Black Box generator ap- 
proach to your problem. While these tools can 
be fine for simple applications, they often fall 



apart when subjected to the complex application 
and performance requirements of the Federal 
Government. 

SAGE's APS application productivity systems 
uniquely address the federal software develop- 
ment environment, 



Five Reasons Why . . . 

I Only APS gives you 25% -40% productivity improvement across the 
• spectrum of federal application requirements — from simple to the most 
complex — while leaving your staff in control of performance issues, 

ZAPS features a single compfehensive programming environment which 
# remains constant regardless of the underlying DB and DC technology. 
This means you can train your staff using a standard productivity ap- 
proach and avoid the personnel problems of multiple technical cultures, 

3 APS gives you all the benefits of fourth generation tools without fore- 
• ing your Sitaff to learn a new programming language. , .without adding 
runtime performance overhead to your applications. . .and without forc- 
ing you into a single Data Base environment 

4AP5's unique layered architecture insulates your application development 
• from changes In the underlying operating environment, Using APS, you 
can begin Implementing applications now, . . independently oF your hard- 
ware decisions. . .without risk. 

5 To complement APS, SAGE Systems has the resources to configure a 
• training curriculum, application service*, and a development center en- 
vironment that meet your specific needs — all from a quality single source 
of supply. 



APS is a proven, risk-free answer to federal application development needs. To receive your APS Infor- 
mation Kit, or to attend a free seminar, just write oi cdlli 



APS Federal Information Desk 

SAGE SYSTEMS. INC. 

Monroe Street 
Rudcville. MD 20652 
[301) 23I-66W 



CSA Conuaer riumber GSOOK840IS5698 
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."If «r f rn? Mkym, "all nth- 
II fotliw/ 1 Ami. he point* 



rmeeuo 
er na tiara 

OUt, "Japan Is u iiwimtf ttiumry," 

Be uaotbns. hdwi'vrr ikii Jiipaii ha* 
been fllnwer to emerge from the rec$fr- 
*ion than the U rn ted States — and there- 
foj-ii its i-j||utiiity cu aWirb export* to 
fetftfintf 

Kuriihiro F ai rJo moat Japanese parity 
i|i4jjjis in the debate, aleo point* to the 
United StaieV nvemSI trade deflciL, 

"Jiifuun exports to the United Suites 
haw leveled off over the pa*t three 
yeans/ 1 be aayi!, adding that other coun- 
tries' export* to America have not 

Hi? notes that Japan ha* been Ameri- 
ttfti only tntdni^ partner in recant 
yeans tn unihiu-raliy restrict its ex* 
port*— of nutWs Cor example. 

Other Japanese 1 industrialist* ako ar- 
Riie that their country's role in US. 
trade problems w frequently overstat- 
ed. They point out that U.S. import* 

li-st y.-iu- totaled S^ifi hill nil" ita! 

flnly $42 hillion, Of ICi percent, came 
from Ju|join. 

Whil*» the U S. trade deficit with Ja- 
|»tm In^c year wus S1£Ui billion* tho uvtT- 
all defk'it wa^ $50.6 billion, meaning 
tliui uvu third* wa> with ri;iiiuji?v other 
than Japan 

The trade deficit with Japan M !22 
iKTLVtii renter thai. it wxls in LD81+ In 



the sann: period, the L-nited Suite*' 
tr;ivU- 'iurplu« with Western Europe 
pluminL-ted 8o percent— to $2A billinn— 
and its trade deficit with Canada 
jumped percent, to SllLtt hiihon. 

(A re|K»ri on trend* in U.S. trade rein* 
mm* with Knn.i|n- will up pear next 
month. Reports on Aiueni:aii trading 
pnwpetlA with other regkuis will follow 
in aubaaquem months) 

Ambassador Brock agree/s sJiat .ha mm 
i* riot ihr dominani factor in the deficit 
problem. ''We huvtr It?*?* of a track- pruh- 
ton with Japan than we do with Eu- 
rope/ ' he *ay*. 

He also say n Japan mu*l be jfiveit 

redll I'T -liiin i h.'\ilnliK Li i lr:n'i - 1 - - _ ■ I 

iiij.rs, although he has joined in criticism 
of the Japanese for rvot tuu&iiig restrtc* 
tiofls rjn many U.S. pmduct*. 

■ Ap*s iii^fi n*H it* gripes about 1 1 
V Qttftsd Mniea ft eDnipiaiiiH that 
American (.ruder* are trying to "ado* 
ntee" economic sectors- suer a* spaci? 
technology, thai Japanese UuhineHS 
would Hke to enti?r. 1 1 Ameriom 
efforts to boon foi>d Bales to Japun an a 
threat to itK security a^tin^t intenia- 
tiiniaJ tunnoil thai couM ttut ft off fraru 
American farms. Japan is iim&dy 
heJivfly dependent on U.S. auric ul 
turc — ovttr 2EJ jnilhon aciw of American 



farmland are Lined to produce crop* for 

Steven ScWosAAtein, drawing 1 from a 
decade of expertence us a Tokyo*based 
hanker, says in hta new Iwjcik Tf'adt 
War. "(hir prodtiEzttetty growth haet 
lrtK»ti Ihi^ mo«t languid of any tadtistria] 
re-untry in i\w postwar era, our j^dduel 
quality ha* not kept pace wiHi our whi- 
[K^titors', ijur t i-l i ji j- .1 . ig.r i >-cil ud nances 
have 5lnwed H our citrreney behaved 
like a patient in Intensive care 4 our re*- 
search and development expendilurt^ 
,v- w prn-eul of i fSV hsive dniJiie'l. 
VS'e>e more interested in mnney than 
market share." 

Tlve*e t Schlo*ssteiti sayi*, aw central 
reasons for declininif Ainerkan trade 
I'omfielitlvene^a. 

Suyx Ro^er is wanton, executive di- 
rector of the Adviwjry Council on J a 
jmu-UjS, Economic Relation*: "Our cor 
I p j rube membera noli! that Wi* inuat not 
blame Japan fur our problcmf., and ihat 
there b much that U S. biwincm ftod 
I ul mr must do to improve U.S. compete 
tiven«««» productivity and an Increased 
export awaremw," 

An the Commerce Department's, 
Olmer put it rectrntly: 1 'Deapile oar dif- 
ferences over trade, there in. not any 
relationship more important for the 
United Stales than our ties ta japan*" □ 



CHANGING 
YOUR ADDRESS? 

Please attach the latest address label 
from your NateorVs Business cover. 
Pnni your new address, and mail mis 
term to Nation s Business, 
Imporlanl: Allow five weeks for ad- 
dress change 

NATION S BUSIMESS 
CIRCULATION DEPT 
4^40 NICHOLSON COURT 
KENSINGTON, MO, 20735 
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NOW'S 
THETIMETO 
TURNOVER 
ANEW LEAF 




CanaAa s Maple Leaf 

THERE LS NO SI IRSTTTirrE FOR PURITY. 

C^ull m- * T| |7 M> fur trie Miplt Leaf Deafer rtcarut yoa 
In Oklilitmacall fc0r>7?2- IfiOa 



CM No 24 cm 
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The Growing Uproar Over 



International Business Ma* 
chines Corporation recently 
canceled pllins to expand in 
Ftortdji nnd md it would sell a 
I JOO-acr? site it had earmarked 
for a research center there. 

Sony Corporation Chairman 
Akio Morita warned that trie 
Jafianese consumer electronics 
giant may never again invent m 
California and that contin- 
uation of its present oper- 
ations there if; "in &erjous. 
jecrjmrdy." 

The reason for these b» 
tenae reactions by bust- 
nessefi that offer rich eco- 
noniicHlcvelopment prizes 
for states? It is the world- 
wide unitary tax. which 
has become the cunter of a 
dispute pitting 11 states 
againpt many major US. 
and foreign corporations 
and foreign go vemmenta. 

When ft state levies a 
worldwide unitary Lax — ii 
form of franchise tax— it 
Ukrs inrn nee^im r ■■■ -l jus* 
:c *rt)i-|ifirrLrinrj'K ojie rut inns 
in the stat* but its world- 
wide operations as well. 
The tax is calculated as a percentage of 
the value of the labor , materials and 
other property in the worldwide opera- 
tksns I hut support the corporation's ac- 
tivity* within the taxing Htate, 

Hffereot national accounting prac- 
tices and measures of productivity, cur- 
rency fluctuations, nsk factors and lan 
guage harriers can make the troKt 
aoeauntanta* task difficult. 

William Dun bp, a tax planning part- 
ner of Arthur Anik-nten & Company, 
says, "There are more than 100 vari- 
ables that have to be considered*" 

In addition to Florida and {a lifting, 
*tate* levying world wid* 1 unitary taxes 
are Alaska (oil companies are exempt)* 
Colorado. Idaho, Massachusetts, .Mon 
tasa. New Hampshire, New York (oil 
companies only), North Dakota. Oregon 
and Utah. 

The Multbtate Tax C<irnnu*aiiJn, a 
state tax officials' group, estimate* 
thai state taxation of foreign source 
income produce* revenues of SoVto mil- 
lion to J700 million a year- Multmatwn* 
al companies opposed to that form of 
taxation are concerned that more states 
may turn to it a* a politically safe way 
of raising money without burdening 
' local" companies. 

When Florida wanted to finance an 
education reform package last July> for 



Unitary Taxes 

Business and governments 
protest some states' practice 
of socking it to multinatronafs. 




A California tax dp Cor.l:nnnr Corporation lad to a k&y legal 
lent- The scene is In on* of tile firm's California ptantSr 



example, it imposed a worldwide unh 
tary tax to rake 80 percent of an annu- 
al totaling £#f7 million. 

That increase came within weeks of a 
UjS. Supreme Court decision that, effec- 
tively gave a go-ahead to the imposition 
at unitary taxus. 

The key case involved a challenge by 
the. Container CorporatJra of America 
to Calif urn lei's unitary tax system. TThj 
^-niri ruled rmii (he California method 
wju encwititutimiul if a domestic corpr> 
ration and its subsidiaries function a* a 
unit— as "a unitary business." 



This lo.Vg- awaited derision 
nixed opposition to 



gaka- 

opposition U) unitary taxes. 
Governments of major UJ3« trading 
partners, art well aa multinational cor 
poration.s and h ug Eneas groups like* the 
! Chamber of Commerce, appealed 
to the White HflUfie for corrective fed- 
eral act kin, 

Logtftlndon had already been intro- 
duced in Congreti* to sharply restrict 
-.tatvs' anility to tax foreign-source In- 
come nnd dividends. 

Sir Roy Den man, head of the Euro- 
Hill Economic Community delegation 
ji tt'.i>hjrigton p commented, "It would 
be in line with our interest* if the ad- 
ministration favored such legislation 
ijji'l pushed iia enactment." 



Despite pressure from friend- 
ly governments and equally 
strung proposals from his top 
economic advisers. President 
Reagan has decided against fed- 
em I intervention. The adminfcs- 
tratkm's position was set forth 
by John Chapotun, assistant 
Treasury secretary for tax poli- 
cy; "It » in the states" self inter 
est to take voluntary 
stepfl to address thim proti- 
letiL M 

In a Tcikyu- Washington 
videoconference spon- 
sturd by Nation's Btisi- 
Kl^s, Japanef^ industrial- 
iflta expressed concerp 
a In nit the unitary tax 
UJS, Special Trade Repre- 
sentative Willi am liroek 
bluntly advised uteerin^ 
dear, when seeking Amer- 
ican plant sitea, of stated 
that levy fluch tastea. 

The backlaah appears to 
Lie having name impact- A 
iiroftd-httiwd citiJ-ertr com- 
mission set up by Florida 
to review the impact of it* 
unitary tax ha^ urgi*d it* 
repeal. Reasons cited in- 
cluded the panel's finding that a uni- 
tary tax waa '*a major nejCAtive factor 
witji mure than one half of economic 
development prospects. 11 

Florida 1 h ^ovf-nkor and leKislatur^ 
are eoniiirieriaK the commission '& 
ommendadon. 

Meantime, a U.S. Treasury Depart- 
ment taak force of government and pri- 
vate^ector represenlativeti as trying 
work nut u compromise v acceptable u» 
the elates and to busineji*, that would 
not require federal action. 

The leave- it- to- the * tate* approach 
liaa strong backing among atate gov- 
ernments. Tho^e wtntejt want Washing- 
ton to stay out of an iaiue that in vol v** 
their right to levy taxes, ^ays Timothy 
Ma^anz., eitaff director of the Nntion*' 
Conferencf* of Slate legislatures. 

And Jamefl Rosapepe 1 a consultant to 
the Multbitate Tix ComnsisHii>n, s^ayf 
that, in the atawmv uf a w<jfhlwide uni- 
tary tajii many corpora tions are ahk' t& 
minimize Htaee Lw:-* for extended P* fc fi- 
od» by shifting income to other jturtw*" 
tions. 

Some analyals helieve> however,, th ,ji 
more and more atatea wfil come to view 
tin.' worldwide unitary tax as a threat to 

i uti imrr devr|n.|.]in'nr and, a»ri»rdiiL^" 
Jy, a net revenue loser, 

— Relet A. Holmes 
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Ronam Reagan adc 



ideoconferwriC* from itie Chftmb*ra BijrNci *iuefi*a. With Him is moderator Mtryt C<jmor, 



Turning America Around 



ThFE RA5T YEARS STRONG eCOnomK; re- 
covery vindicated and renewed the 
Chairengo by the- U S Chamber of Com- 
merce to "Rebuild America " 

Chamber contributions to the recovery 
^ert> a cause for pride. Equalry satisfying 
"was ihG accuracy with which the buti- 
federation had forecast iho year" 5 
economic dfivalppmenb. 

Administration ojcperls had lolca Presi- 
dent Reagan to expect tho. gross nation- 
Product lo grow only 1.4 percent. The 
^fn-gfessional Budget Office said 2.1 
Percent, Dot Chamber Vies President 
Chief Econqmisl Richard W Rahn, 
"Orsseeing The twin effects ol lax reduc 
^f>s and low*sred mllarsc-n. preriiCt&d a 
3.2 percent nae- 

At year's end, when The results were 
m 0,3 percent) , th© WW Srreef Jou/na/ 
^served, "Rahn and his supply -siders 
l^nj (he 19B3 recovery almost on ihe 
J**." It added, 'it's amazing how sub- 
dued the former critics (of supply-side 
^narr&ics] have tjeen ' 
_ 1 am proud of tho role ol the U.S. 
j*harnber and the- business community in 
"ginning the process or turning Amen- 
Cft around, ' »nd Edwin D. Dodd. chair- 
man 01 the board o< Owens^Ninois. Inc., 
* f Toledo, Ohio, and US Chamber 
D &ard charrman, m a speech last Jnnu- 
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ary before The Cincinnati Chamber o J 
Commerce "The recovery is here, and 
here to slay, if wo can successfully meei 
the challenges in Tho corning months 
and years. 

To this end, it is crucial thai ehe entire 
business community at the national 
state and local levels work together to 
keep tajtas tow and reduce ihem further, 
to restrain Ins mn-unling casi ol govern- 
ment, to maintain a stable currency and 
10 resist new attempts to centralize now 
or In the hands of Washington." 

Dodd said the U.S Chambers eco- 
nomic policies have been proved right 
toy ihfl strength Ol the recovery. He Cited 
the 12 million new firms incorporated 
during the past two years and the 4 mil- 
lion novy [obs created last year alone, 
tho targes t one-year employment in- 
crease in the nation's history. 

The Chamber loughl on many rron!s 
against red tape, tax increases and in- 
flated government. The budget fight was 
one of the toughest. 

When it became clear last year that a 
fiscally responsible budget that relied 
primarily on spending restraint to reduce 
the detol was not emerging, the Cham- 
ber for the first time proposed rts own 
federal budget 

It adopted, the proposal would have 



led 10 a balanced budgol m 19B9 wrihoul 
a mapr lax increase It was introduced 
in modified form in the Senate by Sen 
Ornn Hatch (R-llrah) and served as a 
rallying point to Keep a coalition of con- 
sarvaTrve senators logothaf <n success- 
ful opposition to proposed massive lax 
increases 

The Chamber monitored, and lobbied 
on, more than 100 other issues in Con- 
gress, from natural gas deregulation and 
immigration reform lo aotomotatlu do 
mestic content legislation anct the uni- 
tary la* "We're in the business of mfiu- 
enemy public policy/' fays. Chamber 
President Richard L Leaner. 

With a mombeiship that ls. up from 
50.000 nmp years ago lo over 500, ODD 
companies, trade and professional asso- 
ciations and local and State chambers of 
commerce, tho Chamtier has built a lob- 
bying network in every congressional 
district jo the nation. It has 3.000 con- 
gressional action committee* that are 
assisted and Coordinated by Chamber 
lield stall in six cities 

Leshe* notes lhal the Chamber'* vrork 
is made known to the public through its 
tirsi-cta^ broadcast and publishing op- 
eration/ 1 

"It's Your Business/' the Chamber & 
weekly t*»eviwon debate on econofnic 
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Secretary of Trmaportation Elizabeth Dolel 
and Jame* C, Sander*. M«ad o* the Small Su amass 
Administration, racs BliNel cameras. I 






Frtsidcrm Reagan, who Has appeared s*^en lime*, 
in broadcast* from 0JjN*( 3 studraa, enfftys i 
pre-vkdeaconfGrence laugh wiifr Chamber executives. 

Senate finance Commitiee Chairman Robert Dote 
{R-Kon».) a Chamber gathering that [ 
bu sines* Input It crucial 10 economic policy 



/ft _ 

US, CHAMBER B 



Senate Budget CommHlee Chalrr** 
Pete V. Domonlcl (R-N.M.) ip*a** 
at a br-caklaEt meeting 

Faith Ryan Whittlesey. w 
House aide, gives msUl' 
Into presidential pc* 



and business issues, ^ ccm plating its 
fifth year as the nations moat widely 
syndicated public affairs program. It 
roaches *50 television nwkote pne S5 
percent— nearly 200 mjffion people— of 
the potential viewers in the country 

The Chamber uses a "multiplier ef- 
fect" to gel its message across. With a 
circulation at more than 650,000 and an 
actual readership of over 2 million. Na 
hows Business leads $11 other business 
magazines Lasl vear it mads ma^or :m- 



Accy racy in Fore<tisf tng 
1983 Economic Growth 

(Gross Ka»onaJ Product) 




provements in both editof isl and graphic 
content The newspaper Washtngton 
Report was revamped into she Susies.? 
4^0^/1. s mrinrriv catl-tg-ection fof 
the member grass-roots busmer&s com- 
rmjnily. 

■'BizNel News Today." a daily televi- 
sion news program, has the potential of 
reaching roughly half of the country's 04 
million television households each 
weekday morning, through satellite 
transmission to cable television systems 



and broadcast slatterns It recently ox- 
pandect its service to the USA Network, 
The radio program "What's Ihe is- 
sue?' 1 is carried weekly by more than 
-400 radio ssalions. 

Besides accommodating Ihe Cham- 
ber's own program ir.g, sta ro»of -r fro-art 
studio radices at the Chamber building 
were used to provide 75 vrdeoeonfer- 
ences 1 his past year Sorrie of these 
events are of a complexity and scope 
that were unheard of not too long ago. 
For example, last May n 
videoconfarenee on track* 
policy included more than 
3,000 executives assem- 
bled m 42 U.S. dues; Com- 
merce Secretary Malcolm 
Baidrige and U.S. Trade 
Representative William E 
Brock tn Pans, and Presi- 
dent Reagan in the Cham- 
ber'S TV Studio. 

More recently, a Na 
Hons Business dialogue 

on JjjpanestMJ.S trade, 
featuring Brock and a pan- 
el of leading Japanese 
business executives, em- 
ployed hue different satellites to provide 
simultaneous iransmrsslon in Washing- 
ton and Japan and to "feed" a third 
audience in New York. Oaioquu was lat- 
er broadcasl by Japanese letevl&oft and 
on an American television cable net- 
work 

Besides these special events. Ihe 
Chamber's international outreach ex- 
tends to 49 American chambers of com- 
merce m other countries and 14 biiaierei 
business councils. 



"Resiling tracte barriers, expanding 
access to foreign markets and releasing 
in- productive snerqy oi U S, private en- 
tgrpnse an* ihc key So wlali'y >n world 
markets," says Chairman Dodd. 

That beli-of in open trade fueled one ol 
(he Chamber's mepor Fegpsfatrve efforts 
last year— a campaign to defeat the pro- 
tectionist domestic content bill [the fig^ 
is continuing J, Achievements included 
passage ol Ihe Caribbean Basin Initia- 
tive* increased support for the interna- 



Getting Out Votes 

To marshal hundreds of thou- 
sands ot addihortaJ pre -Outness 
voles for the November elaciioris, 
the U.S. Chamber of Commerce 
itus yeai launched a voter regrsira- 
tion campaign called "Free Enter- 
prise, and Watch U.S Grow?" 

Recognizing that 42 percent of 
all white -collar employe* m Ameri- 
can business did not vote rn 1082 
ano 1 hat 35 percent ware not «ven 
registered, Ihe Chamber took the 
lead and developed a ballery of 
materials to h-ojp Ousmess people 
get out tnc votes Included are a 
slide show, a registration guide 
and a coarse m practice poiitics 

Chamber Vice Chairman Van P 
Smith says that in the face of mas- 
sive vote dnvos by lhe AFL-CIO 
and olher iidvoeatgs oi big gov- 
ern menL "the business commur» 
ty needs to wake up jo a major 
challenge - 
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Chamber Vice President Richard 
flahn (right} gr*ota Commerce 
Secretary Malcolm Baldripe. 




Treasury Sccrtiai-y 
Donald Regan 
addreiHa Itie 
Aiaoctatlon Iniictori. 

Rap. Sam Gibbon* 
(D'Fra .) speaks at th* 
=^ ■ tnternfittpndl Fqrurn. 
JBjf And D*l*wnr# Gov, 
fpl Pierre du Font (rlgni) 

_. Appears on 
* Vour euainea*. 




Iional Monetary Fund and making the 
E*jjDr|-lrnport Bank more attuned Id 
small business and the realities ol For* 
Sign competition In addition, there has 
been major progress in the Chamber's 
eBorts lo make export conic ol lews more 
responsive to business. 

Among dozens ol international lead* 
Gra who mat and conauiied with Cham- 
ber executives last year were King Juan 
Cartas ol Spam and President Francois 
tomerrand ol Franco, 

Both domestic and international Is- 
sues kept Chamber slatt busy g n Capri ol 
Hill All told. 379 members of Congress 
m «l wiih 63 ol the Chamber's robby*ste, 
'Ssue managers and oMicors. Chamber 
witnesses se-stifiod as 105 key congres- 
sional hearings, 

LoqrjSat^vti victories included repeal of 
^ihholding on dividends and interest, 
fchich was to start last July; preserving 
frfc third phase ol the 1931 tax cut; and 
r eau1hor>zing general ccavertue sharing. A 
Compromise on Social Secunty r&form 
scored as a partial victory. Losses 
■ncFuded the first budgot resolution and a 
E^al leasing ban 

In addition to House and Senate floor 
J"ctories i the Chamber lobbied success* 
flJi| y in committees against costly 
changeiv »n unemployment compensa- 
^On and workers' compensation Pend- 
* n 9 immigration legislation was amended 
' n *he House lo remove mandatory pa- 
P Qr wort requirement* on employers 
g^Nvtton penalizing employers who 
^Snsfor operations was blocked 

Natural and human resources ques- 
SJJ[ -v&re a major concern The U.S. 
^r^mbor worked together m\h the Ga- 

a^ion's nuaiNcas * may ttij 



nadran Chamber ol Commerce lo 
presont their portions on acid rain to 
both governments it also worked to 
raase hazardous waste regulations on 
small business and helped expand busi- 
ness" role in education and job training. 

11 grappled vmth a multitude of tax 
questions. This yaar ihe Chamber is tak- 
ing the lead m developing a business 
response to the challenge of law simptifi- 
cation and reform 

The Chamber again led the way 
among business groups on regulatory 
malices lasr year. 1 1 monitored legislative 
reform of Federal Trade Commrssson 



powers, reauthorization cm a sensibrc* 
charter lor ihe Consumer Product Safety 
Commission and legislation on consum* 
Bf bankruptcy and business research 
and development 

The Chamber's work was not restrict- 
ed to Capitol Hill Members of Congress 
as well as cabinet officers and other ad- 
mrnislrathofi offldata visited the Chamber 
headquarters almost daily for confer- 
ences with Chambef specialises, inter- 
wews on BizNet and appearances be- 
fore large audiences at regularly 
scheduled breakfasts, luncheons and 
all -day issue meetings 



Research, Ihe Law, Activism 



It was a productive yea/ lor Cham- 
boT-attliased organization* 

Tne National Chamber Foundation, 
a public policy research group, pub- 
fished analyses of product liability re- 
form, alternative Tax systems, patonl 
law and ihe federal minimum wage. H 
launched other studies on education, 
immigration, trade policy, the- Hispan- 
ic business community and comnw* 
cial uses of outer apace. 

Congress designated the founda- 
tion as the represenletive pi the busi- 
ness community in President Rea- 
gan's new Democracy Program 
Accordingly, the foundation has es- 
tablished the Center for International 
Private Enterprise to work with 
nesi people ol developing nations 
Designed to promote the teat as- 
pects ol democracy, the project will 



help business people in Third World 
countnes build voluntary business as- 
sociations and healthy private dec- 
tors. 

The National Chamber Litigation 
Center, a public policy lew firm, itogst- 
ed in more than 40 covrl cases on 
behatt of business, Fourteen of these 
cases ended during 1 94344 in deci- 
sions protecting business interests. 

Citizen's Choice, a taxpayer bobby, 
sponsored Ihe much-pubticisced Na- 
tional Commission on Free and Re- 
sponsible Media, which heard promi^ 
nenl Industry, academic and 
government figures al a senes ol 
hearings and will report On its findings 
this summer It also worked with Con- 
gress lo introduce the second phase 
of a "'taxpayers' bill of nghta" and 
promoted Lax system aimtalrficatton 
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DEilingutined 
Japanese and 
Amtrieam 
■peak Itoiti Tokyo 



. . . wttU leaden 
in Waihtngton. 
The subfect; 
international 
irad* problem*. 




Frances President Franco!* Mitterrand 
{ae^end from Jefi) lalka with Chamber 
bfcard mnmber» (Pram right) Lewrt W LBhf. 
Edward Donley and Chairman Edwin U. Dodd, 
■nd Chamber President Richard L Leihar. 



Trifl President of BangLad^ 
Lt Qan. H.M, Erah*d< vnU6* 



1 



Chairman Dodd discusses economic I 
question* with Secretary of Slate | 
G#Orge P. Shultz At irte State Dtp ar I mural 



There were wins arid losses for busi* 
ness m court, loo, When iho Supreme 
Conn njied thai companies could trans- 
fer worh from a uncon plant [o a non- 
union facH.'ty. H was a votary, Wnen lire 
Supreme Court refused to strike down 
slate unitary taxes on foreign income of 
multinational company it was a toss to 
the business community, one for which 
the Chamber wtH pursue a remedy in 
Congress, 

"The activity whtch surprises people 
the most, at least abroad, is our litigation 
activity,' lasher satf after returning from 
a Irip to Japan Japanese Ousine&s 
Jeaders wore astonished when we ex* 
p&ined tiow we sua our own govem- 



C a pi to I Drive Thrives 

The Chamber's three-yea* k $35 
million capital campaign, 'The 
Spirit of Enterprise Fund/' raised 
almost S16 mrlUon in pledges and 
gUts during its first year. 

Chapman. Edw+n D. Dodd and 
other board members enss- 
crossed the nation to visit more 
than 200 companies at ail sizes on 
behalf of (he campaign 

The fund is designed to modern- 
ize the historic Chamber building, 
give it state-of-the-art ractfittas as 
a mooting piacs for the B5 busi- 
ness coatitmns that use il, en- 
hance the Chamber's growing in- 
ternanonal programs and mamtain 
financial mse/ves at a level 
sary for businesslike operator) 



rnent But be^ng & 'business advocate' 
means we rea% are aggressive on be- 
half of business." 

An important reason for the Cham- 
bet's success as a business advocatR is 
that n listens to its members. Through its 
corporate relations and other actrvitK&B, it 
constantly seeks members" opinions 
and uses them to shape policy. 

The Chamber <s engaged in a contm- 
uaJ effort to burld coalitions with other 
business groups for combined action on 
emerging Issues, During the past year it 
provided leadership or input to more 
than 90 strategy groups on issues rang- 
ing from exports to private pension con- 
trols and environmental exposure to 
hazardous substances. 

II recently opened a self funding clear- 
inghouse— a central data base — for 1 50 
coalitions across the country trwl se&k 
ways to contain rising health costs. 

The Chamber's Association Depart- 
ment and its Office of Chamber of Com- 
merce Rela Irons serve members of the 
federation with workshops, publications. 
spectaJ reports and accreditation pro- 
grams to enhance iherr own effective- 
ness. 

Education programs for the entire 
Chamber membership are provided by 
the- Center for Leadership Deveiopmoni. 
Last year more than 2.000 executives ol 
associations and state and tocal cham- 
bers attended sessions on seven univer- 
sity campuses. Similar couises were giv- 
en in severaf Caribbean nations. And 
severe* hundred business executives 
took pan ;rr Washington programs that 
examined the workings of the federal 
government 



Chamber Members 
By Industry 
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The Chamber's. Small Business Can- 
cer works on broad issues affecting 
small business and promotes small busi- 
ness legislation, such as reauEhoFtzatic-rr 
0* the Office of Federal Procurement 
Policy, relorm of spare parts procure- 
ment and paper work reduction. 

This is an election year, and the elec- 
tion of men and women who support 
free enterprise is a prime goat of trie 
Chamber. The Chamber's political action 
committee, the National Chamber Alii' 
ance for Politics, expects to endorse 
some 200 candidates of both politic* 1 
parties before Election Day. 

Jn seven years, PvCAP has scored vic- 
tories in 321 House and Senate race*, 
or 59 percent of its endorsements, most 
of them in close races. 

As Chairman Dodd toid business ex- 
ecutives attending the Orange County. 
Ceh1.. Business Outlook Conference la* 1 
October. ■"Qemacracy rs not a special 
sport. |f America is to obtain and keep 
low inflation and pro -growth economic 
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Thomas J. Donohue. 
group vhce praskdenl, 
development with U.S. 

WiHiam Brock (right,, 



On SizNDt: Terrct Ball. 
Eduction Secretary 
(left), and Carl Grant, 
group vice- present, 
commurircatrons, 
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Lawrence 8 Kom, 
group vice president, 
admimstraliori, and 
Clarence Tnomar. Equal 
Employment Opportunity 
Corrtntias-ion head. 

fbehard L Breault. 
group vice president 
policy (itandlng, leh), 
and the Entrironrrvantal 
Prolecllort Agency's 
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Policies, we must involve Oori&lves in 
^Beting men and women ol principle." 

Chamber Vice Chairman Van p 
Smith, who is chairman and president q? 
the Ontario Corporation of Muncie, ind., 
recently Ipld a free enterprise rally m 
Aiianta, thai to elect candidal es whs 
Support the Ire* mart*! system, busa- 
ne-ss people must turn oul m greater 
numbers lhan in thva past. 

The Chamber's political activity is har- 
ne&sad lo these seven goals for action 
during the commg year. 

* Limit the growl h of federal spends 

* Stimulate savings, investment and 
Productivity 

* Create and promote employment 

* Restore ihe nation's leadership role 
in interna isona! (fade. 

* Make excessive federal employe 
Pay ami periston benefits comparable to 
Iho&e ol the prrvate sector, 

* Address thft emergent issues «r> 
VQlvmg pnduslri^l policy and iho cnM in 
Education. 

* Act lo strengthen ine role ol mdivid- 
and businesses in Ihe poliiicaf and 

'^9'sla.tive processes. 

As ihe Chamber prepared for its 72nd 
Annual mooting, Vice Chairman Smim 
^d: ""We believe thai Ireedom works, 
^at free enterprise works and that peo 
™ do basi wfven allowed lo do fcwr 
^msotves □ 



community leaders, at a time Of 
challenge lor America and ita economy: 
Chamber Vie* Chairman Van P. Srmlh. 
PrfcUdenl Richard L Lesher and (seated) 
Chairman Edwin O, Dodd. 
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Off tear i and Directors 1983-1984 



Chairman or the Sonrd 
□i Director* 

Edwin D Dodd 
Chairman 
Owens-lllinoi&< inc. 

President 

Dr. Richard L. Lesher 
Champer qf Commerce 
of the United Slates 

Vic* Chairman at Lh* 
Board est Dirge tor* 

Van P Smith 
Chairman and President 
Ontario Corporation 

Chairman of the 
Executive Commute* 

Robert T Thompson 
Senior Partner 
Thompson. Mann a/ad 
Hutson 

Treasurer 

O.H Delehemp*. Jr 
Chairman ot the Board 
Deichsmps, Inc 

SftnlOT Council 

Jay VanAnoe! 
Chairman 

Amway Corporetjon 

C. WUUam Verity. Jr. 
Chairman of Executive 

Commute*), Doard oi 

Director* 
Armco Inc. 

rjQnalC M KsndaN 
Chairman and Cnwf 
Executive Office* 
PepjiCo, Inc, 

Robert T. Thompson 
Sen** Panne* 
ThompBon, Mann and 
Hutson 

Regional Vic* 
Chairman 

Joseph F Al*>can<fc 
Piesident and Chief 
Executive Officer 
Wrmtaker Corporft&cn 

August A. Busdi III 
Chapman of Ine Bearo 

and Presktent 
Anheusef-Busch 

Gompan*es, Inc 

WMUwnH Gang* 
Chairman and President 
Ketcnym 
Communications, Inc. 

j wiiiard Wftrnott. j# 
PresidenL Chief 

Executive OffictK 

and Ckreciet 
Marnotl Corporalion 



William G Phillips 
Chapman of the Board 

and Chut Executive 

Officer 
international Mul Woods 

Corporation 

VViNramB. Stohfily III 

Directors 

V.J. Adduc* 
President and Chief 

Executive Officer 
Moto* Vehicle 

MapufacEure/s 

Association 

flay L. Ash 

Aih Capital Cofpcuatton 

f CeJeo eiodgaci 
V.-ce Chairman oi 

me Board 
Ge™r*l Mills, Inc 

James S CampbelJ 
President 

Vi^«-M3Dpi School 
Supply Company 

Edwin S Cohan 
Partner 

Covington & Burring 

Edwin i ColodMy 
Chapmran and President 
USAir 

Frank VY, Cons*dma 
P*esjdenr and Chef 
Executive Officer 
National Can Corporation 

Thomas B. Cookarty 
President, Broadcasting 
Allbnttofl 

Commiimcatjona 

Company 

Edward Donley 
Chairman and Chief 

Executive Officer 
Air Pnjducti and 

Qwmrc«l&p inc 

W»m a rnC Douce 
Chairman of the Board 

and Cn«j! EaaortrW 

Officer 
Phrihps P^tf cMiiurr- 

Company 

Thomas E Drohan 
Director 

McK&sson Corporation 

Charles W Durham 
Chairman or the Board 
Durham Resources 

Vif gil R Eihuaan 
Chairman of lha Boand 

and Chief Exocutive 

Officer 
Chrtel Indufttnes. Inc 



Robert F. Eroufu 
1 President and Chief 

Executive Officer 
The Time* Mirrof 

Company 

Dantel M GaJorearn 
Partner 

Jphn W. GaJbroalh did 
Company 

Roberto C. GoizueEa 
Chairman oi She Bciard 

and Chief Executive 

Officer 
The Coca-Cola Company 

Jftim Q- Harlow. Jr, 
Chairman of the Board. 

President arret One! 

Exeeulrve Qtteot 
Oklahoma Gas and 

Electee Company 

Peter Q Herder 
President 

H«der Consfeuctjon 
CdrnjM Oy 

John H. Johnson 
President and PuoUEhsr 
Johnson Publishing, 
Company, inc. 

Howard NL Kehrl 
Vice Chairman 
General Motors 
Corporation 

Breena W. Kerr 
Chairman find Pros-idem 
Kerr Consolidated, inc. 

Robert & KilpatncK 
Chairman, President and 
Chief Eueciitive Officer 
CIGNA Corporation 

Or. Juaruta Kreps 
Econcmiist and Educalof 
Ouke University 

Robert H. Khebte 
Chairman and Chief 
Executive- Officer 
Loctrfe CorporaJKjn 

Jtrwei S. Lafontani 
Partner 

VeddeT, Price, Kauhnan 
and Kamrnholz 

Lewis w. Lehr 
CTiaJrman and Cruel 

Ex&culive- Officer 
3M Company 

Jarne* R Lesch 
Chairman, Pre^nj and 
Cn.Qt E40culive OlTfccof 
Hughes Took Comparty 

Floyd W Lewis 
Chairman and Pfasident 
Middle South Uiniiaea, Inc. 



Donald & WacNaijghton 
Cr^rman of Ihe Board 

and Chief Executive 

Officer 
Hospitak Corpomtion of 

America 

Polar A. Magowan 
ChairmaO and Chiel 
Executrve Officer 
Saleway Stores, Inc. 

Rl Chi rd J. Vtahonsy 
Pr«sid«nt ancf Chi5^ 
E^acutiva Ofltcer 
Monsanlo Company 

Robert H Malori 
Chairman of the Board 

and Chief Execunvo 

Officer 
FMC CorporatMjn 

Rank !_ Masor* 
President 

Mason Corporation 

C Peter McColougn 

ChaEnman 

Mrtc CorporQdtjr 

Clay McOowan 
President 

Clay McGowan end 
Aaaociale* 

DonaJd C. MiHir 
Vice Chairman and 

Dfrecior 
Continental Ulinoifi 

Corporabon 

FnanJcJ. Morsanr 
Pros4donT 

Aulomobve Manai^monl 
Services, Inc, 

Norma Pace 

Senior V*ce President 

American Paper Jnsrjiutp 

Dean R Phypert 
Senior Vice President 
1BM Corporate 

Charles J PiUiod, Jr 
Director 

Goodyear Tire and 
Rubber Company 

Robert H. Quanon 
Prea*cleni and Chief 

Eatituiive Officer 
Peabody Holdtng 

Company, inc. 

Jack Rontschler 

R&nisch|flf f 5 Sland&rd 
Tnjck Plaza, Inc, 

France* Shame 
Chapman 

SPM Manu^aciurincj 
Corporalion 



Frant< E Smith, CCE 
Prfesidenr 

Groaier Dalroft Chambof 
ol Commerce 

J, Pmul Secnt 
Chairman 

R.J. Reynolds Indusines, Inc- 

Abelanto L Valoex 
Panner 

Fpnley, Kumbla. Wagner. 
Heme, UndeTbetg A 
Casey 

Hriy& T. WaAlna 
Chaimwi and Cnier 
ExecuHve Officer 
CSX Corporalion 

□avid B. Weatherup 
PreSirJenl 

Central Fence of tny K rnc, 

□sectors Joining lha 
Board April 30. 1964 

Donald C. Alexander 
Partner 

Worgsn, Lewis & Bociius 

Douglas D. Dentorlh 
Chairman 

Westlnghouae Elacuic 
Corporalion 

Pekor M, Flantgan 
Managing Director 
Dillon. FSead & Company, K 

Paul N, Hpwvir 
Chairman 

HowelP Corporation 

Jon Huntsman 
Chief Executive Officer 
Huntsman Chemical 
Corporation 

John J Murphy 
Chairman, Fresidem and 
Chief Executive OHu^r 
Oresser rndusmes, tnc 

Jamas H Sammons, 
Executive Vice President 
American Medical 
Association 

John SeuUey 
Pres#denl and Chief 
Executive Officer 
Apple Cc^npulrar, lnc_ 

Stanlord C Stoddard 
PresKleni 
Michigan National 
Corporation 

James R Stover 
President and Chwf 
Operating Officer 
Eaton Corporalion 
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rO YOUR HEALTH 



Cool Down the Right Way 

What you do after exercising 
may save your life. 

ByGabe Mirkin. M.D.. and Mona M Shangold, M.D 



lSVjest HJSTOKV tell* us that the 
Greek messenger Pheidippide* 
dead after he had run more thiin SO 
ii' -. fnr;n i'iim town of Marathon to 
tthetis, to carry news of m important 
ictory over Persia. 

Like the unfortunate Pheidippide*, 
!OpJe do div from exercising, And a* in 
bis case, according to a recent Harvard 
Medical School study, the most danger- 
ous- time may be after— rather than 
during— exercising. 

You can protect yourself by cooling 
down pmperEy ait you complete an eser- 
ct-so aesaiom Cooling down means slow- 
fa* down rnMlually-Hsontmumg to luse 
your muse left in the same way, rather 
than supping abruptly. Its main bene- 
fit IS to vour heart. 

When you exercise, your heart must 
pump large amount *jf blood to 
□ring oxygen to your muscle* 
and citric tin' h-:i< produced by 
the muscles to your skin, where 
can he dissipated, Vour leg 
tnuseles serve as a "second 
heart." helping to move blood 
through your body, When these 
Muscles relax, the veto* near 
them fill up with blood- When 
they contract, the muscle* push 
jtRuinsi the veins to squeeze the 
klood up toward your heart 

I f you h top e xerc i * i n ^ - m l d * ■ n 
ty. wh^is your leg muscles relax 
'he htocui may poo! En your legs 
taatend of being pushed buck to 
.^ur liHFin Vnur Hond prirhsirfe 
drop, HE] i J ctjuuifh blood 
***y not reach your brain. You 
feel Afo'iY and even pas* 

&UL 

To Kelp raise your Wood pres* 
jure bo that more blood will 
fl"w lo your bruin, your body 
Produces law amounts of it* 
natural stimulants, such as 



These ftttmul&nU cause the blood vet 
seU Li i cufL^trttefc forcing blood out of 
the leg*, 

They call* however, also cause a 
weak heart to beat irregularly and stop 
pumping blood to your body; you cimjU 
have a heart attack. If you have a 
Strong heart, it wilt continue to beat 
regular!? and do the extra work uf 
pumping blood back to your brain. 

The best way to coo! down and pro- 
tect your heart is to slow down gradual- 
ly for a few minutes before you stop 
f^ri'ising. 

Fur example, if you are pedaling a 
stationary bicycle at 15 miles an hour, 
slow down to 10 miles an huur for tfO 
seconds, thftfi to 5 mile* an hour for :Jfl 
second** ami then to 2 l h miles an hour 
for 30 seconds. The same principle ap- 



JjAJIE MtkKl.V, M It. r* tin vt<- 
f nttr uf Getting Thin (Uttfa 
Z*Qm *£- Coin pan p J. MoKA H. 

M 3 1 . b oaririosJ 

famor ofobaMnnt and (jy- 
atopy nt Camtt! ! *tnt r* t {tt 




To caul down, flow down. For essmpre grstiuiNy 
cut yowr blcye-l* *p«d to 2^ mil** per hour. 



plies to jogging, ska Ling, eras-count ry 
skiing and any oilier sport you do on 
your feeL 

Although cooling down protect* your 
heart, warming up protects both your 
heart and your muscles. 

Warming up means raising the tent* 
peraiune of your muscles from around 
> ■ dug reel Fahrenheit to more than 100 
degree* (the rest of your body wfll get 
wurmen too). This make* your m uncle* 
more pliable, so that they are leas likely 
to tear. 

Although youn^ children are pliable 
enough that they can usually exercise 
cold muscles without injuring them, 
tnoat middle-aged adults cannot get 
away with thto. Our muscles lost* their 
elasticity urJi ugt. 

Warming Uf alio permit* the mus- 
cles io contract with greater 
force, so that you can run faster, lift 
heavier weight*, throw farther and 
jump higher, And it widen* ihe blood 
vessels on the aurfnee bo that more 
blood can (low la the heart. This make* 
it less likely that the heart will suffer 
from lack of oxygen, which can make it 
heat irregularly. 

jng up r becauae atntching doe* not 
Cause your mu.se teg to pnxtuce heiit 
Although ? (fetch ing does help prevent 
Injury to your muscle* by making them 
less likely to tear, it does not differ firo- 
tection to your h«&rt 
You can warm up your muscle* in a 
sauna or hot tub or by doing calis- 
thfuicB or any other exercise 
Hue tb*^v ir^ r hm-U -lu nor in 
mtaJe the fluw of blood to 
your muscles as effect i v- A \ 
as doe* begjnnmg. ut an un- 
hurried pace, the same sjiort 
that you are going to do 
more vigorously. The best way 
to warm up for jogging ut to jog 
lowly. The best way tfi warm up 
for tennis i* to volJey leisurely. Wurm 
until you juat start to sweat That 
means that your temperature has rtnew 
and your heart and muades »ri^ ready 
for more Htrenuous fxerciie. 

If only ]n*>r Pb^iflippuWs h^d known 
these things. O 



STArtTTvn h new business ia alvreya 
Ml adventure into the unknown, 
and few of us want to (to it atone. And 
so wer are faced with the question; 
"Should t have a buwioera partner? H 

There are, of course, pro* and eona. 
The wrong partner ran become the al- 
batross that drags your company down 
or fltunts its growth. He or she can 
oven send it to ruin. In one recent study 
of 170 small businesfie» started by j«irt- 
rvcrK more than two third* broke up, 
often because of the partners" changing 
interests of personal conflicts. 

So why have n partner ut alt: 1 Why 
not do it all yourvf Ef— btjrruw the moa- 
ey from investors, friends or a bank 
and thus keep the maximum amount of 
equity in your company? 

My own experience as one of four 
partner?* in an engineering and manage- 
ment cotwiuJtingF firm, Dynamic Sys- 
tems, lnc, r has convinced mc that thure 
are pood reasons for seriously consider- 
ing partner*— even though you pay b 
price in lens equity ami coniruL 

The biggest advantages: You lower 
your own risk and required investment; 
you share the burden of decision mak- 
ing and benefit from the strength* of 
each other, and you add one or more 
cooperative, hard-charging members to 
your team— members as highly m □ti- 
med as yourself. 

Most people are not smart enough by 
LhfiuH^k^M im n^k*- ;iLI ih^ derisions in 
a company in a way that maximizes its 
health and financial strength. We all 
make mistake* and low perspective 
from time to time. A partnership pro- 
vides an open forum for proposing, ana 
ly sting and defending potential fleet 
sJons p filtering out possible mistakes 
This kind of debate is not easy to 
achieve in an organisation where there 
b one owner anil everyone else v& an 
employe 

l>S]'tf -W percent annual growth (to 
$7 million in annual revenues and IBO 
employ**) in the taut abt yearn ht* 
shown us that two or more partners 
working effectively together can take a 
company further, faster, than one pcr- 
son going it alone. The return on mv^i 
meat from this kind of growth often 
offsets an individual's smaller eqttfty in 
a partnership, 

Having a partner can also reduce 
stress because each know* there is at 
leant one other person who ia equally 
concerned about the welfare of the 
company. So, if your partnership work? 
w*U— that b, if trust, cooperation and 
competence are present — you can oil 

LUVie> H. HenNKT it 'T /flwnrfpwij part- 
ntr {a Dynamic Suttttms, Inc., an rtt- 
piilerrivg ami manngrrn/rnt. commit- 
i?ia company in McLisan* Ma. 




Making A 
Partnership Work 

Critical decisions must be reached 
before you go into business together. 

By David H. Sennet 



vacation secure in tlw knowledge that 
someone ia looking after your interests. 

When my pflftHerh and 1 first consid- 
ered forming DSL we Went to a banker 
friend for advice. He identified What ] 
believe to be tin- mtisl critical factor in 
determining the success or failure of a 
new business, 

"A partnership is very much likr a 
marriage/ 1 he told us. "As you Work 
with each other, you will get to know 
each other** itrengih*. limitation^ idto- 
*ynmiai** h gratis, valuta, skill* and ln- 
hnvior patterns. How well the** 1 human 
charncteristica complement or con I II ci 
wills one another and how much they 
help or harm a young company an* the 

« • r t • - 1: liHKk-ll UirVVi f ^1 . L f III '[LVlly riflu- 

ence long-term tiuGceaa." 

We have found the bunker 1 * com- 
ments to lie right on the murk, la our 
case, those human factors worked in 
our favor. But not by accident 

CKKTA1NLY THE KEY to u successful 
partnership to choosing the right 
partner to begin with. Nuxt most in i pur 
tant: making the major decisions that 
define your business and ite "corporate 
culture** bvfort yoa oi>«m your doors- 
And. just us in a good marriage, you 
have to work at the relationship in u 



COnsauus, consistent way Uj be sure I he 
partneraWp*! goals are achieved. 

Here are some guioVltii^.. Imhed <'fi 
our experience, that. 1 surest tnotiifif* 
who are thinking of p^oinji into a part- 
nership; 

* When chowsing partners. A) it with 
the long-term health of the company to 
mind, 

It is not enough Id select someon*? 
becaLijie of the need for financial invert' 
ment H marketing contacts or other apt~ 
ci fie requirements. You must eaamifl*^ 
the value* of all participants and even 
the "chemistry" among you. 

Many batnc valuer are not unwverw 
without conficious effort For eiampk\ 
thh" level of acceptable risk vane? wide- 
ly among individual f*U when eomp- 
ny decision^ are itiadir, all partner* dr ** 
sirlijected r.n the same decree of n*k 
nmi reu-iirrj ff" tti-- mdividual is looking 
for minimum rirtk and i* willinjr ^ Bi> 
cept a minimum rrturn. while another 
parim-r "k^in 1 - :i Uw\. Ih'I'iv n-uim on 
investment and willing tn take hijflj 
risks lo got it, the partners are headed 
for conflict. 

Look nut only for provisional ^ >n1 " 
petence hut also for abilities and 
atrengths that complement— rathef 
[kin 'hipiH'HH — j 'Kir .iw ii Sn|-i "--'- ° ?K 

NATION a S ULISJ^KSS » MAV 



DSt 



^ lriin.g m | oasfl on a nttW headquarters: 
^^itrni C Syalcmfi partners <from le-fi) 
^B*rt E. Ernzlg, R. Kennoth M liner, George 

?V *Hare power equally, *& Itasir busantw 
Simply r*a<1 Corporate director." 

individual ia K*wd at financial ninna^ 
tnent hut weak in dealing with em- 
ploye*, while the other lias a natural 
instiii for human relations and em- 
ploye motivation hut upends mqwj 
Without concern fur co*h flair and coat 
savings, Jt » obvious which tmpoa&&& 
'"!•":- earh should have in the rorpora- 
• Qon-Hind when- each should yield tu 
ft tiitrrK strengths. 

Asaeitf ii potential partner's ability in 
Communicate, Common iratiun \% the 
sharing of understanding and it re> 
H ii in,^ a Niruiliirity of outlook and a wiJh 
taicne** to ILfiUm Ami see the attar [h r 
ion's poini of vww. It has to b« 
iffk'tent-, open and a traijjht forward, 
And, for the company to operate 
H/iiLHiihiy, el tl partners must communis 
Gate the same view of the company boUl 
to employes and to the outside world. 

* Tata- Linn- Li j kinm e:n'h nlhi-r *eli 
A tfreat deal of discussion should go 
JHi— discussion that dcuh with both the 

^■diiiilh and the fundamental values 
"ml affect how each partner views the 
^'"flii, makes decision* and reacts lo 
1Jlr ^tta and ojuKirt unities. 

My tmrtiicrfi ncul I hud all known each. 
Wtox from I ft to M yeui before, we 
Ctt «:un Lu talk about forming our corpo- 
■"fctlon.. We alrendv knt?w we had #001 1 
r:L J'p-irL. We alrfo inn I :. high rcgiLrd for 
another's profe^innnlrsrn the ahite 
5? to commandite, lo accept r**poft*i* 
"■".fly, lo (pflt thiiipj* done and to hovi 
■^Ptn dfeaprMi'iin-iLi and NtilJ respect one 
another, 

Even ihi k we took another ye« p mfcft* 
" tt» often as once: a week, before we 
lualiy iricoqKiruted our business. We 
^d this "courting" period to be wUiiO- 
ly sure we all tiad a similar vision of 
H we wanted our company lo — 
*, what kinrl of eor|Hinitc culture 
Runted to create. 

^'tiroately. we decided wanted a 
^';p^iy thai would known for He 
•^Hty, ibi fan! rotpotttt atut Its com* 




I 



petence We felt Lhut tbcM t huracteris^ 
ties mutehiid the ttevds of the market- 
jilace find thitt, with them, w* coukt 
otjiiiprforrii rjur coTnfwtRrira. 

» Establish, ahead of time r il ■ 
ground rules ujider which wu will Opto 
=ite 

We ftjH?ni a atKnifkanl amount of 
time taning about how we would make 
dwisionpi, t letermininii how we would 
handle banic issuea Waa easy — we 

■ uLJVHrl j h d n rely, for example, litat 

wf wnitM iln il. ah in \i \\U:£til Hot what 
about lhe pray ureax? For ^itantplc, 
how sLiron^ly did we value our kdupo** 
device nver our ensh How? 

Nat long after l.'Sl was founded, n 
IjrivaU 1 ftnn offervfl ui» J25,tMW to evaJti- 
ate a system developed by the firm and 
used by tku« federal government. Ah we 
tifclfa-d with thi- fiimV repreherkUfciiv^H, 

Wl- lllll 111-1! ' I J. I III..", W dJlluij Lu ILLL S I' 

Lhe lasfii say in ihe rrjwjrt— to change a 
few word* b&ft and there if they did 
not a^jfw with our finding*, But \h$ 
study was mill to l*> |>uilitkihed under 
our name, 

At i)>e lime, we had only mx em- 
ployee and waa & bin chutdt of 
money Bnl if our client wa« to have the 
final woni, we knew our *tudy would 
no longer be independimL We lamed 
thtf contract down because we iiiKLstrd 
on inninUinin}£ our integrity as n corpo- 
rjiiLoii- 

Hncl we not talked about auch a pn$si- 
hiliiy the year before wc slaitaj the 
r.inip!ui> MiiT" "-^il'i imV4- I ----- Hune 
l trolly differences of opinion and some 
very fundanienuil problems for our 
parlnerHiup. 

As it wwH, we wen.- unit^ii ui what our 
comiHAny stood for. And when the test 
came, we passed it. We were not juh[ 
talking atwut integrity; we were will- 
ing to back our decision by turning 
down money, 

Our diseutiSirinp. alwi led ns tn ileter- 
miiw that corpofnte deckjon4« wouhl be 
mttth h\ majonly '.-I- A 2 J |-hi 
would count a* a negative decision, bt> 
t-jLUAe it meant we would do nothing, 

Aii!"i-L r ?he other %n mii id rules Ahinjlil 
hi- iilti i'ii a-\.\$ wh\i\ the wfl] 
he und who will run the mmpuny, 

Wo n ktlM s d on equal shares btimufit' 
we wanted to ereat& an environment in 
whit'li if one penum was auccenftiL ev- 
1-rvl'^ily would be successful ancj if 
wnyohe had prublems, every lw)dy w'tjafiJ 
j*uff».-r. Wv wanted to have nbnolule na- 
sumu^'e linn we would nil roufhrrule, 
W* aimed for a situation where it was 
all for one and one for all in the classic 
Stitiftti. 

We ruttitr all rufporate offuwa; t»i(- 
inff each role — pro^kioiU. vice preslr 
dent, treasurer and »ecr4.'tar>'"^ l ' r « 
year. This enable* all nf tia to learn the 



crilieal skills in each major area, Titles 
really exisl to Iwlp Um deul with tht 1 
outaide world. Our basinesa curds say 
only "'corporate difeetorV' and vre shcur 
|hiw»t eeaaily. Wv wanMo pr^vi'ul ihr 
normal paycholoyncal aiiusidoii in which 
a ^eraon bedims to think he is smarter 
[ban anybody else if he has more ath 
thorlly. 

• Keep your spouses utformed + and 
lie aware of their expectation*. 

Like no many entrepreneurs before 
ua p we nil liad Ui put our houses on the 
line— and so. of course, did our wives. 
We felt tt was their Hphl to know what 
the riiifca were f beeuut^- ihey, too, wgald 
iiL^. i hi live with [he consequences. 

aJMi :iiTile*! In he - on - spou^ 
did uo\ to u.rr ricli i.|uiek whik- 

the rest of us wure committed to ionjr- 
term (tr<hwth. 

We wan t*>d our wives Lo be comfort- 
able with wfeit we were doing, and we 
wnnted to tn w nn-ir a.^piratiuTm 
were the name u» uum, 

We have found it useful tu have din^ 
ner as u k r ">"P every six montha or a*. 



We aimed for a situation 

where it was all 
for one and one for all. 



spending two or three hour* talking 
ubuul tfie I'UsineNs -with our wivea + 
Each partner dmcu&se* hai area of the 
business so that the wive* have a com- 
pile undernlnnding or the statu* of the 
business. 

• When ynur h!i^i.in-s> i- off and run- 
ning r y<iu aivd your |jartners should con- 
tinue to nourish your A'lutiomohip. 

Keep working at getting to know one 
another even better. Keep try ing to im- 
prove your communication skilb* 

One way to help accompltfih the first 
i- fur the partners to meet for two 
or three dav* away from the office, to 
taJk about the business. We did thin 
every mx month* in the early years 
N«w sm" d<i it annually, 

Even when you know each Mbm well, 
you should be sensitive to how you cont- 
rrjunjeate, 

Wli# a n dkagreemeat oecura, make 
«are everyone focuses on the good of 
the company, Avoid antagonizing or 
running down unolher individual, If one 
partner "wins" by uuiperfurmiiig an- 
other or by running him down, that 
hurt* the organization, And harting the 
urgnoii?.:ni*rti hori- ever\' pariTaT 



To Qrd*r rvprtnts **f that 
orfiL ^e, pgr ptt$e ?$ 
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STRATEGIES FOR SUCCESS 




Moving Out of the Dorm 
And Into the Money 



Brad Baker dropped om of rotiegv 
sifter one year. *uffein a meager wwiaj 
life, admittedly kiKiw* little about btiai- 
rvws and Hv«s in the jdow'paced envi- 
ronment of a retirement community. 

To •compensate,, he became 21 million- 
aire Jaat year, at age 2ft. 

Be sellh, manufactures and main- 
tains computer* and software, in Noko- 
mii, Fla,. a few niiWsouLh of SaraHOtn. 

I learned early that if I hud any 
company, even one selling garbage can 
tmpit T wouki succeed If [ worked 
harder than my competitor/* he iiuy* t 

And that he does — m the office at 7 
a.m,. not oat until 11 pm Weekends, 
too. 



*r*"1! UK 




Sara Tech Electronics Company, of 
whkh linker u* president ami ^jje own- 
er, was founded *even years ago in in* 
dormitory room at the University of 
Mtchjgan, An electronics whiz who at 
15 wan pro£ramiti£ in .leveral computer 
langiin^**.. hi! Mold computer nut of hi* 
room to j) ay tuition. But the room 
proved too small m a warehouse. So 
Baker quit college and moved hi* busi- 
ness into his mother's living room in 
Nokumia* 

M t expanded into the kitchen, then 
aoon waja heading down the hallway to- 
ward my mother' § bedroom, " he re- 
l-jiIJ>. "thata when she threw me out, 
mure ur les*/' 

Shirley Baker m* not 
keen about her shhTi buj&i- 
neaa. "She wanted mfl to 
become a doctor/ 3 he say& 
She made him buy a bqftd- 
ins for his company and 
then looked forward Ui 
the enteral rise's fading. 
''She hoped that whets I 
went out of buffinroa, 1 
could em*II the building, 
take the mnney and £n 
back to coIU-pe " 

Jt didn't happen. In- 
stead, his mother hecame 
Baker's executive setTe- 
^ tary. Sh* still ts P confiding 

that she -HCays around be- 
m\ cautfe her son is u a good 

^ boa*/' She ahio is sorely 

31 ip* needed. I^isl year, Sara 

■ * t J| Tech H let: ironies and a 
Op subsidiary, Computer 
- i Oucrr. run on sales of 
million. 

^^'^ "We some 23 

J I "iM hi I ! 1 if iwmuuier ay* 
I terns." I taker Aays. "with 
| 5" about 70 percent of sales 
Ln hardware LLrtrl the b*J- 
1 ance in software/* 
N Most of his sales are 

from walk-m traffic at 
Computer Centre More* in 
N T nk units and B rude n ton 
i north at Sam*uiai. hut 
linker ilui-* \i r>vi-k mer- 



He± firm 9 new computerized lime clock could put 
payioU department* out or business, §ay* Brad 
Bakef OS Sara Tech EJceironies Company. 



ttonw, for exuni|i]e, he 
supplie* developing t«o<m- 
ni with eurnputor* and 
software Hi- hLho ha.*" eon- 
tracts with the Sathmnt 



Aeronautics ami Space Administration 

and more Hma |00 college* nrnl v.t- 

aities. 

Sueh entrepreneurial success is not 
solely li mi Liter of education Or a hiph 
kj. alii idi Slak^r'v j s nh.n ^- l^P. 

He went to a *^>eeial ticti^J whbt& 
moat of hit cla^mate* htul IQs around 
|ou. *Wi- wertf taught that to be *ui:- 
res^fuJ wan merely a matter nf MUOi* 
tkm," he sayt?. 

,- Yel 1 fiiiw Lhat when my frkocU 
graduated, tliey did not hefojtie the 
most HucsdCs^ful btoiuae thi?y had 11" 
jfojiis, n^^ diseipiicie. Tliey had ne^er 

i.rcJi LLIILill- 1 1-- \\t.\Vl 

^Beasiften, thf Hueees^fu. | ■(.•■ i| ■[• . I 
find; are those who can mmnuiiiieate. 
who can get other people to underataiid 
what they are thinkiatj— and who ifive 
It all they fot, who don'L tpk?* 

Baker, who has 32 employes; will 
jKKino|ten two fnonr U-r c\-.niiv.- 

13 li t. what truly excites hittt hi a com|>nL 
erixed time clock her firm luts prfitfd 
and will nmrket this year, It enable* an 
employe lo punch in nad ual with n i-cirrJ 
similar to a hunk 4 * autumatie telleJ" 
card. "At the end of the week. " Baker 
ways, "it totals up a jk'rsmn's hours and 
printi the check, making all the proper 
deductiona," 

The unit will vonL %ijm and pluir info 
mo^t major eotn|juu?r systems. It could 
eliminate a firnVa payroll department, 

Any rkk involved in manufaetiirmu 
and Clinic *ueh a product ihw* ni>t 
worry youn^ linker. ,f I started nut M H " 
lea* than $o r 000, " he says J tn fmt, I 
financed ntynelf borrowing money froni 
the 2^*hour bank teller and then p:iyinL f 
it batik Eater ihm saiuv iia> In- fun: ir 
would luiu-n-^ in (he neciMjal 

*'Now. tny twn liruthet^p they iwllj 
can T l jro into a hMSLiit.^s and take risks- 
They are riairri^d wiTh funuFies, ff they 
failed, they wnuld bne evftrythiriif. 

"Hut '.vicli me r if 1 fiid. HI ju^i j- r ^ 
bsick to school :iud IhiN^uue a doctor. 11 

Bfa niother Would like th^i 

— Dof Mar* 



Earning Their Belts 
As Promoters 

Jydy Qutne thought h*r hurthami was 
tints when he told her he wanted tfi 
*.Tnrt .1 whii(e new *f)ort: full^conitt^ 
urofe^ional karah 

The Beverly Hill* coupl* hud lonjiT 
i" -11 mvTilved in the entertainment i M ~ 
dustry, Judy in the daughter ikf BarneV 
Balahnn, who headed Paramount Pfe 
ture« for :in yean*. I>on, an :a'<>"' 
anjjeartd re*rubr]\ on TV in "l^yioii 
Huee" ai>d The Vnvlnfanr ahui wrute 

NATION S ntJSINESS • HaV f " 1 




Wi1h no athJctic background. Don and Judy Gume 
^fm?d I he PKA, which sarKmqn&d 3D0 *v*ntft in 



■ami' pif i lays am J phPiJutyd and ihrvefci'd. 

ftnt neither could bonst any athletic 
background when, by fniirtdiii|£ the Pro- 
fes*innnl Karate A&soriation, they be- 
»n promoting- a sport that coW-iv 
lla- | tower of bnxLn^ with the finesse 
itui Hkillt <rf rnartiut arts. 

Don'tf throe rohm from a previous 
|narrUijje sparked the QuineV interest 
hi karate In t.he early IflWfeh when the 
I'"", u-i-iv I Liking self-defense kudoius. 
Thi> family atuuidvd several fcenncon 
tftct tournament* in which comjtetitor* 
imty spurred and exhibited thrdr skills. 

*1 wan a Li ranted tu karate, but a£ a 
bm. I wanted a clear way of knowing 
who was winning am J why/' reeallt 

In ]T,4 t Universal Picture* contract- 
" with ABC-TV ba produce * wurld 
Jhjmipiortflhip karute program ut tilt* 
Lm Angektt Sport* Arena for ABC* 
"Wide World of Emmnininvnt/' Hut, 
^Wordingr to Doit 111 day* before the 
Umriiarih'jjt link 1 bad ton orguiikl'd, 
A prorootcr for thi? project came to 
le Cjutue* for help with tirkei sab. L H» 
idv tr r.i^j H g jind prnductkiiv— tk iti other 
words, everything/' **ys [ton. 
tile tjjjhi schedule, the emit drew a live 
II* to of mrflsr ULUM) ftktir* — and high Lele- 
>H'", raniitfj. 

With this nuccvaB to tbeir credit the 
!uin«* made plans ff>r whal Judy. SI. 
^&Ha their seventh child [ahe hta thrw 
^iiJljhters 1^ prut ions niiirria^esl, 
I J ley n^i.-juvln-r] karate and developed 
11 Wtt of jx'isubttonA and a irr^ki]j ih»ur- 

,|; ' J| - Mini! 

Don Came up with the 1 'minimum kick 
[*4utreineiit M : Pro fighter* mum at 
tempi at ka*i eight kicks tibovt- the 
|*ai«t |H.^r round [nix for urtiatcurtO. This 
: ' '" nation took karate from limited 
■T^rtntr'to full contact, wbcra th *b 
|Miv^ Ik to knock oul l.he u|j|nji]<*|]« 
,r| " 1 PKA'i motto i* 'Safety fjrftt." and 



thus- lar. ther*' have bwu 
no serious injuries in a 
f'KA-sna^lioned events 

Willi id uni t Sl25,000 of 
I heir own money, the 
Quinew Imi nc-litnj ihc YKA 
in IE7S. A* iKwrd cliair- 
nwin, Judy luke* churtfe of 
contracts and negotia- 
tions. Don. t\H preainVnl, 
hundle£ expandui^ and 
6trvnirthL^h|j the Imsi 
new, 

In Its first year, the 
[ P K A m>tUHlC][X).m» rrotri 
\m]y twcj events. Tht 1 nam- 
t'V w»ft fniruediiiwly fed 
buck into i ho orffaniza^ 
tlun. Li.^t year, the PKA 

-:ih.'! i-iniML rnii|-' " ■ 

«v«ntA in tin* United 
States and Quia da T\\r ^uiaefe have 
ii\&3 taken I'KA events to England, 
France, hah, *ierrnau> ami M»iriiir<i 

Cable network ESl'N .;.«■■ -J;. 
PKA nmjfnims; the Uiunra^ 
contract ml hi for the PfCA to receive 
over $2 million. And now the PKA 
ventarinj^ out iif the ring into other aiv 
c&s p been h riff the PKA Iojjo, through 
Kintf Featurt^ tAc^nning* for \\cm* 
ranging from *port*wear to toy** 

The Quine^s exni>ct to build Mare in 
the PKA. They ho|a.- CO eltminjute :i lal- 
ented fi^hterV friitttraiion at BpetKBog 
pMra pvrftfctEne his skilk sjjuJ rlinjj 
to toifrnaments, only to win "barely 
enough in [jay for air fare." ASiy.H Judy, 

I»o the Quine* th^mttt k lv4» now have 
karate bells: Don re|.f..-- i hai hi h i 
made Lt only a^ far a* a blue bf It, abnui 
1 1 ii If way to the coveted black belt. And 

.hi'ty? I kisijj 'liiwn at \mr beted jskirt. 

she j">keR, "I'm a mesh Mi." 

^Narvy Croft 



Fortunes Revived 
By a "New Toy" 

Rirdview Satelliie c'uniinLiNk'atJiin^i 
Inc., tteeili* si fitting nnjiie fur [lie eorii- 
pany founded by Chark* A, H(m» three 
y^iin* The t'laiiuite. Kaiih , firm 
makes an earth-station «>»tem Llatt nl 
Idwj* cufitmneri in htofated area* to 
view a wide variety of idevtoion nhuwrt 
via MitellitLt, 

A nkythkNtl bird mie;lu have ]w**t\ 
even more LLpornpriate: phoenix— the 
bird that rbtsa from tin- iwln^. ihui 
RrisLs. relMHjuile-ii from Imnkroptey 
lo start t he company, wliirh ulready li Lt - 
T'lL-hnr.er- 1(1 '1 Mate-s and t'Xpet't* it* 
.••ales to jump lu $X million in focal 
u|i fnjni $U>.^ mill km in the la*it 
filial year. 



RotftT career a^ an fNtreprt'i-jeur Lu 
ejan in his fanitjy'j* pirate in OverluiuJ 
J^irk Km.- ■ 1 o !■ j • laying ?«itar ft?r a 
nsck-and-roll hurul for three yeitrw, he 
r .. : m.il Kustuin 1 ji'eu'euie> in SlMtf . ■ 1 1 • I 
"ran it for ^ii Ptrnjj^hT ipLarten* a iNnmr 
lo^in^ money/ 1 ' Jn» aayjih Ro*n mov-cd 
the firm, whkrh maiit ^utlaj 1 amn[ifk.TH, 
to tarter quarters in Chanute and 
hroii^lened it.4 line o> inehide public atl- 
dreji* systems, traffic milanfr, |Mi3iw i*ar 
computers, dnnm. portable orpun> and 
equipment to tett aiiri-.i n i ;ji ho«, 

Xametl Small Burdocji PftTWW of the 
Vear for Kan : ,a> in V.m k \hr Small 
Butitness Adrn mistral ion. f£os* wjls f3.v 
irii! lonb Tin- iroubk lie jfjkes, rk l 
road ail of tkotie [news] storiiM 4ml be- 
lieved them/* He founded eight other 
cnttipantes raaktnpc #uch divenw prod- 
ucts as boats and hi^h-fljM^.-cl printing 

"People started d^affUJ lo me with 
:ikuh aud I nurted putdn^ q] the rlol 
\m -." fi«' i' \ plains. Before kmR r he ad- 
mn.fci, 4J it had gotten toinlSy out ii-f hand. 
It wo* phyhteally, menudly and finan- 
cially more tbin L could nn tli rough," 

In ]$73, Row*, who fiad once spurned 
a $10 million ukwer offer for Ko* 
lorn, wel* forced to sell tke bu>iae^-s :irtr| 
liijuidttu. 1 his ot)*er a^eU to pay hU 
debtfl, H<» went bankrupt- and wa- >ii- 
vorrjfd — tht^ fullowinjr year. He remar- 
ried In and moved with hb neu 
wif* t* ColorRdo, ¥ *&b* Wdrfccd, and I 
cleaned bouse/' he fBftih "I could 
ml ii ^he U-autiful mountains and not 
worry about buhiiw**." 

But by 197T, Ross wil^ rtlkdjr to take 
on the bnslttes* wortd ifpft lb ri- 
liiraesi Eo Chftmite, ftabblirtf In flettral 
busine«ii*iA^ unlit he spotted an item m 
the 1W> Seimna Miimis i"limt mas cat 
ftlbff: u phv^tU fc waielltSi^rifCviviRp; ela- 
tion fnr Jl^HK He wai* hooked- " I 
nSftd niffht ami day/' }ie reraHs. '"I hm\ 
rue ii new toy " 

I i" -.Li m- convinced \w eoultl n-ell 
a enmpunihle hysierr f«r far les* H«' 
bicorporatefl Bimiiieiw in March f 
and <»f few! stort in Sovttaiber 

By llu j following Mu> . rlh- n f n . 
wa* taminjE out Hi product for m »OJt- 
jp€«te4 TtHail prfetf Off IftBWo: a complete 
1 . viem with a satellite r& 
i, the mount to hoW the dfiH, 



earth-* 
wiving din 

[which air 
rliem h< tin [in^'er fi^ypii-acyi utnl a 
station selector, 

Using the gquiptnAfit, vhew^r^ «m 
pick up HtffmlH viii an) 1 of 1 j witelliie^ 
orbiting the earTh, mchirJin^ xj^ualh 
i'rion ""so|n j r Ktition^" in lar^** Htie* 
They ako nil) pkk Hp the -uintal* **i 
paid'Snb^eril^r rumpHjiW like Horn** 
hkiT t)fffccf* — unif lhai ha* iStnivk-w und 



down coni^rtttr 




STRATEGIES FOR SUCCESS 




Bud Boas' MlaHite diihes meature 9 feet 
acrota. The Igw-noi&e block \n th* center 
converts signal* to ih# proper Irequenc^ 



similar manufacturers m a legal bind. 

Bird view does not want to J * pirate" 
pay-TV signals, aayn ttes*. In fact, it 
encouraged it£ customers to fiend 
checks (0 the pay-TV companies whose 
programing they watck But when they 
tried to do so P their checks were re- 
turned with waminjrs that they were 
not authorized to watch the programs. 

The legal question in one the earth* 
station industry in watch ing. One po^si- 
tie solution. sayn Robert l! < Kvi-ri'-. 
Eirdview's executive vice president, 
wpuJd be for the pay -TV firms to 
sLXiirLiMt 1 Kprir Hignals and then sell de- 
coders directly to satellite-dish owners. 

Rirdview, which now employs 301), 
thus far han shipped about I2,fl00 sys- 
tems,, mostly for rural customers, and 
hopes to chip 26.01X1 in the earning year. 

[ta *trengtha, my Rosa and Owens, 
are that it is erne of Lhe mast + Vertically 
integrated" companies in the bush 
nes* — selling complete syatem*, not 
just parts — and thai it has a solid net- 
work of 7IH I independent dealers. 

Meanwhile, Bud Ross* fortune* ha we 
come full circle: He was recently named 
Executive of the Year by Kanxwt Busi- 
ness .Vtrip? magazine and wu 1983 
chairman of S^RAXJE-, a Wishington- 
baaed earth-siatum Industry "ftfansi'.a- 
lion, "if God ever prepared someone to 
dn Noroething/ 1 he lias told hi* wife, "he 
prepared me to do this." 

— Su&anni Douvtlle vVanrjetl 



An Instant Winner 
With Staying Power 

Linda Enke is one of those rare peo- 
ple who have heen instant successes in 
Lite busmeus world. She alao is one of 
thuse. less rare business- people who 
have known failure. Uul she is back on 
the winning track with a marketing 
£anj%atkm that specialize* in the design 
and manufacture of apparel for product 
promotion. 

When &hv was 19. Enkr applied f-«r a 
job a* u cash k- r at a Mankato, Minn., 
department store. She was hired in- 
stead as the women's wear buyer. 

She fell in love with New York while 
on a business trip and elected to stay, 
She worked seven years for Montj5om- 
ery Ward'i apparel buying office, in 
buying marketing and manage menL 
"The sales increases were SO to 60 per- 
cent on whatever I was merchandising 

keen *ense of being unable to do any 
thing wronj^. I thought 1 was a hot- 
flhoi" 

A marriage took Enke to Buffalo, 
where she started a "trendy'* store that 
i ili J art and plants. It waa a hit it* fir si 
year and nearly drove its rivals out of 
business, she says. 

Enter failure. The second year, 
Enke* venture was undone by her 
main competitor, who lured customers 
back with a spiff y new [freer] house:. Be- 
ing' put out of hiLMneju was humbling, 
ajid Enke vowed never to Jet il happen 
aj^am. Tin- marriage over, she returned 
to New York to a tart another business, 
thw time in her specialty— clothing. 

64ckeri by a small group of suppliers 
and cheats, Anne Rothschild 
& Company wu* born in ISflSS. 
("Anne" is for Enke's middle % 
name ; 4 1 KothscWW' WM eho- 
ften for the stability she 
thinks the name ennv*yM 
Enke was confident that she 
could; produce gariiimtt t:u jnH 
lored to a company 1 * specific ^ 
promotion needs at m cost 
to the company than if it 
bought name-brand clothing 
for the same purpose. 

Enke, 36, sees apparel as 
an effective tool in promotion 
because H clothing ii very 
personal to people," and the W^. 
personal attachment ta the P^l 
clothing extend* to the prod- 
uct it represents, 

Linda Enke started as a buyer 
for i department *lor« Wow 
stie awns a marketing ftrm and 
loois to S50 m<rHon In tales. 




EnkVs company developed lingerie 
fur Caress soap H whose theme is "Ca* 
ress before you dress." Consumers can 
buy the undergarments at a reduced 
price when ihey send in Caress proof- 
of'purchnae seal*. 

In a program forStayfree, Enkeeum- 
binwl the athletic ima^f- of gymn:i*L 
Cathy RIk^.v — the product's spokespcir- 
son— with the "overnight" in the prod- 
uct'» theme, "overnight protection " 
Result: & rugby-striped sleeps hirt ftd- 
\iT , :i , '.p"'.l in Muniijiy new^tmiaT Kup[ile- 
metitjs. Enke a other major clients hive 
included Avon, Pbilfp Morris, Glaiml 
Annnisi and Villa Bftnfi Wines. 

A ime Rothschild hud only two em- 
ployes when it generated SlU million ]ji 
^rosa sales in the first year. Now, with 
uiiif erTipsnyeH. Enke ejti^-is the firm 
to exceed $50 million by 1985. 

The future? Enke in trying to build 
public recognition of the Anne Roth 1 
■dtDd label and hopes to license it 
someday or make products for sale o5" 
rectty to corjaumers. She would aiai> 
liki^ to acquire a sales promotion Mggtf 
l> and aji adv^rLL-iae; agency. 

But for now + she lias applied to both 
Columbia University and the Whartott 
St'himl :iE I hi'. I "riiversity of Pennsylva- 
nia to dtudy for an M.B.A. She wants to 
be what she calls a "corijorateur/" plHJi; 
nhig and managing the expansion of 
her company. And \hink* an M K.A 
would help her do that 

"It's very common to do too many 
things too fatnL apreading yourself W* 
thin/* she says, "You've always got to 
kwp your eye on what's happening WW 
what can happen tomorrow, and oot g& 
cs&nghl up in immediate huecesa/' 

— Nancy Croft 




analysis 

for decision 
making 

■ A sell-instruction course in cassette 
and workbook form 

■ Developed by Howard Rartla, a recognized 
authority on dedfron analysts 

■ Used and tested at the Harvard Business 
Softool 




Thoroughly tested 

Analysis for Decision Making has been evaluated by 
more than twenty leading corpcrahons Its ccmienl has 
prrjve-n so adaptable lhat the course has boon u$ed in 
ihree additional professional schools al Harvard: the 



Kennedy School ot Government, The School ot Public 
Health and the Law School. 

Siiled your own course of study: 

Fasi Track, Equivalent lo a Two-day executive seminar 

Hall Track. Equivalent to an intensive one*week 
seminar 

Fuil Tracfc; Equivalent to a full-term university course 

This program helps you team, using the identical 
course actually offered for credil at Harvard University. 

Unfile many seminars and cn-eampus courses that 
take lime away (rem the lob Ana/ysis for Decision 
Maktng is a self -study program Thai Ms nght into your 
present schedule You can study ai the office or at 
home, cgmpjelmg the program as quickly— or as 
slowly— as you find convenient 

Lively presentations, dialogues and dramatized cases 
recorded on twenty casselles make teaming inioro-:,"- 
t no,— and oa&ler— than with more conventional sell- 
study methods. As you listen, you'll learn hew to model 
a problem m the lorm o! a decision tree how lo lest 
new assumptions using ' sensitivity analyses' . . ■ and 
how lo determine the value ot new information. 

Ten workbooks wjIH hundreds ol graphs, decision 
irees. and charts are coordinated with taped leciures 
thai may be repented tor further understanding The 
visual aids help you understand concepts quickly, and 
e^rninaie the need tor frantic note-taking You'll a tec 
find plenty ol programmed xeroses supplemental 
problems, and case studies to help bring new rdeas to 
Nte lor you, 



SPECIAL PRICE OFFER TO NATION'S BUSINESS READERS 

YES, *and me Analysis tor DGC&xxt Making consoling of 20 cesser and TO «rfij»cfes. As a speaaJ pnea offer, 
this program ta avulafcto at 5395 i,a KavtrHfs ol St 25 of* (he umittJ pncei 
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. American Expreu 
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NATION'S BUSINESS MONTHLY POLL 



Where I Stand 



1. 



Project Votes 
Before Polls Closet 



The one? universally sacred rite incur 
secular society » the act of casting & 
bnlloL And a fast aind unimpeded fkjw 
qf iu formation aids in the performance 
of tbn rite. But pot always 

In recent elections, broad casing net- 
works' outcome project ircon— baaed on 
in ten lew 5 with voters leaving polling 
places— have led Eume citizens to aban- 
don plans to caul ballot*. Why bother to 
vot* T they asked themselves, if the out- 
comes were noi in doubt* 

M:m> |«H..fi|f — i^i-iilLy tern pal h 
tki&na> were angry in l&Bfl when televi- 
sion proclaimed Jimmy Carter a loser 
while nmpressioniil races were MOg 
decided. 

Some states have Imposed restric- 
tions on exit interviewing, prohibiting 
questioning with in feet <if polling 
places, Some prupuaali-- have- called for 
banning vote projections before the 
polk flns-L- Lipid others have called for a 
voluntary prohibition. 

Network new* executives ftrgitc thnt 
they have the constitutional ritfht, and 
:i renponaibfiitv. in make known to ev- 
eryone immediately the LrernU alr^ly 
available to political injridera* 

Should broadcasters project election 
outcome a be for* poll* Gloa*? 



2. 



Pursue 

Offshore Oil ? 



With William Clnrk « replacement of 
James Watt as Interior Secretary, the 
level of controversy over offshore oil 
leaamg has receded Bui «nvironrnen- 
tall#ta continue to see such leasing as s 
threat, 

Thoss who fsyor the letting aay it in 
rvijiiin-i] if we are to achieve higher 
living standards and nvoid undue de- 
penc-ence on foreign oil luppltem Thuy 
argue that environmental dangers — 
cited ever since u liXii) oi] jptU in Sun La 
Barbara, Calif.— are greatly exaggerat- 
ed, Petrokmm experts »uy such an oc- 
currence is a onee-in*a- lifetime event. 

Watt was criticized for & plan to offer 
for lease the untirr 1 hill ion ncres of the 
outer continental nhetf under federal 
jurisdiction. Under envtonmcwtnlbu* 
pre^urt^ CnntfrasH sharply minced the 
area available for drilling. 

Clurk has provided for more public 
hearings and, in compromise decisions, 
fuks elimjunltHl ijt rinrri'w»«i| ^nur ilnM- 
ing Bite*. Despite Lht^i concisions to 
environ mentalt&ts, there are moves in 
Congrats to further restrict lt l xsira^ for 
these projects, which provide job* a* 
we!f \vt produce petroleum. 

Should the United States lease off- 
shore land for oil drilling? 



3. 



Continue Credit 
Ftir Training? 



Tu address the need for rctrnmintf 
low-ski I led workers for jobs with a fu- 
ture. Congress in lt+7b created the Tar- 
geted Jobs Tax Credit, 

The program allows employers to 
claim a tax credit of up to $4,-^1 for 
each worker hirwJ IVojm m^- mm* Uif* 
get groups. Workers eligible for the 
pruernrn include those Vietnam veter- 
ana and aelf-^upjwrlintf youth* comiii)^ 
urud "economically dijsadvaniujjedr" 
people on welfare and individuals in vo 
cationttl rehabilitation, The program I* 
intends to encourage companies to 
hire such worker*, who often have dif ft 
mliy binding jobs. 

Authorizatiwi for the program vx* 
fjjrvs ut the end of December. The R*** 
g&n adinintetratinn ban pn»pir-.vd ' l 
newin^ the hl\ rjredit for fine year. 
Several member* of Congress have in* 
apunsored a bill for a five-year exten- 
sion, i^njrressionnl leaders concern™ 
over the federal innlget deficit are re- 
luctant U> pujh a program that would 
coat the Treasury 33.fi billion over five 
years* Oppf merit* alao (joint out that 
lefts than 3 percent of thoae eligible for 
the pt&n have been hired, 

Should the Targeted Jobs Tax Credit 
program be cuntinued? 



You can now respond easily to this monthly poll on 
major business issues by using the attached postage-paid card. 



Verdicts on OS HA, Development Bank, South Africa 



Headers took clear stands on the three Where 1 Stand 
questions in the March ifcauti: Should DSH.V* prinuvry role 
be policeman? SliouW the United Stataa create a natbnal 
development bank? Should UJJL budineaa in South Africa be 
restricted? 

A lar^e i!iiij<<rii> u( re-,pnndt i nta Uwk iht* can sirit on aJI 
thre# quwtkmv Keadens exprea*ed a desire for the Occupa- 
tional Safety and Health Administration to consult with 
business rather than net M a polbeinttn. Nearly 9 of 10 
readenv oppcued the creation of a development hank M part 
of a mi Mortal industrial policy. Alio opposed wa* ft move in 
Congreac to impose mandatory racial equality standards on 



I 9 I 'irmfl' apefation^ in South Afnrn^ repkuHnif an SSPljPl 



Y&S 


No 


UncJ&cidtfd 


1. 03HA 




63.7% 


4 5% 


: 2 Devolopm^nt Bank 




87 1 


39 


3. South Africa 


11,6 


75)8 


fl6 
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YOU MAY 
PROFIT . . . 



From ihe new muJti-btlliofi dollar 
Job Training Partnership Act (JTPA) 
j'TPA is a dramatic new federalism 
injtiailvo ihoi 
» AddresflE th^ problfimj or ihf> 
dJsplac&d workw, dlsadvan* 
laged aduJE, and unemployed 
Youth tn your coirmimilY. 
• Forges a now prival^/public 
partnership and 

mtf with chaH^nges and 

opportunniss 
The U S Chamber's new primer can 
help you understand, shape, and 
participate in \h\s program to help 
the unemployed pruvid^ buJt 
Hess with skilled workers 
Publication orders should be addressed, 
to Ihe Chamber ai Commerce erf ifw U S 
L 5 H 3tre«l. NW. Washington. D-C 
1^0062 or CALL C300 4&tt-5s2fl Sir.gio 
COpr SI 2 00 PlMv? ipecitv piibiLOdtior. 
MAO {Make check- payable la Cham 
pw <tf Commerce of tive U S — Dmrid 01 
Columbia arid California reuder its add 
appropriate sale* tax ) 



BUSINESS TECHNOLOGY 



Small Firms Are 
Big in Biotech 



They are revolutionizing 
health care and other fiefds. 
But can they meet the 
challenges of marketing ? 

By James David Spelfman 



America leads the world in bio tech 
i oology— the hcienev of life, ^ it in 
failed, which promises developments 
fWgtbf from more productive species 
of wheat to cures for cancer and the 
common cold to the mining of mine rate 
with bacteria. 

And small business leads America 
Some 400 firms; each with fewer than 
lftt employes, are behind the dizzying 
pace of hinted! tcsearch and develop- 
ment 

Cambridge Bioscience Corporation of 
Hapkinton. Mass.. is one example. The 
20-employe firm is working on the diag- 
nosis and prevention of human and ani- 
mal diseases*. us ing genetic engineering 
and other advanced technologies. 

By 1985, the company plana Lo mar- 
ket products that detect and control the 
human T-cell leukemia vims, suHpecied 
as a cause of cancer and as a contami- 
nant of blood used in trans f usions. Also 
in development — far Virbac, a French 
veterinary concern — is a vaccine for f e- 
line leukemia virus, which infects mil- 
lions of date in this country. 

Working in both the human and the 
veterinary health care fields helps the 
firm stay ahead* lays Bod Rqyiwrich* 
viCefjre^iiierjL f^r business development. 
"Diiroverie* in animal diagnostics and 
prevention have implications for hu- 
mans, and vice versa/' he explains. 

Another key farter, he adds. Is ftae 
"A giant company is like a lar^e -hip m 
the oceais^k maneuvers slowly. We're 
able to mnhihxe ami maneuver faster, 
and our overhead expense* are tower." 

James David Spellman i»o W *$ki$g 
tan wed free-lance miter 



The role that Cam 
bridge BkiSciencv \ 'orptj- 
ruium and other small 
entrepreneurs are play- 
ing in the biotecb revolu- 
tion mirrors a general 
partem 111 the nation's economy of inno- 
vation and job creation by small busi- 
ness. 

Major industrial compami 1 * have, of 
course, broken some biatech frontiers 
in pharmaceuticals, energy* agriculture 
and chemicals. But their rote has pri- 
marily been lo seed ' J bioventures," as 
small biotech firms are often called, 
and then to produce and market what 
the h in ventures develop. Hw's what 
Large companicu are doing: 

» Underwriting bioventures' re- 
search and development costs in ex- 
change for first-ref usal rights to exclu- 
sive manufacture and sale of resulting 
products. (Such R&D contracts* it is es- 
timated, totaled f^Xi million lust year.) 

• Buying raw materials, equipment 
and services from small firms to sup- 
port the bioventures' own research and 
production. 

* Buying equity in binveiitures, usu- 
ally guaranteeing the management's in- 
dependence 

Venture funds— mutual funds thai 
invest mostly in new high tech compa- 
nies—and public offerings of stock 
have also provided capital for the bio- 
tech firms Between March and July of 
last year alone, 23 bio ventures raised 
about WW million through equity sales. 

These investments are financing ef- 
forts to copy and modify biological pro- 
ceases ann substances. Scientists are 
going beyond traditional hn>-erhiiMh- 




gy— which includes fermentation ot 
wine and development of new animal 
and plant specie* through mating— to 
decipher the codes of life. 

Bacteria! for example, have been de- 
veloped to produce outside the body (Sj 
same ha man substances thai arv used 
to defend the body against diseases- 
Hormones that can influence the 
growth of cattle and chickens have 
baen created in test tubes. 

BI»vrtXllNOL(H.V sum-nTil !"""' 
ise is staggering, Predicasta, * 
Clev.-i !-:.! ! ,-Mil huwTiHns inff»rmai.n« J 
and research firm> estimates that prwi- 
u 1" Ls de v- ■ I ! jpei 1 th n ■ 1 l if h hio l ec h noiop' 
will con^.itute percent rhe 
billion health care products market bv 
1&95. And annual sales of agricultural 
products created through gene, ^r'. LC J 
inn — changes in the genetic maturW 
(hat determines a cell's function— may 
reach m billion. Cones' Office tif 
Technologj' Assessment projects world 
sales of hormone gmwih jirrnlin-k- ^ r 
animals alone at $515 million ncxtyear< 
As the bio tech industry races ftfftfl 
the research to the commercial BtrtI?*!- 
small firms 1 importance in the biotech 
field may diminish. But industry 
lysts are divided as to whether the fir* 1 
battle— for the pharmaceuticals mAr 
ket — will end with many sinafl firms 
casualties. 
"Almost all uf the companies ur4? 
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>»msir"bi&vwiture." 



*hl brill fl e Bloaci#nca T 
fc. ir =t»*rs Ilka Rrchard 

defy pnoTo), Knren 
ind Gerald Baltz 
^hlng bach frontiers 



o 



Immunokogial Richard Thorn, 
with pointer lead* a 
difi^tiSAJon at Cimbridgi? 
Btoacleoce of how g*netic 
engineering can aid diaea&e 
dugnoiris and prevention. 



forking m the s&me areaa and wOI end 
u t» with the *ame products-— like tissue 
^atimmogen activator," ;i substance 
that dissolve blood ctota, aayn June 
"JiftHuji, Li reseLLrefi ajisisliLhl with KK 
Jfiitljuti in Wofthtngton. "Many small 
"Una will inevitably be beaten out be- 
^upf they l:n'k tin? marketing expertise 
■Wl crjsit efficiencies needed to survive 
3,1 a crowded market." Jeraup forecast* 
4 wave ef mcrftftri and acquisitions 
amcMijr yniu.il firms. 

I^thera argue thai those biawnlium 

MlJiviJy ifr pendent mi Ut«[ established 
f'^imniua face uncertain futures. Pruf- 
** from their royalties will tw made- 
Jjtoute u> HUKtxiiii the growth required to 
T**ernify revenue Aourcua. Research 
VOTn.rarrji will dry up as corporations 
MiiHssiinii anil du Pont expand their 
lTl huiiAe facilities. 

Samu^] H, Ronel. president of Inter 
Jf PH n" Sciences, lnc M of New Brunswick, 
whs* a different future, "lie 
'hi l "inn RHSosftion — is over* and 
imaU firms have weathered tb* 
P ,r, «d J " i be emy k. Kutiul urKiir-H that the 
^liTliriiE^ will survive U-c:uim- the "Ui^ 
PJWUj realise that it's in their interest 
J? Protect the key inventors, the small 

Pi firm* "sire starting their own bio* 
J^hnoU*^] ri^sirtti, now that they 
Uie potential/ 1 miya Bruce K 
jTiTjunil counsel to the Assoc!* 
° n *f Biotechnology Ctom{»aniea> 
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formed luM year to represent the a mull 
firms. "But they'll continue to keep 
their hand* in all venture* and hack the 
fcmall companies to see which offer the 
best potential" 

Ultimately, conclude* an Office of 
Technology Atscsatfyent study, the sur- 
vival of the hio ventures is lied to "their 
ability to enter the newly iJevelnping 
product market*.'' 

OTA any a new biotechnology firm* 
"must manufacture \±m\ market their 
own product* Dot only to generate suf- 
ficient revenues to fuel growth but also 
to be in control af the timing of ■ = ■ 
own product introduction/ 1 

SOME aiOVKNTURKS already are di- 
Kctmg aofiw of their creative seal 
away frnm the Salt* and into niarkeEin^ 
and production. 

« Amgeft, ft Tbouund Oaks, Cnlif. , 
firm! ifi developing products for large 
eompanie* — a bovini^ i^rowth hormone 
for Upjohn and several dk^rnostic prad- 
uetd for Abbott UdKjraUirieK. But it in 
aho rievekipin^ f^roflotLH tliat A umalt 
firm can .^'IJ <m\ \Ki .iwii. Jr* rsi^rk^L- 
where a few busjnes^ account for 
most of total demand. A chicken 
growth hormone and erythttipoieiln 
(which controls the hynthefibf of red. 
blood rellfl) are two examul^ aaya 
Thilip Whitconrhe, director of strategic 
plnnnin^. 

* Hiou-ch Kcaenrch Laboratories 



Inc. of Rock ville. Wd, ha£ been (selling 
nvincclonol antibodies (dilmae-fightins 
chemTCiiLn priMiuced by cloned ceJkl, vi^ 
rat diaKncmtk kits and otikt;r upjianitun 
and services to tabarmtorieft conduction 
exnenmentfi in immunology and genetic 
enpinei-rmg. "Our nhjeetlve i» to make 
our eommerdaj product^ 1 sale* an in- 
creajiiTLfty sie;TnTiranl |ian. of the com- 
Ijany'ff total revenue," nays President 
Thoma* M. LL Moin? ihun t}ir+.t- qunr- 
Utk of tie rorn]jnny P £ revenue how- 
ever, generated frnm research con- 
tract*, with niiJiihtrv :.i«nl in« f+'denil 
IfovernmenL 

• Cellular Pn^lucto, a Buffalo, N.V. 
firn., is, ammiirHr i... Vum? t'nsuli-nl 
Jeffrey N. Me«huJani. the WorkJ'ft larg- 
est producer of natural human intarleu- 
kin^ iwhu-n i-nroum^e* the jrraowth of 
T-eeJln that kill tumors iiwl . uth^r abnor 
mal cella) and the first commercial pn> 
d licit of the humeri B crll irmwt.h f;u 
tor (a lierivative nf white blwid cells 
that ia used to facilitate the growth of 
B-cclto — producem of antibodiea— out- 
Hide the liody), 

''We're not trying to be * {iharmaceu- 
tkalis icuint profiling fn>rn volume >sal^ 
and divernily." aay^ Me^hulam. |n- 
-ilpaii, he iaya 4 the a>employe bioven 
luiv*:. j-in't"es< will di'i^nd partly on iU 
ability ?o [irovnN bjolnjricaT subptlancefi 
'eu«it<irnited" ti> itn client*' mtearrh 
and pro4iucti«jji n-.-^dh. Medical device*, 
such Ha tciftinjE kit* to assay blood ami 

77 




Warhmq wtlh IHeg genetm code, the 
DIM module, bfalach scientists ore 
davtlopJng In tsst tubal angantain* 
thai do not kn nature. 

urine, ore also targeted for develop- 
ment and marketing within four years. 

* GentoCOr, a Malvern, Pa „ firm, pro 
duces three diagnostic drup? lo test for 
hepatitis R-rdls (cleared by the Food 
and Drug Admin lalra tin ri) and gastro- 
intAHjuriai ^nH ovarian cancer rp.PA up 
provaj is pending, but tin- drugs are 
avauable for research). These drops are 
unique and in "great demand cow/' 
Bay* President Hubert Schoernaker. 
Contributing to the faring unchallenged 



position eh those diagnostics are its purt- 
mi"uhip±s with pharmaceutical dlstriliu- 
tors that haver proven sales networks. 

• Interferon Sciences has specialized 
in making natural interferon, which de- 
fends the body against certain disea&ca. 
Leu kbytes— while blood eel Is— are re- 
moved from human blood, placed in cat 
tanil and then infected with a vim*. 
The interferon that these infected re] Is 
produce ts harvested and purified, IS I 
is usin^ imtural interferon in an oint- 
ment to treat herpes patients; in clinical 
trials in accordance with FDA guide- 
line*. 

Developing joint ventures smother 
corners Lone of ISI'e future, says Presi- 
dent Samuel Ront j J. Oi|]ahoratH>n with 
Ardieuser-Busclv for example, has in- 
volved use of the brewer's boor vats to 
ferment a genetically enjrmeercd inter- 
ferorp-producmg yeasL Result: a IGVHH* 
fofri increase, within six months, in the 
organism's ability to make alpha inter 
feronn 

Jfll says that, of the three interferon 
varieties, alpha interferon holds the 
most promise of being: the first on the 
market for therapeutic unes. 

The products and services these bio- 
ventures are marketing are the first 
fruits of the revolution Lbat binh-ehnnl- 
0|fy tn causing in agriculture, like chfifli" 
ical industry and health i*are fur hu- 
man* and animals. 

Say* Alfred G. Scheid, president of 
California Biotechnology, Inc., in Moun- 
tain View: |X Remember the computer in- 
dustry in the I Wte? That * just where 
we are now*'* 



The Basic Techniques 



Mew biotechnologies are baaed 
primarily on these techniques: 

G«n* iplicing. Resembling a 
twisted ladder, the DNA (deoxyribo- 
nucleic add) molecule, or flene, fa 
built with nucleotides whose ordered 
sequence define* a cell s function. 
AU organism* contain DNA and ba- 
sically interpret it in the same man- 
ner. 

To transfer the instruction* coded 
in one single-cell organism's DNA 
molecule to another such organism, 
bintech firms remove from the do- 
nor's DNA a particular segment that 
is known to induce a .specific activi- 
ty The "foreign" DNA segment is 
transferred to the hosl onanism's 
DNA molecule, forming a new gene 
called recombinant DNA. If the jfene 
splicing is successful, the host or' 
ganium divides, and its changed na- 
ture is inherited by the new i if pan 
tsms that resulL 

Organisms created through er^oe 
splicing can manufacture substances 



that occur naturally only in s(uiree 
and impure quantities. Scientists 
have successfully spliced the ^enes 
of bacterid that synthesize inu>rfer 
on {a protein that iH part of the 
body's defense mechanisms against 
viraJ infections like influenza, bepa* 
titts and certain forma of cancer) and 
insulin (a hormone that controls 
blood ghicose). 

Biotech firms are looking: at ways 
that new bacteria can be used to re- 
place petrol eurn- based production 
methods for such industrial r he mi- 
cab as ethylene ox^de and methane. 
Other companies are experimenting 
with bacteria to extract copper and 
other mineral* from open-pit mines. 

C*ll fusion. Through this tech* 
riique. the particular chu meter itUka 
of one cell are artificially fused with 
those of another to create a new cell, 
labeled bybridofna. 

Researchers have combined the 
rapid proliferation trails of a tumor 
cell with the traiu for producing a 



specific antibody (it protein that re<- 
njrnines, binds to, destroys and re- 
moves foreign materials called anti- 
gens) from certain blood eelto (B 
lymphLrt,ylejsK 

The promise of the result— an 
abundant supply <*f monoclonal aoti 
bodies — lies in diagnostic and thera- 
peutic applications. In development 
are fluorescent antilnnjn>s thai ;iti 
here to a tumor's surface and there- 
by make it easier for surgeon* to 
spot and extrael a tumor, 

Bioproce tiing. This lerhTiique rr 
few to the engineering of biological 
processes Utfed Uj synthesize such 
KubRtiinces :is cellular componcnLiv 
yeasts and enzymes* Raw mnleraals 
are mixed with a catalyst in a bio- 
reactor to produce a substance, 
which often must be recovered from 
the byproduct* and then purified 

BionrocessioE offers ulternu lives 
to rt>nv-rfct.]firiaJ mer.liodfi of manufac- 
turing drugs, vitamins, food addi- 
tives and industrial chemicals. 
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CONGRESSIONAL ALERT 



Issues That Could 
Affect Your Business 




and what you can do about them 



This NATION'S BOSBWW Rwtttt BtlviK*? rrader* how they csai mike their 
views known on important [ic inline ItrgtNliitioh. Cumwiiondtwpfi to niemlH'rx 
mid '.'ummitU'e* of CutitfretiH win !« sent viiJif r '■/■• L'.S Srn:n.-, \Vu>Jiinir("n. 
tM'. 00610 or U.S. Houm of Bepresentmrwes, Washington, D.G 30&LG 



Issue 


Potential Impact 
On Business 


Contact And 
Business Message 


FY 1985 Budget rTaxes 


Ta* and budget voles by Congress this 
spring will affect nalional economic 
conditions for the rest at Hi year as 
well as for years tp come 


Members of (tie House and Sertate 
Cut the deihdr Insist on equal 
amounts or domestic spending cuts 
and tax increases, dollar for dollar 


Immigration 


Congress may r&qurrq sma*l business- 
es to meal extensive and burdensome 
paper work fequrremenls if voluntary 
compJiance provisions are dropped 
from tne bill 


Members of the House: Insist that 
voluntary paper work provisions m 
the Judiciary Committee-approved 
bill be kepi m final legislation 


Apprnptiaton Sills 


Addrlsonal federal bort owing to pay lor 
nonessential appropriation items wkl! 
aflacl the deficit and interest raiaa 
Business expansion couW to aFowed 


Members of irvts House and Senate. 
Do no I pander to special interests 
by lading lo pass sponcJrng cuts 
agreed upon in the deticit reduction 
package. 


Domestic Content 


Protectionist sentiment would be inten- 
sified by passage Although this bill la 
discourage auto Imports may save jobs 
in one sector, it would cause a rtei loss 
ol jobs nationwide because of foreign 
retaliation. 


Members of the Senate Vote 
agaJnst domestic content legislation 
both in the Commerce ComrnrftBG 
and on the floor. Oppose any at- 
tempts lo restrict the tree flow ol 
foreign trade Passage would In- 
crease domestic un&mployment 


Clean Water Act 


The current Jaw's prelrealrnent require- 
ments have been Impossible for raj* 
nicipftNties to implement Congressio- 
nal delay in correcting tne problem 
means reduced compliance and higher 

10 DUijntrsa 


Senators, House Public Works 
ComrniTKae LeL municipalities ctotfei- 
op pretreatment programs tailored 
to local needs Cut adminrslrallve 
and technical burdens having little 


Export Administration Act 


Conferees will have an opportunity to 
significantly reform the export licensing 
process, thereby promoting America s 
reputation HI ratable trading partner 
Failure to remove trade impediments 
will mean toss ot exports and jobs 


Senate, fteta*n contract sanctity 
provisions. House: Retain House 
passed language to reduce licens- 
ing requirernents on trade with allies 
and to restnc! exiraterrtiortflJ apph 
calion q| control Remove Title 111 
provisions in the House Nt. 


Haiartfous Waste 


Ha]* d million small businesses wiif 
race a paper work nighimare if the 
Senate tails to correct, a faurty House- 
pfl&sed Mil The Seriate toll contains 
unrealistic deadlines rpr business 


Members of The Senate Support 
ihe Environment Commillee's 
amendments to retain necessary 
flexibility and provide extended 
deadlines for compliance 


glanced- Budgut Amendment 


The amount ol money Congress can 
Tax and spend will be reminded if a 
balanced 'budget' La* limrialioff amend- 
ment Is approved by Congress and 38 
stales 


Members ol the House and Senate 
Support a return to fiscal responsi- 
bility by voting lor a fralanced burt- 
get/tay limitation constitutional 
amendment 



The Labor Unions Shoot 
For a Powerf ul Weapon 

Organ ixi*d labor* bid far congressional ac- 
tion to overturn the Biidi&eo decision by the 
U Supreme Court should be a cause of seri- 
cm concern to buame&tt, 

In this landmark carte, the Court upheld the 
right of a company filing for Chapter 11 bank 
ruptey to repudiate a union contract without 
risking unfair labor charges by the federal gov- 

Congressional allies of the AFL-C10 are try- 
mg to negate the decision legislatively They 
say such a step would merely clarify the origin 
nal intent of Congress, 

But much more is at stake. Later is actually 
seeking a powerful weapon to use in its orga- 
nizing campaigns, which haw I seen meeting 
with decreasing success in recent years. 

L^bor organizers want to be able to tell tar 
lit'U-ii workers that, if their employer ran into 
financial difficulty their only hope of job secu- 
rity would be a union contract. 

This Capitol Hill drive against the Supreme 
Court decision is another attempt by big labor 
to reverse ita declining fortuned with the aid of 
the power of the federal government 

Th< j AFUOIQ failed when it bought similar 
assistance from Washington swveral years ago. 
The current attempt to overturn the Bildinca 
decision m equally deserving r>f defeat 

That Mever-Say-Die 
Small Business Spirit 

The Bank of America once consisted of a 
u-ood -plank counter and a canvas bag holding 
$S«,000. Gail Borden worked 18 hours a day 
trying to start his condensed en ilk business in 
an abandoned mill. 

King C. Gillette sold only 51 razors and 168 
btod*s in bin first y<»ar Rowland Hua&uy Macy 
could not make a retail store go in the Califor- 
nia gold rush. Willi* Carrier waii sw> worried 
about drawing a crowd to the introduction of 
his new cooling machine that he scheduled a 
boxing bout a* an added attraction. 

Obstacles Paul Galvin faced in Launching Mo* 
toroia included states thai wanted to ban car 



radios as dangerous diversions, William Hew- 
lett and David Packard had SfiOfl in capital when 
they set up shop in a jjarage, u&ing an oven in 
Packard's kitchen to bake paint onto the equip 
meut they made, 

That listing, occasioned by Small Business 
Week, May 6*12, could go on indefinitely. It is a 
reminder of the close bond between the entre- 
preneurs of yesterday and today. Each grou]j, 
in turn i has facet! problems, disappointments, 
crises and failures Entrepreneurs uf till gener- 
ations have been undercapitalized, overworked 
and beleaguered by overzeaJous regulators, 

But all those liabilities have been, :n..l • ■ -m' m 
ue to be. offset by what is still the biggest 
single asftet of most small businesses— the te- 
nacity of the founder. It is also known as entre- 
preneurial spirit. The nation could not survive 
without iL 

Tax Freedom Days It 
Can't Come Too Soon 

One of the moat dramatic methods of depict- 
ing the tax burden on individual Americans is 
Tax Freedom Day. The Tax Foundation, an in- 
dependent research organisation, calculates the 
date by which the average person would meet 
annual tax obligations if all earnings from Jan- 
uary 1 on wt nt to taxes. 

The foundation's calculations began with 
1929, when Tax Freedom Day came on Febru- 
ary 9, It moved into March in the 193tts and into 
April under pressure of World War II spending. 

It slipped back in the immediate jnwtwar 
years but soon began a progression that 
brought it in 1W1 to May 7, the latest date 
reached thus far. Then, as a result of tas relief 
voted by Congress at President Keagan'K uiitia 
tive. there was a turn for the better. 

The cutoff ilate wa>; May 3 in L98S and May 1 
last year and again thin year, for a gain of aix 
days since 198 L 

That is encouraging. But the fact remains 
that the average American still works four 
months— one third of the year — to jmy federal, 
ftUite and local taxes. 

Taxpayers thus retain strong incentives for 
demanding that their eWi^J ivprPMntativ*** 
strive even harder to have Tax Freedom Pay 
fat I nsudi earlier 1 
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Why rum Wit of stamps 

when you can 
et postage by phohe? 




^iLS-i-^ SPECIMEN L 



J* 




Have you ever run nut of stamps on (he verge 
ot ^crrin^ nur your invoice* or .it the <.ndot the 
day when the ptist office was closed? 

Wouldn't it have been nice if you had been 
.ihLi- to just make- .* phi me c.tll .md have .ill the 
postage you'd need J And in just 90 second*, flat ■ 

Sound like ;t miracle? 

It's called the Pitney FVwes RMRS* ptstsyje 
meter. And it is. 

The RMRS pvratage meter, along with u 
nulling machine, seats and meter stamps all your 
mail jusr like any Pirney Bowes postage metn 
Bur when vou run low on jxtttai^e. the RMRS 



meter lets yuu refill it by phone. 

All v * hi have Ui Jo b make a toll-free ealTio 
the RMRS Mini 'enter und receive your special 
code number. Punch th.it code into your meter 
and you're Kick in busing again. 

Thai mean* no mure delays and no moie 
running out ot posr.ii>e Thanks to the magic oi 
iln: Mcphonc. Mr. Pitnev md Mr. Boucs 

Fur more information, '-.'ill toll- five .invtime 
(except Alsiska or Hawaii) 80O-621-5IW (in Qti- 
ikhs 800*972*5855). Or write Pitney Bowes, 1358 
Pacific St* * Stamford. Connecticut 06926-0700. 



=UILi= 



ABSOLUTELY, POSITIVELY 



§p Pitney Bowes 



Warning-. The Suigeon General Has Determined 
Thai Cigarette Smofcing Is Dangerous to Your Healih 



5mg 




5 mg 



9mg 



t 



5mg 



SOFT nCKTOfc FILTER. MENTHOL 2 mg-'nr" D? mg mm me 
ay. p« tigarsEit. FTC Report MAR r B3. 

liwfwiKnc rar lewis retuci crrat me Mr '83 nCfiflpwlrn FlCmenurt 

NOW THE IQWST OF Aji BRANDS 



2mg 





Now far and away the lowest. 



I CS) 



THE LOWEST 



